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ihe Homorable Kermlt Goruon/C
Lirectoy S ~
Bureaa of the Budget

Waehingian, . C,

nar 2r, Gerdon:

{ have reviewed ihe Buresy'’s temative allowances for FY 1955
o &fen:'rg aud xoaNpowesr reductions froa: the Contral Inteliigonce
Agency's eriginal sathuate. | hedbgwith Propase ssveral adjustinents
- ‘o the Duresu's tentative allowance 4o provide sonie hwmu in thase
: ;mm proposed for regular operations. [ sssence, our mew |
25X1 mﬂ‘a?i ?IM® :l:l aver the Bureau’s preposes allovance
Frofis htnmas Covert Agtﬁu Programs yeceatly discussec with you,
{2 o ;portaat new “’“‘"M in the coordination and prodaction
o inteliizence iu the foreign ::1seile and space anslysis Bleld, and
} for ueaded covert colleciion pvegrams. This is partially offeet
by & reduction in the Buresu's recamun euded iijura for restoration
-] m Ressrve for Contlngencies, | PTepose to take steps in the
resialader of FY 1964 which should resaly in savinge that can be used
3 to compengate for this reduction in the Essexve restorstion, |

1 bave accammodated those chasisg it .
gou within the
fizures proposed in your tenintive aliowsnce. personnet

: SWWGMMMWN eacy preposal
port im recaunendiag it to the Ptesiémﬁs pror your sse-

| The initial preliminary estinates for ¥Y 1965
. tetnled
ggg , I redaced theso in our leng-range prejeciion of last spring

o " Jand thes agnin to pgr ‘
| ’ present budget request of
L_—lrbc sdditlosal {  reduction preposed sow will
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Teqaire a sericus Assessu < aaddnvolve consideral.!s reprogran: -
miug withis the Ageney, ‘1c this end [ bave insiitutey sdditional
o g ent actions withis the - ceney which | arn: confident will
result iz furiher sevings ond absorpiens sulficient to sccanunodite
the taryget objective and yel continue that flexibility so essensisl (o
the CiA mission. Aivouy these are:

= & (reese ou the entTamee om uaty of additional personnel;

-« 3 re-sxamination oi all msmi ceilings;

== & reccxamioation of all overseas activities;

-~ &n iutensive re-assessisent of derands places an service
and support ele:.ents (e, 3., esble traffic, securiiy checis,
priating); & 25X1

== & virtusl staud-down in placs o sxpand certhin aspects of
ithe Agency's prograniy

~= seferral oy certails.ear of asw efforts in che i, 25X 1

| v addition, { am condusting a specilic series of investigations
into managen.cot practices, asd [ have stranjthened the mechanis: »
for contral over the allocation of AgeLey Fesources, both ioney ane
B.aLDOWEL,

_ Adtached is & revisec schodule for ¥'Y 1965 which reflects the
Dureau's reniative allswauce for this ~yency, iy prevosat for aljuste
ment therets in responsy to your wmes. orandur: of il Deceniber.
loaso.uch a8 we bad only & very short Hice ts study the Buresu's
proposais befory subenitiing this schedale, you will appreciate the
208 for fryther coorination and discussion aruong appropriaie officers
of ey ros . active staiis as to the specific recuctans,

Bincerely,

J“Aq b i i
. _ JArector :
Original & 1 - Addressee w/att (handcarried evehning of 12/13)
l.- DCI w/att 1 - DDCI wiatt- » 1 - D/BPAM w/att
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