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Honorable Ciaiborne Peil f &
United siates senate
Washingten, . O,

Dear Seuator Pell:

‘1appraciate your thoughtfulnes s in bringing to my attention you:
remarks on ihe §leor of the sengte on the subject of '"Geparation of

Intelligence and Uperational Funciions of the CIA,

Understandably this is a subject that has concerned me during my
two years as Director of Central Intelligence and praviocusly as a member
of the Natiomal security Council whem I was Chairman of the At C Lnergy
Commission. It is to be noted that we at one time operated undérsuch a
SepAralion and it was the considered judgment of thosc who wereﬁe‘spon—
sible for girocting intelligence community policies that the interd¥ts of the
United stalls would be better served by a conasolidation of activitiqs. It
is atso of4nterest to me that the British have iraditionally operated under
a plan akin to ' separation but in may most recent talks with the sRor
people inthe British intelligence community, they seemed to have goncludeu

that a plaﬂi’ ei»eaasolid;tion'wm& better scrve their purpose,

=

ffpr my persamal experienee, I found that in the earlier days of
€14 thef®existed something of an in-heuse separation, Under thie the
analysts often did not have the benefit of all available intelligence and the
operators, on the other hand, dig no: alwgys have the benefit of the analyste’
judgment, It has been my policy to at:empt to correct this deficiency,
which I {eel has been a real one, by bringing the responsinle directors of
the various activities of the CIA together op a daily basis to insure that the
interface between departments, which I consider esgential, is maintained

to the maximum extent possible,

although there is no black or white in the organisation of any
department of the Government, I believe the results geined from the policy
1 have endeavored to institute have been rewarding and beneficial to our
couniry's imerests hence I suggest their continmance.

e ree e \Jemakoay sincerely,
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