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i2 Octobar 1962

The Honorable U. Alexis J
Deputy Under Secretary for Political Alfairs
Dapariseat of State

Washington ¢5, . C,

Dear 3z, Secretary:

You will recall that in February of tals year when
25X1 | | annd 2y el
discussed with vou the broad area of relations betwesn the
Dapartment and the Ceatral Iutelligence Agency, tae matter of
as axchange of officers was raised. It was gsasrally agreed
arnong us that such as exchange wuuld serve to increase the
mutual under standing between the Departrent aad the Ageacy
and to draw us clossr together in cuy work. I belleve we also
sgraed that there werxe sevearal places in both organizations
where sxchangs personnel could serve ia a productive fashion,

The purpose of this letter is to ziaks a specific
proposal a3 to how this exchange csald be lmplaciented. It i
suggested that cur objective shouid be wltimately to have threas
officers Irom sach organization on assignrment with the other.
We would alse propose that these thres officers be of varying
raniks, rangiag frorn the most seniory down to mid-career., We
would propose on cur side to Assiga the a8t seaior offfcer,
preferably of Ambassadorial rank aad certainly not lower than
Minister, to the Boaré of National Estimates. Vie would alsc
suggest that the second ranking officer asuigned to CIA, in the
FS50 i or Z category, be assigned (depending ca his previcus
sxperience) to cas of the offices of the Daeputy Lirector for Inteili-
gonce where he would have ap impertant vista on & vital aspect of
oury work with which the Department of State is directly concerned,
We would intend to place him in 2 position thal hes parsicular
intarsst 1o the Departoient of State at ithe thine of his assiganent.
Fioaally, ws would snvisage that the third officer, of raid-caresr,
be assignad to the Planaing Staff of our Ctfice of Tralaing, but

with broad responsibility as a2 lecturer and instructer, sbviously
utilizing his knowledge Qi the Forelgn &erv1ce @ ;, )
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While I do not wish to presune to suggest to the
Depastment of State whers CIA perscmael should be asaigned,
45 3 peint of departure for discussions, it would appear that our
senlor ssaiguse, who would be of the level of Office Chief or
Deputy, could make a useful cuatribution to the Policy Staff or
pexhaps could work directly with yeur office. Secomdly, I would
suggest that the secaond ranking officer frum ClA, who would come
froma the Chief of Station categary or its equivalent ca the intelli-
gence productioa side of the Bowss, ight be assigned to some
spot in Mr. Hilsraaa's office. Third, it would appear to e teo
be very logical, in view of the lacreasing relaticaship between
sur training componeats, that our taird raaking officez, again
in the mid-career calegory, inignt be assigned to the Feoreiga
Bsrvice Institute.

It would ssem roascasdle that these assigaments
shonld be for aoct less than two noxr morse taan three years, with
the understanding that if either organization had a critical demand
for ons of the asaignees the tour of duty could be shortesed. It
wanid appear reascnable also to suggest that each of us advise the
other of candidates under consideration v that we could both have
& voice in the assignments. 1 would be glad to discuss this propesal
with you at your coavenieace.

Jincerely yours,

(sigred) Lo B, Eirlmatrick
iyman B. Kirkpatrick
Enecutive Dirsctor
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