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CENTRAL INTELLIGENCE AGENCY/DEFENSE INTELLIGENCE AGENCY

JOINT ANALYSIS GRCUP

TERMS OF REFIERENCE

l, There is to be established a joint Central Intelligence
Agency and Defense Intelligence Agency working group, to prepare
for the Secretary of Defense ten year projections of alternative

Sino-Soviet force postures.

25¥1

2, The Chairman of the Group will be furnished by either

the Central Intelligence Agency ar Defense Intelligence Agency.

The first Chairman will be Office of National

Estimates, Central Intelligence Agency.,

3s The Group will consist of six full-time members (includ-
ing the chairman), Defense Intelligence Agency will provide
three military officers (one from each department) in the grade
of colonel or captain, Central Intelligence Agency will provide

a senior estimates officer, scientist, snd economist.

lie The Chairman will report to the Director of Central

Intelligence and Director of Defense Intelligence Agency,
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5. The product of the Group, alternative Sino-Soviet force
postures, will normally be prepared annually and will be presented

‘to the USIB prior to its submission to the Secretary of Defense.

6. The Chairman of the Board of National Estimates, Central
Intelligence Agency, and the Deputy Director of the Defense

Intelligence Agency will provide guidance to the Group,
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MODE OF OPERATION

1. The Chairman will be responsible for the work of the
Group, and to this end will have executive authority in its opera-

tions,

2, Initially, a series of alternative force postures will be
developed, using NIE 11-8-62 as the point of devarture, to form
the basis for program and oper-tion analysis and costing. Subsequent
modifications, suggested by new intelligence or develoned in the
process of the analytical oper:stions, will be circulated for comment .
in the form of "Working Papers" to the working levels in the Defense
Intelligence Agency and Central Intelligence Agency, and to such
other agencies which may be approved by the Director of Central
Intelligence and the Director, Defense Intelligence Agency. In
cases where there is serious disagreement with a proposal contain-
ed in a "Working Paper," the Chairman may, if he considers the item
of sufficient importance, confer with the Chairman, Board of Nation-
al Estimates, and the Deputy Directoy Defense Intelligence Agency
to determine further action, Annually, and prior to a date set by
the recuirements of the Secretary of Defense, the alternative force
postures will be presented to the USIB for apnroval and/or comment
and then forwarded to the Secretary of Defense.
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3.

The members o~ the Group will have access to all intelli-
gence pertinent to their subject, and, on a "need-to-know" basis,

will be given access to projected US and allied force levels,

force programming, and weapon systems research and develonment.

A-RDPSUB016/6R00300002000 /-



