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MEMORANDUM FOR THE SECRETARY OF STATE

THE SECRETARY OF DEFENSE

THE ATTORNEY GENERAL

THE CHAIRMAN, JOINT CHIEFS OF STAFF

THE SPECIAL ASSISTANT TO THE PRESIDENT
FOR NATIONAL SECURITY AFFAIRS

THE DIRECTOR OF CENTRAL INTELLILGENCE

THE ADMINISTRATOR, AGENCY FOR INTERNATIONAL
DEVELOPMENT

THE DIRECTOR, UNITED STATES INFORMATION AGENCY

THE CHAIRMAN, SPECIAL GROUP (COUNTERINSURGENCY)

I feel that there is a need for accelerating our programs for
underdeveloped countries and for effecting a closer tie
between the Country Team planning in these areas and the
Washington departments which participate in these programs.
It would seem to me that the technique of interdepartmental
team visits used last fall in South Viet-Nam and early this
year in certain Latin American countries could be broadened
and applied to this requirement.

To this end, I would like to have organized a program of
field visits by senior 1nterdepartmenta1 teams, under State
Department chairmanshlp, to a number of selected countries,
with particular attention to Latin America. These teams
would consult with the Ambassador, his staff and local
officials, would review the Country Team plans, and would
form a judgment as to their adequacy, their consistency with
United States objectives, and the reliability of the intelli-
gence upon which they are based. Upon return to Washington,
the teams would submit appropriate recommendations to me,
through the Secretary of State, for strengthening United
States activities in the countries visited which, when
approved, would receive the same kind of intensive
implementation as that being accorded the current South

Viet-Nam program.
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I would like the Secretary of State, in consultation with
the Special Group (Counterinsurgency) to initiate as a
matter of urgency a program of visits of the kind outlined

o

above.
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23 July

MEMORANDUM FOR: DD/P
DD/1

Mr. McCone has noted the attached. He
is also interested in our own position and
our own travels and reports,

He suggests Tom Karamessines can file
a C-I report on the Three Asian countries
he will visit. He would like a C.I report
on the LA countries. Would be able
to provide on his return? STA

STAT W. Elder
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MEMORANDUM FOR: DD/P
DD/I

Mr. McCone has noted the attached. He
is also interested in our own position and
our own travels and reports.

He suggests Tom Karamessines can file
a C-I report on the Three Asian countries
he will visit. He would like a C-I report
on the LA countries. Would|:| be able
to provide on his return?
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W. Elder

oved For Release 2003/08/20 : CIA-RDP80B01676R00300




Approved For Release 2003/08/20 : CIA-RDP80B01676R003000060031-1

DATE

| TRANSMITTAL SLIP

1 gr@ca%v; DMA_.

ROOM NO. BUILDING

REMARKS:

S doa s Mo Lo
a ANSAY o T abloeded

2%722 Vidwe (@a a2

htd n wh el

STAT

FROM:
ROOM NO. BUILDING EXTENSION
FORM NO . REPLACES FORM 36-8 * GPO : 1957—
1 FEB 55 24] WHICH MAY BE USED. OF0: 195710430445 @

Approved For Release 2003/08/20 : CIA-RDP80B01676R003000060031-1




| . _SENDER WILL CHECK CLASE
“{ UNCLASSIFIED | |WEONFIDENTIAL | | SECRET

. CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

Mr, Elder Mﬁ
=@ g

Executive Registry

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

L. B. Kirkpatrick, Executive Director |25 Jul 62
pploved FENRIEEE
ro;lubb‘w. 237 Use previous editions (40)

U.S. GOVERNMENT PRINTING OFFICE : 1961 0—587282




