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MEMORANDUM FOR THE PRESIDENT

SUBJECT: [ | Astatr

Your meinorandurn of Sﬁ,:f‘tbrua:y 1763 on the above subje:t
addiressed to the Secretaries of State and Cefense and myself has been
carefully reviewed, andl have tiken the following actions.

(1) We have reviewed all of cur alert and watch procedures
to insure that they are fully adequate for taking effective and prompt
&ction on any items of inforration re:eived in the intelligence coirnunity
anc for insuring that the Departments of State and Defense are
immediately advisad and the appropriate officials iramediately contacted.

(2) The Executive Digector has dtscussed the rmatter in
cetail at cur senior staff meetimg, sad has issued am executive memoran-
- Gurn containing all of the material bearing on the[  |affair
to the appropriate uaits.

{3) In aé&iﬁon, we have. Mew¢d and reissued our regu-
latlon on watch office procedures whﬁ& liats all of the officers who are
recuired to be on 24~hour call, and insures that their whereabouts are
aiways known {0 the watch office.

I believe the above will lnsure that the nece ssary and appropriste
a-tions will be taken at all tisnes, However, you will be interested to
hitow that the CIA alert and wat~h procedures, which bave bsen in effect
for se:ne time, are in my opinisn highly effective mechanisms. On the
iatelligence production side of the house we Lave s watch office operated
on a Zi-hour a day, seven “ays a week basis, always manned by a
Senior Intelligence Duty Ctfi-ex. Thly unit is required to insure
iriraediate dissemination of vital inteiligente. On the operational side
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of the house we hinve & cable sscretaslamt mannsd on a 24-hour & day
basis which processes all incoming cables immediately 1pon receipt
and which calls the appropriate officer on any cahle marked “gpena-~
tional immediate™ or above. Inaddition, the IWOG (Intelligen~® Vatch
Officer Group) processes all infegmational cables for immediate

slectronic dietribution where apgiag:um day or night, seven days a
waek,

1 ac attachiag & chart on our watch office procedure which nmy
interent you. _

(Signed) JOHN A. McCONE

Joka A. McCone
Director

LBK:drm

Orig - addressee (on 9 March) .
.cc - Mr. Neubert, State Dept (this copy undated, but sent on 7 March)
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MEORANDUM FOR THE PRESIDENX

Your memorandum of February 20, cnalyzing the
25X1 | | experience, ideatified several significant
areas in which our operations are deficient and xequire
improvement. I have directed that, in consultatiocn with
Defense and other agencies, the following steps be taken
to ensure adequate high-lavel alerting and xapid action
on such cases in the future, '

l. Operations Center Watch Officers are being
instructed that, when any significant actiomn
arises day or nizght, they should not hesitate
to alert semior officers of the State Depaxte
ment, including me oxr Mr. Ball., In any case
pos3ibly requiring rapid action, the Watch
Officer will be responsible for alerting the
Assistant Secretary and cobtaining a clear
decision as to tne action to be taken. The
Assistant Secretaries are being instructed
to consult me ox Hr. Ball on any significant
action they may contemplate.

2. Where immediate action is called for, a
special staff will be prcuptly formed in the
Cperations Center. It will be headed by an
Asgsistant Secretary or a senior member of
his staff, and will include an intelligence
officer and a politicalemilitary officer.

It will provide, on a 24<houxr basis for the
duration of the cmergency, special competence
for action and coordination of opexrations.
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3, Arrvancoments will be developed with Deafense
and othex asencies (and, with youxr approval,
with the White Uouse) to identify a single
coordinator in each agency and Lo ensure
coordination of emcrgency operations through
Operations Center=Situation Ioom channels.

4, In addition to circulating your memorandum,
I am discussing thils subject fully with my
own senioxr staff. I an likcwise ashking them
£o talk to their cwn astaffs with the objective
of improving the quality of imagination and
initiative with which such problems are
tackled.

Dean Rusk
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