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MEMORANDUM For. fHE PREGIDENT

With reference to your note of I3 May coacersing the
Stennis Subcommittes repori. I am inforrmed confidentially
that certaim members of the Subcornmittes insisted on
reporting the highest defensible figure of Soviet troops in
Cube and that agressient was ﬁuny reached ona V17, 500
as & mishicum, "

I last testified before the Subcommittee on 12 March
and this was the final Committee hearing. [ did met touch,
at that tirme, om the number of withdrawals. Originally the
Subcommittes report ¥as to have been current as of 12 March
but it waz subsequently decided to make it current as of the
date of release, 9 May. In the laterir, representatives
from CIA and IMA who were working with the Subcomnmities
stafl zave the staff a staterent reflecting our belief that
between 4, 000 and 5, 000 Seviet pexrsonnel had dsparted
Cuba since the first of the year, The reason for mot sub-
tracting this nmumber from the estirated total was alao
explained on the ground that the total was reached from
‘& syathesis of all avallatble intelligence including tables
of orgzanization of the suspectad Soviet units we cbserved
in Cabe and that did not change.

As a matter of fact, we atill have very little bard
intelligence on the total number of Soviets in Cuba. we
continue to receive reports, which we are inclined to
dlsmise as irresponsible, of very large numbers of Soviets
in Cuba and also of the withdrawals of very large sumbers.
For example, we have in the last 30 days recelved reports
that 49, 000 to 50, 000 Soviets are still there. We have
also recently received a report that 23, 009 Soviets had
left by 3 April. We are inclined to discount such reports.
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Our conclusion at the moment is that there has been
a reduction by some 20 te 30 percent from our earlier
estimate of 17,500, This estimate is arrived at from an
analysis of all available curpemt intelligence. However,
ag you kunow, we have 8o total head-count.

M\,a.l/
JOHN A, MceCONE
Cirvecter

EA/DCI/WElder:bd (14 May 63)
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WASHINGTON

May 13, 1963

MEMORANDUM FOR
DIRECTOR McCONE

1 find some difficulty in reconciling
the statement of the Stennis Committee with
the statements that I have made. I was
informed that there had been a withdrawal of
some 4,000 personnel from Cuba. The Committee
states, however, because of what is described
by intelligence as "technical reasons' the
17,500 intelligence estimate of those remain-
ing is-unchanged at the writing of this report.
My information was given to me from the Agency.
Perhaps you could clarify this for me.

U

Approved For Release 2008@@@@&0%0301676Roo3ooo110012-6

S e

52




Approved For Release 2003/05/05 : CIA-RDP80B01676R003000110012-6

Eyes 07 /y
Refer to,\Memo of Conversation, President - DCI,

15 May 1963, filed in O/DCI.
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