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| L3349 7/,

256 April 1963

MEMORANDUM FOR: Deputy Director (Plans)

- 1. Attached is 2 copy of iy mnemorandum to DU/ R based
an 2 telephone call I had from: the Director last night and bis
couvarsation with us this morning. U you have any further isputs,
it would bt mieat helpful to Pete Scoville to give them to him.

Z. A& to Cuba, it was my underetanding FitsGerald was
lo prepare an expansion to his current Cuban-operations paper on
2 more axtreme basis, that a sort of caialogue of possible actions
was Lo be prepared for e, and thas in any discuasions that might
- conee up, I was to indicate capabilities on a very broad and general
basis sad to be cozy about details,

3. Wwhen | receive back frore the Director his proposed
changes on his Caban-policy saper, [ am to bootleg a copy to Mac
uidy and McNamara. [intend to dothis by hand, without any
covering letter, and indicate clearly to them that it is for their
information and is not being put forward as sn Agency or DCI formal .
pRper, and that no further circulation is being given to it.

4. The Direcior wanted our deception people to concentrate

on miginformation or disin ¢ ception which would asaist
| immough he suggested that

a grodp be organized| [ am sure he would be perfectly happy
if Cord Meyer's people continued in this field.

5. Ihave informed Buandy about the Siennis 3ubcoramittes
report, our inability to get any further information from Keating 283
to his sources, and the impossibility of getting toothpaste back intgm
the tube ance it has been squessed out. ' )

| /‘5//)1 Sc/b/f
Marshall 3. Carter
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