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MEMORANIDXM FOR: Deputy Director of Gentral Intelligence

SUBRJECT : Review of Alr Support by the Financiel Policy end
Budget Committee

1. This memorandum contains a recommendation submitted for your
approval. Such recomandation is comtained in paragreph &.

2. Amongst the sctivities scheduled for review by the Finsncial
Policy sand Budget Committee is the whole question of elr support of one
kind or ancther involving Agency resources. Apart froa perticularly
gensitive activities which are now, I believe, consolidated under the
jurisdiction of the DD/R, the Agency has & rather considersble investment
in sircraft and air sctivity generally. These include activities for
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3, It seems to me that all of these activities should be looked at
together to be sure that the Agency eomultments represented thereby are
ressonable snd represent priority requirements. Otherwise, it does not
seem to me that we can give the DOI assurance that we have carefully
serutinized all activities which conceivably present potentialities for
retrenchment.

4, 9The chief difficulty in e survey for this purpose is in rinding
the individual or individvels qualified to assesdle and present the relevant
factes. In this particulsr instence, it seems to me vise to entrust this
responsibility to scme individual familiar with the programs but not
immediately end personally associated with any of them. Both Tracy Barnes
and Lerry Houston belisve that | | of the Gemeral Counsel STAT
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Btaff, presently serving on the Staff of DODS, is an sppropriately
qualified individual to underteke this responsibility. Accordingly,

1 have tentatively arranged, subject to your spproval, that

will undertake this yreview working, Tor this purposz, undexr Larry
Houston's lmmediste puidance and supervision. His report will be
sutmitted, in the first instance at leeast, to the Fimancial Policy and
Budget Committee through the Genersl) Counsel,

5. The report would include en sanelyais of each individual sir
project undertaken by the Agency with an sdequate statement or summary
of the following:

a. The purpose of the project and the originator
or originators of the requirement.

T, Some indication, to the extent possible, aof the
relationship which the project bears, if any, to the
potentialities and objectives of programs conducted by
other Government Agencles.

¢, The total cost of the project, direct and indirect,
in terms of money and parsonnel.

d. The type and natwre of the equipment used axd 1ts

suitability for the specific or general purposes of the
praject or the Agency at large.

IGAN A, BROSB

The reccmsendation in parsgraph 4. is spproved,
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