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4 July 1961

MEMURANDUM FOR THE RECORD

SUBJECT: Meeting of the DCI with the President’s Foreign Intelilgence
Sdvisory Board, Satarday, 1 July 1961, 2:30 to 5:00 p, m.

i. The DCI commenced the meeting with a brief introductory
statement, staying quite closely to the text of the notes which he had
prepared without referring to them, Tke only gquestion that sarose
2t this time was whether CIA had lost any perascnsel because of Cubsa.
The DCI said he did not think we had had any resignations direcily as
2 result of the Cubas Cperation and turned to the undersigned who
agreed that this wae the case.

4« The BCI then went on with the presentstion of some recom-
mendations on which the views or recommendations of the President’s
Board were sought. He pazsed cut coples of his recommaendations to
euch of the members of the Board,

Recommendaiion No. i: klicited the comment from General
Taylor that the Killlan Board had not been fully briefed on his recom-
i mendations nor was he certain that Presidential action had yet been
; taken., The DCl commented that the President had already taken action
an some of the recommendations of the Taylor Group inasmuach as he 25X 1
bad received an implementing memorandum from Mr. Bandy. Gemni

iayvior comrmented that he hed beer away a

25X1

25X1 I | General TayIor askad If thiz was
i not the type of problem that sherid be put before the 3412 Group. The

LCI agreed. General Taylor ashed that all of the facts and figures be
available for the next 5412 meeting.

| 25X 1
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tiecommendation No, 2: Brought a prompt agreement {rom
Generai Tayior. Ihe LG pointed out that there had been estimstes 25X1
prepared on Cuba and that the Board of Estimostes had prepared memorande

L 1

—

recailed thlis and polnfed out thatl the ealimale bad been made at the
request of the Department.

Fecommendation No. 3: Immediately evoked guestions as to
who was on the Doard of Estimates and the present method of selection
of the members. The UCI mentlioned several of the names of the Board
incinding all three military. Mz. Clifford asked how sstimpates were
prepared and this resuited in a {airiy lengthy discussion of the estimsting
process and the role that the Board and UBIB played in this. The DCI
stressed that it was very lmportant that the Defense Department represent
an individusl and not 2 deparimental view and cited General Barnes as
baviag on accasion taken a differing view from that of the iy Forge,
There was some discussion as io whether any sanior Forelgn Service
Gificers had ever s¢rved on the Board., There appeared to be general
agreement thet it was important to get men of quality rather than repre-
sentatives of the Departments, The DCl stressed that this wes why he
indicuted that the selection would be by consultation between Rimself snd
the Secretoriss of State snd Defense rather than by asking them for
aominations, There then {oliowed some discussion of what the elevation
of the Board of Estimates to a Deputy Directorship would accomplish.
The DCI noted that whereas it went through the DD/1 at present, this
wes more &6 a formelity than a fact. He sald thet he thought the clevation
would give it more prestige and respect. My, Murphy commented that
what was most impertant was getting good estimates and it wes bhis im-
pression that these hnd been constantiy improving over the years. On
this same subject, but st a later time in the meeting, Gordon Gray sald
that in regard to this proposal he wouid also add that it would emphasize
the national leve: and the characier of eastimates.

decommendaiion No, 41 Ercught no particular commaent of
note although there wae & general reaction thet there were oo many
Tequirements that were oo broad and, in ceriain instances, daplicative.
The DCI sald that he feit a good part of this was in the Defense Depariment
and that he hoped the Defense intelligence reorganisation would help in
this regard.

Zé
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Recommondation No. 5: Hesulted in considerable discusnsion
comment on the particalar sabject of whether the Clandestine Services

d be buried. | 25X1
25X1

apd

| Wb

There was
then same discassion ss (o whether the Clandestine Services could be
severed from the rest of C1a and the DCY said that be thought it was useiul
for the rest of Cla to provide an wmbreila over the Clandestine Sexvices,

Recommendation No. 6: The Director noted that It had been

mentioned to him by the President. The DCI saild he dida’t belleve it
will be possible to completely stop congressional hearings but that he
would iike to cut them down and not appear before Forelgn Affairs or

Foreign Relations, Mr. Murphy commented that this used to bs the BCY's
policy. There was then some discussion as to who else would appear and
the DCI noted that it was particularly hard to resist demands for his own
appearance, noting that of the 17 uppearances CIA has made duriag this
sessicn he has appearsd 14 times, This theu evoked gemaral comment 25X1
on how well known CIA personnel wers snd sn indication that the Boarxd felt
thai oo many people in CIA were too well known. | |

25X1

r
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Recermmendsation No. 7: Hrought the reguest from Generai
faylor that we provide him with s detailed plan on how the USIE weuld
meet requirements for eariy waralag of developing cold war crisis
situations. Thie aisc brought a comment from Gordon Cray that it
reminded him of the fact that he wanted to correct & mis-impression
which Roger Hilaman may have left with the Board to the effect that State
was not advised of coid war operations, Gray said that this was in fact
not trae and that State was advised In advance.

Kecommendation Nu, 8: Erought a general indication of
agreement from the Board which apparently sensed that State-Cla

reiations were not good. | | 25X1

25X1

He sald that this matter had besn ou | desk for some time 25X1
but that no action had ever resulted. He pointed out that we provided

L25X1

25X1

Hecommendation No. 9: Brought ap the guestion frem Dr.
Kilitan a8 to whether the DCI wasa't simply askiag whether the new
administration agreed with an sction of the previous cae. The DCI poiuted
out that there had been nothicg political about the date on which the NSC
acted and the President approved the Jolot Study Group recommendations,
stressiag the fact that the report had been submitted on exactly the day it
was required and that ii had been acted upon most promptly. The Doard
seemed to agres that realflrmation was important. General Taylor asked
that be be provided with a list of those Joint Stady Group recommendations
which we {elt were not being properly implemented at this time.

sesommendation No. 10: Brought littie comment except general
agreement that this wes a difficait problem.

3. after the DCI completed the presantation of his recommendations
there then followed about 43 minutes of discusslion which was concerned
almost exciusively with moviag the UCI physicaily eloser to the President
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and reguiriag him by Presidential direction to devote 807% of his time

to coordination, and perhaps presenting intelligence to the President,
and 20% of his time to C1A, Perhaps the most significant statement
made during this discussion was one made by Dr. Kililaa -- K you
were asked to make s recommendation for & change, in order to meet
pressure thet some sort of change shourld be made, what would your
propusa! be as to the minkmum the DCI would require 1if he moved to

the White House?”. Further, CGeneral Doolittie asked how many

people the DCI wonld take Lo the Executive Office Baliding if he were
asked to move. The DCI commented on this that it would be logleal
totake ail of the DD/ excupt perha i that he would like to

have G‘h&rc would certainly s reguirement to be ciese

te National Estimates and Current Intelligence. The DCI then com-
mented upon bow favorable it was for kim to bave immediate and prompt
access io the Clandsatine Services personnel to go aver the several
bundred cables Be resd each day and discuss with them thelr origin.
General Taylor then raised the question as to how long it would take the
BCE to get to the White Rouse from the new bulldiag snd commented on
how bad it was from the Pentagon during rush hour, There was dis-
cussion as to whether ihe DCI should sthil chair USIB i he moved.
General Taylor said he hod talked to ail of the members of the USIE
except .- 2C and ¥BI and that the majority of them had favored moving
the coordinator out of CIA, The guestion was asked as to when the
move to the new building would be started and the DCI expinined. There
was then a brief run-down on how many would be in the new bullding,
how many wouid be ieft out and where those left oul wouid be located.
Dr. Kililas asked what the Director's views would be toward changing
the name of CIA and mentioned that this had been raised on several
sccasions by the President. The DCI was asked whether moraic was
poor in Cla aé this time and he sxid that without guestion all of the press
reports on changes and the uncertainty that was in the air had alfected
morsle. The DCI further siressed that when you bave & probiem in an
organization you deal with that part of the organization which bas the
probiem, and that he feilt that the other parts of CIA were in good shape.

D
L.yman B, Kirkpatrick
wrig: BCL Inspector General
ce: LRCY
Listribution at dlscretion of LCL
1 - LB/
- LD/P
- DB/S
- AD/NE
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