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MEMORARDUM FOR: Deputy Directer (Intelligence)

: Deputy Direeter (Pians)
Deputy Directer (Research)
Deputy Dirsctor (Support)

JUBJRCT s Resignee Interviews

1. The Inspection Staff has besm interviewing all emplayees
of grades G8-12 and sbove mad all Junior Officer Trainees of any
grade who resign voluntarily fyom the Apancy. A review of this
progras indicates that in most cases the resignee alsc hes an
2x1it Interview with senior persemnel of his compoment in
addition t0 the necessary Securify and Personnel interviews.

I am concerned that the resiznse may leave with the unfavorable
ilmpression thmt the Agency has too meny senior peopla who have
nothing better to 4o than to listen tc 2 resignse's story
rapeatad again and agrin,

2, Mr. |of this staff discussed this probles

with Messrs. - of the Office of

recnnel eand with| 765A (Personnel). It wes
sgreed that the Inspection 3 will nowv interviev only those
resignees, regardless of grede, vhe are specifically interested
in seceing the Inspector Generel, A representstive of the Office
of Fersomnel will advise each resignee that bs may call the
Inspgction Staff for an appointment, if the resignse has any
particular problems wvhich he or she may wish to discuss
confidentially.

3. The rols of the Inspectiem Staff in the exit interview
will be limited, therefore, tc those resignees who desirs to see
the Ingpector General. However, I sm still imterested in
ensuring that esch resignes leave viih as friendly a feeling
towards the Agemoy as possible. To this end, I fesl that a
farewzll discussion with the ehief or deputy chief of his major
component (e.g., an assistant &irectsr in the DD/I, & division
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chief in the DD/P, ete.) wouid be more mesningful and sstisfylug

to the res . Mr, bas digcussed this point with

Mr, of the DD/Y, W, | |of the STAT
. DB/R and Mr. of the /S, and I have telked with

}r. Thomas Earamessines, ADD/P, all of vhom cemcwr. Thiz peliey

will present an opportunity to inject some persomal wersth into

the leave-taking by expressing ths Agency's imterest in the

empleayse's future velfare and appreciation for serviowes

rendered.

SIGHED
T —d
J’.' 3- m
Inspector Geansral

e¢:  Ewecutive Direector
Director of Personnsl
Director of Jecurity
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