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MEMORANDUM FOR: Deputy Director (Support)

SUBJECT ‘ : Inspecter General's Survey of the
Civil Alr Transport

t. You have received a co;:y of the survey of the Civil Air
Transport which is an Annex to the Inapector Ceneral’s Survey
of the Air Activities of the Central Intelligence Agency.

¢, Flease furnish tne by i5 April 1962 a summary of action

taken or comments on the recocmmaendations.,

John A. McCone
Director

O/1G/| | k3 Feb 62)
retyped:jrc (8 Feb 62)

Distribution:
Orig & 1 - Addressee
1 - DCI /
1 - DDCI (held by A,/'IG)/
ER
1G Survey File
A/IG Chrono
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MEMGRANDUM FOR: Deputy Director (Flans)
. SUBJECT : Inspector General's Survey of the Air

Activities of the Central Intelligence
Agency

1. You have received copies ef the Inspector General's
Sucvay o: the Alr Activitioa of the Central Intelligence Agency.
<. Please furnish me by 15 April 1962 a2 summary of action

taken or comments on the recommendations.

John A&, McCone
Director

C/1G/ | [(3 Feb 62)
retyped:jrc (8 Feb 62)

Distribution:
Crig & 1 - Addressee
1 - DCI -
1 - DDCI (held by A/ IG)/
1 - ER
1 - IG Burvey File
1 - A/IG Chrono
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MEMORANDUM #OR: Deputy Directer (Plans) ER
Deputy Direcior (Support) g

Acting inspectox Geueral ' :
SUBJEC ! mmﬂl';mﬂwa{m(}tﬂmdm&mé‘z 23
' June 198 -

REFEBRENCES t {a) Memo dag 29 Sept 61 for DCI frm DL/5, same subject
: (b} Memo drd i Nov 6l for DDCI frm DD/S, subj: 'lIn-
spector Cenaral's Survey of Office of Logistics

25X1

1he recommendations of the Inspecior General's Survey of the Office of
{ogistics, juve 1961, axe approved as modified by the Depuy Director (Support)
in the two referenced memorands but with the following comments:

fecommendation 82a; page 7:

Dis/P should accept concep: that this is desivable but not always atrainable.

flecommendations #63, b aad ¢; page 179:

1. Acttention ig invited to reference (b).
2. The key to the probiem is found in paragraph 3 of the L/ memo!
“It is imperative chat the methods and techniques developed by

the Alrborne Section be desigoed for the materiel which Logistics has
to deliver.” '

it iz perhaps significant that the quoted semteace does mot add: “and vice
versa.” This “vice vexsa' is equally as important as the original seateuce.
ihus, unless the adminiscration of the activity accepts the obligation of the
“vice verss, " and prepares iteelf to carry it out te the maximumn feasible
exrent, the ueers have no recourse but to insist upon thelr own managemnent
of the activity. ‘

e,
TRl
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3. ks directed, thereiore, oo (e tranafer of respensibility be i
#uord with Recommendetions 41 1 sud ¢, aud that at the seme tome L00
ILLEGIB  @mwuit taat management, |  |amd conzoi of the activity be in sccord
Wik e poimciple e paxegraph 2 shove, "

Sioned . P. CARELL

. 2. Cabell
g‘wm {’d’ mmz

2 Attachmenis:
Al - selereuce ()
a1t 3 - jceference (b)

Listribution:
Urig & 1 - DL/P w/ae
2 - &-ICG w/stts
2 -~ DO/S w/o sits
1 - DOCI w/atts
“f - ER w/atts
i~ D/Log w/aus via L/8
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- CEORET DD/S 613509

5o sep 1961 (I 7850

MEBMORANDUM FOR: Director of Central Iatelligence
SUBJECT : Inspecter CGeneral’s SBurvey of the Office of Logistics, June 1961
REFPERENUE : Memo drd 1 Jul 8 to DD/S fr DI, same subjest

i. This memorandum contains recommendations for your approval. Such ree~
cmyeendations are contained in paregraph 7,

_ 2. 1have carefully reviewed with the Director of Logistics the recomm '
in the Inspector Censral's report of his suxvey of thay Office. ?hasemmmm
have been coordinated with the other deputies as appropriate. Atteched is a positica
summary resuiting from this review and coovdination.

8. Iwant to comsend the Inspector Ceneral for his excellent survey of the Gifice
- of Logistics. This is by fay the west comprebensive and constructive report ever writs
ten on that Gifice. The Inspestoy Cenarsl’s report contains a total of 148 recommenda«
tions (counting multiple paxts separately). Positive action has been, 18 belng, or will
be taken on 123 of these recommendstions. Such action is bound to improve not only
the operation of the Uffice of Loglatics, but total Agency effectiveness.

4. i have nenconcurred ln twenty-one eécummendations. Three of these noncogs
edryences are subject to later reconsideration. Four are hased {n a policy question
discussed in paragraph 5 below. The Deputy Director (Plans) ard I part company
{DD/? nonconcurring) on four other reconunendstions {Recommendation Nos, 2.a, 58,
83.b, and 63.¢). Cur split on three of these is based in a policy question discussed in
oaragraph 6 of this memorandum,

5. 1differ with the position of the Inspector Ueneral, as reflected in Recommen=
dation MNos. 46, 55, 57.a, and §7.b and the surrounding text in his report, on the con~
version to employee status of non~Agency personne] performing regular service for the
Ageney. I agree with the Inspector Genersl in principle, but | disagree on the basis that
we should not consider positive sction ¢n these specific recommendations unless we are
willisg to extend cux consideration to other comparable situetions throughout the Agency.
1 believe that there is no point in undertaking such consideration unless we are willing
to ralse the Agency celling by several hundred. My nonconcurrence, stated in response
to Recoramendation No. 46, 18 based on the agssumptions that: (1) you would be unwille
ing to entertain any significant increase in the Agency ceiling for the conversion of
such non-Agency personnel to employee status in view of continuing pressures from
the Byreau of the Budget and the Congress; and (2) so long as this situation axiste and
we have to sugment cur forces with non-Agensy personnel to get our work done, this
augmentiation should be in the kinds of work least directly related w the Agency mission.
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6.. 1 agree with the Inspector Gesersd and differ with the Usputy Diggaeer (‘lans)
oo tiw priasiple of scornistrative control of persganel of ane (areer Service whf:i::;
serving with & component identified with a diffeyymt Career Service. It Is ﬁ“m
that in gencral Agency personael should be wmier the full administrative cont
component with which they are serving and'that when thelr duty cos is idestified
with & Career Service ather than their owm, they should recsive technicel guidance
and/or direction froc thelr parest componest or Cayeer Service, The ﬂmﬁgb‘
tor (lans) bolds @ somiwhat differsnt view. Thia difference la reflected in the |
sponse tc Bacomendation Nos, 33, 63.b, and 63.¢. :

7. 1recommend thas you approve my pesition om:

a. The eonversion of non -£.genty personnel to euiployes status, as
set forth in paragraph 5. ,

b. The administrative control of personnel of one Lareer Sarvm whe
are serving with & component identified with & different Laveer Service, &9
stated in paragraph 6. .

s/
L. ¥, Wﬁ&
Deputy Dixestor
ﬂ : - (Bupport)
Attachivests. : .

1 - Hesponse of Deputy Director (Support) to
Inspector Leneral's Survey of the Uffice
af Loristics

2 - Respo:ses of the Office of Lo istcs and
the Deputy Director (Plans) to Recommen<
datio: ~os, 53, 63.u, and 68.c

Distribution : e recommendstions contained in para.caph 7 are APPROVED:
0 - BD/S |

R

1~ DT

i1 —
A= R Auiboy Vo, DULLBS

1-D/ Director of . extral Istellisence POy er
I {fDlj

: PR
) Eogs (o gpdeas) PO A ’A/,W Bel, Dama
. 0 |

bt >

DB/R DY/3 A

'
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wmmms ea: THE omcn w Lﬁﬁm ICS
RE@QMP@AT!O& NG& “‘b Ind 634:
“ .j’?b. The Deputy Dirm (Fhm) m Deputy Director (ﬂnwort) arraunge to
refurn the i [rés[ [to Logietics control. 2
c. thlm walting for comymm the tmnm:' the Deputy Director (le)

- Sbolish the direct channel from the ‘eis 25X1

unit under the firm snd tnmediate Supgrvision of the Chief of Station
assure that its salary sud overtime ptiict« eom with tnou 5] !erce among other STA
employees at the station. : |

- Coacur: The Director of Logistics agrees with the temwendaﬁm as writtea,

ILLEGIB
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