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30 Novernber 1963

MEMORANDUM FOR: The Inspector General
THROUGH : The Executive Director

SUBJECT ! Inspector General Surveys for 1564

1. In addition to the iters listed on your proposed schedule
i inspections for calendar year 1964 [ would like you to take a
ciose look at and repost to me on the procedures in DD/ P for

the assignment of personnel vverseas and for their reassigament
upon return {rom overseas, in the light of adequacy of career
planning in that Directorate. I continue to receive reports of
individuals who are wandering ground unassigned looking for joba,
or who have returned {rem oveyseas stations without the sii t
idea of where they are going or what they are going to do, and s
even whether they &re going to stay in Wulhington or be reasidgned
within the United States or overseas. Pt
. <,

Z. 1'will insist that procedara¢ bo placed in effect wh{ch w:ll,
except under the most unusual and emvergency eircumatance-.
provide all of our officers, regardirzas of rank, with adee

information as to just what their assignment is going to be, both
as to iocation and area of responeibility, at least several months
before their orders are eifective.  This is 2 minimum requirement,
but I want you to make a full syrvey of the situstion to determine
what actions I should take to insist upon meeting this minimum
regquiremaent.

- Marshall 8. Carter

- Lieutenant Generxal, USA
/%SC‘ éee_ peEc & S0 bi A83 Deputy Director
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MEMO&ANDUM FOR: Deputy Diremr of Central Inta!ligcnce

SUBJECT : Proposed Sch-duh oi‘ Iaspector General
Surveys for 1964

1. This memorandum recommends activa. The proposed
inspection schedule submitted for you approval is described in

Parageaph 3.

2. In drafting & schedule for !i.pcctot General surveys
of major Agency components for the calendar year 1964 the
following factors havc been taken into account:

a. length of time llun the organizational uait was
last surveyed;

b. a balance of attention among the various Agency
directorates; and

c. the Iaspector General's own knowledge of current

npouting and man:;ement problems existing in the several
components,

| 3. Proposed schedule:

Office o Date Suvey to Begin  Year of Last
Survey .

Office of Research
and Reports/DDI January 1954

Office of Persoanel/
DDS January 1959
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Office of ZLINT/LDEAT January Never
surveyed
w1 wivislon/DLP il 1961
Mtice of Scientific
Intelligence/ LS54T April 1954
September Never
' survayed

Special Operatioas

Division/DDP September Never
' surveyed
w i Division/DDP Segt&mber 1961

4. Coverage of the eight major Agency components enumerated
above would comuit the full capscity of the Inspection Staff for the
autire year, takiag iato accouat allowance for collateral ataff functions
such as the normal quota of individual appeals and grievance cases,
returnee intérviews, and investigation of reported frauds and fund
shortages. Fending an iadication of your approval or disapproval,

1 have not discussed next year's survey program with the Leputy o
Uirectors concerned but I would, of course, do so before initiating
i}

the actual inspectioas. :
~
<
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J, 5, Earman
Inspector General

Nee p

rha , e - . (See DDCI Memo to IG,
The proposed schedule in paragraph 3 is approved: through Ex Dir, dt 4 30 Nov. )

/s/ Marshall S. Carter , 30 November 1963
Uepaty Uirector of Central Intelligence Rate o1
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