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OFFICE OF THE DIRECTOR

Action Memorandum No. __A.174 _

.Date i

)
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TO :  Deputy Director (Intaliigence)

INFO ¢ Inspector General

SUBJECT : laspector Ceusral Survey of the Office of Hational Detimatas
and the Laticuative 'zocass, Septenhsy 1964
REFERENCE:

b ln consideration of subjeci suivey aud the comments by the DD/L
and the AL/ E, action on the recoramieldations of the Inspector General is
directed as fuilow s,

-~

Mla.  fhe LD/ and ADJL develop a loag-ierm career
Trograr: for ONE ataff persunusl carefully articuiated
vath the DO/ career planning pulicy.

la. Action oo thiz recommendation has »esa iroplewmented per DO/1 men.orandum
of T lccercher 1964,

ib. The LD/I negotiate witix S/ the estashishment of
at least five siots--to be furnisheg by the LD/I--at major
stations in critical areas of tha world aud staif these
positiors with DU/ officers assigned 16 vonder close
substantive support to chiefs of station in the respaciive
#roas. '

SCUZ>ROZSmZ

Ib. The DO/i's position oa this Fecommendsatica is not clearly indicated in o
his 7 December commients. The Inepector General did not intend that '
PO/I action await DD/F requests, but that the DO/I actively nagotiate —
with the DL/ i for these slots. Approvai of this recormendation is held ' -
io abeyaoce pending further corument by the DD/I, v
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lg. ONE vacancies be avnounesd in DD/F staffs and

¢ sions and the DD/P regularly nominate qualified
oflicors for sach vacancy as possible candidates for
staff sarvice tours in ONE,

le. Approve, s recammended, with the provisions that the DD/I secure
DD/E's ngreement to circulats netices throughout the DD/F and to
neminate candidates.

, gé,.- The DD/I initiate ReCessary steps to authorize an
Tincrsase of six professicnal positions in the UNE Estimates
{ _ Stalf to provide increased flexibility for the AD/NE to
 administer his personnel Pregrara,

£. Approve, with understandiag that action is already under way.

3] The AD/NE adopt a policy of filling one of his
. staff poeitions with an officer from OSI serving on
a rolational basis. .

3. YOVE,

(4. The AD/NE divide his present Latin America-
. . Africa Staff into separate staffs for the two regions
 and pursue as a stafling objective the maintenance
of three or four estimator specialists in ecach of the
new units, :

4. Approve.

(5. The DD/I with the Director of ¥ersonnel deviae a
aystem that will permit the promotion to super grade
. of selected estimators withous changing their positions
or yesponsibilities. This should be done with the utmost
discretion and emiy in those cases where it is determined
that it is in the best interests of the Ageacy.

5. The principls of this recommandation has already been carried out per
DL mernorandum of 7 December 1962, .
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ILLEGIB

6. The DL/l arrange with appropriate State and
Defenae officials the assigament of sble CNE staff
officers to their poiicy and planning 2taffs for
apecific tours of duty. Reclprocal arrangements
should be encouraged.

6. Approve,

(7 The DD/l insure that any of his emiployees with
C proper gualifications will be considered for any
T existing vacancy in his directorste. Care should be
exercised to insure that no position, particulaxly those
overseas, be identified with any one DD/I office.

Am.m ve.

\ir /,5" The policy of having a representative from \(\
“§ach of the three military aarvicea on the Board
be reconsidered.

Inasauch as the DD/1I's position on this reconunendation was not clearly ‘
indicated in his 7 December memorandusi, approval is heid in nbeyance ™
pendlng further cormment by the DO/I, ILLEGIB

3. The AD/NE request the Director of Central Inteliigence’

to ask the State Departrient for the services on the Board of
National Estimates of a nared individual of ambassadorial |
;l“a;t’ﬁ(.

Approve, with understanding that LOJI wili submit list of possible A
candidates for the Director 's pursual with the Socretary of State.

1. The AD/NE explors with the DD/I ways and reans
{ of enhancing the Beard's role so that good men can be
“ attracted and stimulated,

ic. Approve, with understaanding that the JDfI and the AJ:N& develop ayemﬁc
’ pruposals for enhancing the Soard's roie. .
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1la. The AD/ME terminate as a matter of rc;umr . @
- practice the use of GNE consultants in pane! con sultations.

11b. The AD/NE pursue a policy of consuitation with
properly cieared individuais regarded by his staff and
Board as capable of making coastructive contributions
{o specific estimates particulariy in the drafting phane.

lla, Action on this recommendation is bheld in abeyance panding decision )< @
fron: the DCI, -

1ib. AEE TOVE,

llf-.; The AD/HNE take steps to sequire a siot and
o racruit an Assistant Administrativse Officer.

1!. Action on this recommendation has been accampunlwd per LBLRJI
ruemnorandur of 7 December 1964,

{13, The AD/NE request ths DD/I to nake the
 strongest possible representation to the DD/S

to make miaimal adequate space available for

the now badly overcrowded Estimates Staff,

13, Approve, with understanding that DD/I action bas been campleted and
: the ruatter now rests with the LDD/S smd the DCILL :

The AD/NE poll the intellizence community
.- periodically to deterimmine the continuing usefulness
of the Cold War Survey. '

14. Action oo this recommendation hae been resoived by the discontinuance.
of the Cold War Weekly Survey.

w’: -:‘u:i . A ’ : E S
(15, The AD/NE, in consultation with USIB representatives,
sotablish firm guidelines delineating the conditions under
" which a pest-morter and/or validity study be prepared.

15, Auprove,
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STAT

P : -
STAT [ 16s The AD/NE take the initiative to invite the
to visit C5iE core {requeatly for penvral

- ‘Znd substantive infelligence discusaions.

16. éxg rove, an modified by AD[R:i: vowsments of 1T Decernber 1962,

ILLEGIB
17. The DD/I transwmit 8 personal copy of sach esticate

to selected Government officials to widen the readership

and increasse the influence of estimates among policy makers,
Each copy should be accompanicd by & personal letter frowm

the DCI, DOCI, or DD/I requesting an euluath:n and corcments

on its wtility.

17, Approve, with understanding that DCI will send out the personal copies
based on irailing list prepared by DD/1, and that where & particuiarly
zood estirsate is finlshed the Exscutive Secretary of USIB will prepare

the covering lotter,

718.) The AD/NE insure that CNE review and comment
¢+ _conatructively on the URR and i3] research programs

[
oa a regular basis,
18, Approve,

'19. The AL/NE submit to the USIB via the DD/I

- a proposzl for review of USIBE commitise coordinating
and publishing proceduras; that the review be performied
by the Assiatant to the DCE for Coordination.

19, Approve, as modified by DD/I comments of 17 Decersber 1962,
ILLEGIB

il. The DD/I sstablish the policy of holding face-to-iace
discussions between appropriate estirsators and U, 5¢
policy making officlals on the terms of reference of vach
forthcuming national intsiligence eatirmate; that the notes
of such discussions be appended to the present terms of
reference for each forthcoming estimate.

. Approve, with undersatanding that the QL«;‘I go ail out to arranye
these discussions. :
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( 4k, The LI on concert with the Assistant to the DCI for

. 4 TCoordination propose to the ['SIB a review of management

-~ sspecta of the USIE esgiroating process for the purpose of
recording agreed deficiencies in estimating performance,
liproving procedures, establishing standards of personne!
selection and carcer management, and evaluating periodicaiiy
the objectives and levels of research eiffort in the intelligence
apeacios,

'/ %1, Dleapprove.

M <. The DU/I will submit a report to the DOCI within 90 days from the
date of this memerandum on the pro ress made in carrylng out the approved
recomunendations, '

ey T e T
STAT ' | Lyman B, Kirkpatrick
Ezecutive Director

o/DCI{ k(1 Feb 63)
Distribution:
Crig. -~ Alddr
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1~ G/DCI
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