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21 April 195k

MENOFS U FOP: Director of Central In:clligence

SN oy ' : Survey of the Ofm of Training

I. Yhe Office of Training

Ae Censral

1., The Office of Training was orgunized in 1951, The basic
muclei for the Gffice wes the trainin; organization of the “ifice of
Spocial Operstions wiich concemtrated on training for clandestine
op rations, the start of & Junfer Oiiicer Trainee T'ro ron, sevaral
independent training progracc om the part of individual olficec, and
a _ener:l desire throughout ihe agency for more and botter training.
There was litile or no agency-wide trainin; at the time of the orguni-
~ation of the 0ifice of “raining. As was 1 Lural there was resistance
on the cart of the ALSY and S1°C to surrenderin; vheir training OF ;AL
gation to an office not under their eontrol. This was one of the
factors imvolved in the ¥ ecision plucing the Office of Troining directly
under Liwe Directors [ince its creation the Office of Truiniag Ws
sraducslly developed its services to cover the ‘training needs »f the
apency, wlth certs in authorized excertions, e.z., technicsl comminicas
tions training, overseas traiming of indigenous personnel, etc, Tatarally
the grestest expemsion of iroiming has been om the overt cide of the
agency, which had litfle or n» training rrogram previouslys

& ; ] Of fice of Troining had a T/0 of
The norsonnel
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1k, Training evaluation mechanisms be formed by giving greater
consideration to the desires of the operating components as to what
factors, in what fashion, they wish evaluated.

15. The content and organization of the BIC(I) be reviewed with
the purpose of: :

as placing greater stress on intelligence;

bs arranging the course on a "two-phase® basis, so
individuals possessing substantive backgrounds in intelligence
may be scheduled for a lesser period than the present complete
six weeks.

16. The DD/P be advised that the Clandestine Services Training
Committee is not satisfactorily perforring as a Ealicx and policy
enforcement instrmmentality; DD/P be encouraged appoint a

~time staff representative for training matters, to be supported
by the Clandestine Services Training Committee,

17. In order to provide for the assigmment of the most
experienced and competent operational personnel to OTR for tours of
instructional duty, their assigrment should be authorized at the
GE rating they Possess, regardless of the GS rating of any vacancies
on the OTR table of organization.

18. Consideraticn should be given by DD/P to make available
to OTR senior operational individuals returning from the field for
a period of time sufficient to allow thenm to record their experiences
and operational views, and additionally to allow them to assist in
the presentation of at least one course in their field of speciality.
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