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MEMOPANDUY FOR: Assistant Director; Central Reference
FROM : Deputy Director/Intelligence

Necessity of avoiding eny compromise in interagency
negotiations which would diminish the effectiveness
of CIAk's central reference system

SUBJECT

REFERENCE Report of the Inspector Generalls Sugvey of the

Office of Central Reference A

1. The referenced report includes the recommendation thet:

"The CIA representatives on the IAC Ad Hoc Committee on
Information Processing bezr firmly in mind the Director's
responsibility for insuring the coordinstion of intelligence
ectivities in the best nationzl interests and, therefore, that
they do not accede to the adoption of some unproven system of
inter-Agency informetion processing which, as part of the price
of acceptance, compromises in any way the ene efficient proven
central reference system now operated on a community basis by = |
CIa.®

2. I am entirely in sgreement with this recommendation snd with the
regeoning behind it. From time to time you will be tempted in the interest
of budgetary or manpower savings to sccept proposals from the other agencies
walch might have the effect of eroding the effectiveness of our own refer-
ence system. TFor example, it might well be argued thet CIL shoulé cesse
coding of Air Force reports when the Air Force is able to perform this
work ror iivself. Such & division of lazbor woul? be desirable fror en

“econoriic point of view, but it would be little short of disastrous if it
meent in practice that Air Force informsticn reports ceme gradually to, te
coded in & manner incompatible with the coding of CIi informaticn reports.

%, Bear in mind, therefore, that the first responsibility of CIAts N
central reference system is to ensure thet all eveileble intelligence and :
information is coded by one system to meet the needs, first, of CIA it-
salf, and second; of other agencies. Kindly see tka thege instructions

are mede known to our representetives on the LHIP Coumittes snd Lo such
other officers of OCR as should be aware of them.
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HIMORANDUM FOR: Assistent Director, Operations
Aggistant Pirector, Central Reference

FROM t Deputy Director/Intelligence

SUBJECY ¢t PReference Aida"™ and “Hesearch Aids"
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Eeport of the Inspeetor Genersl's Survey
of the 2ffice of Central Heferencs

l. The referenced survey contsins the following recommendsa~
tions:

"s. The 'Reference £id' series should be immedigtely
discontinued in FDD and the menpower used in the Prepars—
tlon of this publication be more properly sgsigned to
foreign lenguage transletion and exploitetion;

"b, The name 'Kesearch 4id! in Q0CEK ghould be dropped
and the title 'Beferance 41d' be adopted;

®c. Responsibility for meeting the Agency's and IAC's
requireaenta for reference material belongs te OCE and when
projects reguire cutside langusge asgistence, that Office
should obtein it from FID or elsswhere and publish the
results ez & 'Reference A1d', giving proper eredit where
appropriate.®

2. OCR and 00 will comply with the shove recommendations.

T
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ZOBERT AMORY, JE.
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MEMONANDUN FOR: Assistent uﬁ.rector, Gpemtiam «
S Asgistant Uirectay, Centrel Refersnoe

FROM t Deputy Dirsetor/Intelligence
SUBJECT s “Reference Aids® snd "Resesrch iids®

FEFERENCE t Keport of the Inspeetor Cenersl's Survey
£ the 0ffies of Cemtral Keference

1. The referenced survey contsing the tonavii!g reconmends~
tionss : ' '

- %"a, The 'Reference 2id' series should be immedistely
diecontinned in ¥OD snd the menpover used in the prepare-
tion of this pudlication be move properly assigned to
foreign lenguage trenslation end exploitations

*b., The name 'Rnureh Aldt in OCR should be dropped
and the title 'Reference iid! be sdopted}

*o. Responsidility for meeting the Agency's and IiC's
muimwnts for referanes meterial belongs to OCR and when
projects require outside language assistance, that Office
-hmzld obtain it from FUD or elwevhers and publish the
results as & 'Reference ui‘, glving proper credit where
. appropriate.®

2. OCR amd 00 wild emply with tho sbove rseosmendations.

[ r“'"‘n
EOBERT AMOKY, JR,
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NEAOEANDUX FOR: Deputy Dtmtor/ﬂwpm |

1 Deputy birumﬂntamm
¢ Ovesorowlisg in the Offise of Centrsl
Referense ‘

KAV FRENCR t Boport of the Inspootor General’e Sarvey

1.

of the 0ffice of Centyal kofm

uefonmmmnucnénnmmnmwobym

Inspsctor Generel in conneotion vith hie recent survey of the Office
9! Centrel Beferengss

®Ebile £8 18 recognized that spece allocatisns within
the dgency sro at & premium end there in virtuslly no
edditional epace svalladle, considerstion must be given
sz over-all review af spnoe allocetion vithin OCR even to
e extent of ceguiring additiomal space through intra-
Agengy shifts to allevizte some of the wmors pressing
spase protlens whieh are nov affesting efficiency end
morals,

®insther undesirsble spaes eondition exists in the
Grapbics RBegister in Bullding 14, vhers-the file analysts
ars videly separated (two floars) from the film 1libtwary
end the film litrary is widely separsted from the film
veults (%wo fleors). Ono of the secreturies in the
Analysis Seoticn of the Film Brameh (third floor) is
locsted i & smsll room oo the fivet floor. The photo-
grephic asalysts must walk the length of the entire
building to congult the master file im the Photegrephie’
Librery, often as many s four or five timee deily. The
entire building {s 'oreaky' end cverlosded with heavy -
safes end tremendous fila recks. In this situstion, time
and effcrt 15 wasted because of spaee conditiong vhich
require extre stepe and sultipls hendling of materisi.

*Tho Elogrephie Regioter has requssted that sir
econditioning be instelled in the third floor of the
Forth Bullding to parmit that overwcrowded Branch to
utilisge somc of the uouced gpace. OCR has boea in-
forusd that the eetion canmot bo takien bosauss of
G8A regulstions to whish a considerable portien of the
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" rest of the igency iz aiready an exceptdon.

*Fhae eonditions doseribed above are some of the vordat.
In goserel, 3l of UCK 1s badly overcyowded and the sltustion
ta baeosing steedily worss as the materisl contimmes %o flov
into the Agency for procveaing sud £1L1ng. The speee Baviig
possibilitiea of the Hinicerd systom are at leczt thres yoars
off in terms of spnoe sscnony and even then will mot allis-
viato the nesegeiiy for msinitaining & large wolume of hard
copy matorirl. The space situatien in 9CH pequires oz
imaedisate snd satenslive curvey ia the intarent of esonony,
efficlengy and aoynlc. o

P T

814 4g rescmmonded thete

oTne DD/E direct the Hansgeument Staff to conduck an .
entensive purvey of tho tpace condition preveilirg in OCR, 4
with pertienlsy vefersnes o Wuoge eited ebove, to see if
somo gotlen cen be teven to glleviate the surrent over-
erovding.” -

2. It 1s r@qu&a%@ﬁ thut the Humegement Eteff bs ssked to couply
with the above resemesndelion.

ROBEET AM0KY, JR.
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