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NEMORANDWM POR: Director of Central Imtelligence
SEBITCP 8 w‘m Genemal's Survey of the Audit Staff

REFERINCS t {a) Memo dtd 27 Wey 1955 to ICI fr IG, subjs “Survey
‘ of the Andis Stafl”

{b) Femo atd 5 Aug 355 to DCI fr ADB/S, subjs "Imen-
tor G-uul's of the Audit Staff®

1. This memcrandum is for your infearmation. Particulsr attestion iz
invited to pmragraph 5.

2. On 5 Awgust 1955 an intertm repert (Reference (b)) was farmished
‘you, which outlined the steps takes wp teo Shat times to study and put inte
effect the recommendstions resulting frem the Survey of the Audit Staff by
. the Inspector General, The inmterin report advised that om nine recoomende~
iions action was completeds on two, acticn wes partially completed; and sevem
ware being studied with a view towerd subsequent implementetion.

3. wmmmuthﬁmmmmﬁchmm
complebed st the time of the previens report:

m #7: mw«rmmtm
mmmmawdmmu
and inspsctioms and deterwine the necessity for assignment of
mxmmmxumsmdmmuwmm

m:mummmmm.

Acticn
y

MWmﬁm,mmbdngMMorw

by Field Audit Units except the WH Area and a fow small stations.
It is comsidered to visit the latter, due to their
small sise or the security haseards invelved in arranging an
sudit, The Chief of the Audit Staff capleted o 5 December 1955
a review of all financial operstioms in South Americs, sad during
@ﬁxmnﬁsamwammmmmm
America, It 1is plammed to

station a Field ! lmly :i.n 5 4 1957 te provide
andit and :l.uspeetien WH field statioma.

endation #9: "The Chief of the Audit Staff should
clvepricrdtmetomdamchddm&em
managenent, particularly from the security stamdpoint . o « o*
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! E'-plw grade §8-12,

Gficer, and the £1les ha

the Office of Security, RI/FI, snd the Management

8tatf, in an ati thmmMMM
mé:mmmc?mmmccnm. '

Le Action has been ‘ :
wder studys talien n the seven recomendations m@u WOrS PTe~

Besgemendetian: | <

e 7y “eccomendation 751 "The Chief of the Audlt Staff should
inmtiﬁ:fte the type of comtrel bedng exercised over Ageacy Tumis
by subsiiies, determine whether more effective aulita cen be made,
and submit epprepriste recomendations to the Director,®

Acticn:

Mv,nmmmwmrmm repoxrted

] : which

"Blanket Waiver" questicn, Considerstien of moams for providing
more effective swdits for subsidy projests continses, not only
u&thi;s thq #udit Staff but aleo within TN/F and other elements

mmxmtmummumtm
m.wtwﬂm-mﬁbhm

Awd1t Units have been =
| 212, Jnite have bes tranaferred to the Table of Organi-

o

taks such stern decisive m'a; ney hmf ..

Senior Auditer, [ [Pield Untt , , , "
Actions

e Sendor Anditor referved ‘
bligt ol ta roter: te hae been retwrne! to hosdquarters

B o ‘
e 37 comsndation £{1): , % P
o airm': o ol “; }‘ "":th”{}m«af of the Awlit “tarf

Action:

urthar study has led to the sprointment of Asglstant
Chief, Audit Staff in order 'z?ninm emun&‘trqu mm
Deputy is not required at this tiree, '

o - 2w '
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detions
T s previcusly reporttd, the steff of this Branch was strengthe
sned amd as a remalt, grest has Daen nade in hringing
tm work wp $0 a curremt m addition, a now (hiel for
tihe Industrisl Contracts Audit Branch (Pinance Mvixion) with
extensive experience in the Depariment of Defemse wane employed
isst Fall, dince hig arrival many of the problsny among the
Finance Division, the supplisrn, the Office of Logistics and
the Audit Staff havs begn resolvad, resulting in detter relse
ticms inside mxi outside the Agency snd more expeditious and
effoctive nrecessing of deswnemte. In view of the sbove, it
iy believad that the nest rno longsr exista to remove the
Froperty and Centracts Audit Brench from the munervieion of
the Chief of the Hesdquarters Awdit Mivigion,

amanriation:
) commendetion #1010 'It is recommended thet the
mmthly npm of the 2udit Staff to the Deputy Mrwtor
{Suppert) be revised o+ 4 o o

Action?
T Agreement has besn reathed with the Deputy Director (Suppert)
gstaﬂmtm of report to be subrdtted to him by the Andit
w:,

Hacommenrigtiony
] ommenxiation #?: “It i» recommended that the Direc
wamm,mwmmmmmm«mnwt
5taff st the Comptiroller, estedlish s formal mechanism to insure
thet members of both hesdguarters and Fisld Audit Units are cone
sidered for vacancies in budgetefinance positions and vice versa,

Actient
Yhle matter hes Deen veviewed by the iirector of Personmel and
The Tnrrort Career Board art it has besn agreed that it is not
sdvisgble to provide a formal mechanism to £111 vaomeclies existe
ing in the Aadit Staff amd the Office of the Comptroller by trans-
faor. The Audit “taff is now below its suthorised streagth and
orportunitiss for promotien are still avellable within the Staff.
Howvever, in sn exceptional case transfer mey be authorized, ani
one mmoh transfor has besn maje =ince the Inspector General come
pleted his Survey.
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review his dacision that the Audiy Staff do
vital materixl for storsge

mine whether or not andit

dgency fecords Officer fer migvefilxing and

Actions
mm,adwwammmwmpm
ﬁt;::;tuﬁ;hpmwwmwt Staff and has agreed that
ER X | STURLG.

~ 5¢ Inaemch sa the major recomwndstions submitted by the Inspector
mmxmmmﬁ n‘:dr@ma:unm

: ; his as » '
mhm:mwummmmmm- mrndvufmm:‘
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