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19 February 1958

MEMORANDUM FOR: Executive Officer

SUBJECT : Monthly Letters from the Field

1. The Director has indicated that he would find useful a
monthly summary of the high points contained in the letters required
from each field station and base each month. Inasmuch as I read
every single one of these with considerable care, I indicated that
I would be willing to try preparing such a monthly swmmary for him.
I will start this with the letters for February, but will use a cut-
off date of the end of the month,covering any letters received after
that date in the next month's summary.

2. I would appreciate receiving these letters as promptly as
possible after receipt, although I do not wish to interfere if the
DDCI receives them first. I will insure that they cross my desk in
a matter of hours.

3. In general, I plan to make the summary as brief as possible,
mentioning the significant items raised in the significant letters.
Any letters of special importance I will plan to attach for the DCI
to read in full. I will also append to the summary a list of all
letters covered. Naturally, copies of the summary will be supplied
to the DDCI and the DD/P as they may find the summary valuable.

FLYMAN B. KIRKPATRICK
Inspector General

cc: DD/P
K1 Messrs.
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MEMORANDUM FOR: Director of Central Intelligence
SUBJECT t Management Staff

1. 7This memorandum is in reply to your recent request fer
ioformation and contains a recommendation for action in paregraph 6.

2. The Inspector General's survey of the Managsement Staff was
conducted as & part of the survey of the Office of the DD/S and vas
submitted to you on 1k July 1956, spproximately one year ago. Taken
a8 & whole, the section of the Bp/S survey on the Management Staff
concluded that necessary and valid functions existed requiring the
efforts of the staff provided it was: (a) authorised to accomplish
true management functions, (b) espowered to oxtend manmgement activi-
ties overseas and more effectively into the DD/P area, (c) staffed
with experlenced Agency personnel rather than by exclusively manage-
ment personnel recrulted from outside the Agency, and (d) provided
with morc effective and imaginattve leadership.

3. One year ago the Inspector General felt that the motivities
and sccomplishments of the Management Stafi as it was then funetioning
did not Justify the camuitment of approximately| |valuable Agency
bositions. However, rather than makin recommendations for reductions
in personnel strenzth based upon lack of performance » the Inspector
General instead made recormendations depigned to raise the level of
the Management Staff's performance in order to make it an cffective
and valuable adjunct to over-all Agency opsrations. Uniortunately,
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there is little indication that in the past year there has been

sutficient lmprovement in the functionin: of the Management Staff to

continue to Justify its present strength of [ |persoanel.
L. Set forth below are brief statements of functions which the

Management Staff should be performin;, analyses of current deficiencies P
and general conclusions on possible courges of sction to be takent
a. Organisation and Methods Staff
This is the key Managmment unit in the staff and

under Executive Order 10072 it should be implementiny an
established program for the improvement of management and
efticiency throughout the Agency. In practice this group
of| _|mloyaec is engnged almost exclusively in providing
& consultation and sdvisory service to the Headquarters

elements of the Agency. Such an activity contributes little
to the operations of the Ageney and does not Justify the
present allocation of personnel. Unless a more forceful
mansgement program is instituted, drastic reduction in the
strength of this unit ecan be effected without any lose in
cwrrent Agency efficiency.

b. Business Machines Services Staff

This small group has been sudcessful in maintaining

knowledge of current industriml developuents, but it has
lacked the organizational position and the intelligence
knowledge and experience necessary to apply such technigues
effectively to substantive Agency problems. As s cousequence,
sinmilar and in & sense duplicating mschine units have grown
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up in both the DD/I (OCR Machine Division) snd in DD/P
(Machine Records Division). Some comsolidation of these
scveral Asency business mechine units should meke per-
sonnel savings posaible.
¢. Records Mansgement Eteff

This unit of |:|1nd1vidmls 18 responsible for the
Agency's filing systems, the vital waterials program, forms
management, and records disposition. At the time of the
Ingpector General's survey it was discharging most of these
responsibilities effectively within the DD/I and DD/S head-
quarters area but was not permitted to operate in the DD/P
area. Unless the unit's respousibility for records mangge-
ment is extended Auzency-wide, some reduction in personuel
can be effected as owrent backlogs sre eliminated.

d. Suggestion Awards Btarf

This small unit of individuals provides the

Staff and Becretariat whereby the Agency undertekes to conply
with the "Government Bmployees incentive Avards Act"” of 195k.
The Inspector General's survey recoguized the importance of
employee suggestions to the futwre efficiency of the Agency
and wade specific recommendations to bolster the then lagsing
Incentive Awards Program. There are indicstions of improve~
ment along these lines and no change in the present starfing
pattern of the unit appears desirable.
e. Regulations Control Staff
The Chief of the Management Staff is responsibvle for

"administering the Agency reguwlatory system." As a practical
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matter this Dmn unit is no more than a central clearing
house and office of record for Agemey issuances. The group
has no authority as such but is engaged slmost exclusively

in urging the operating compements to ccordinate proposed
issuances. In theory Doaitions should not be required

for this activity. In pragtice the volume of proposed
issumnces and the complexity in the process of coordination
probably jJustify the current sise of this unit. However,
should more cammand thinking and authority be injected into
the Agency regulatory system ag recommended by the Inspector
General, the present velume of peper work could be reduced
and a corresponding savings in personnel effected within

this unit.

5+ 1In conclusion then, ﬂu Inspector (eneral does not believe

that the current functions and performance of the Management Staff

Justify its present personnel strength of There hae been little

indication in the past year that the deficiencies enunerated in the
DD/8 survey have been corrected. Under the present leadership and
concept of operations there sppears little prospect of future improve=-
ment. Unless definite sction i‘ taken to revitalize the Nanagement
Btaff alon; the lines recommended by the Inspector General, substantiel
reductions in the present strength of the Staff should be ef'fected by
transfers of personnel to more productive areas of work.

6. It is recommended that you direct the ID/8 to materislly
strengthen and revitalise the Management Staff or substantially reduce
the current T/0 and personnel strength.
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29 December 1958

MEMORANDUM FOR: Deputy Director/Coordination
Deputy Director/Intelligence
Deputy Director/Plans
Deputy Direetor/Support

- SUBJECT 1 Reassignment of

1. The following is forwarded for information and whatever
“action you deem appropriate.

2. Mr, | |h no longer associated with the
affairs of the Pre , of Consultants on Foreign Intelligence
Activities, having been reassigned to the Office of the Assistant to the

~President for Science and Technology.

] 3. The Office of Security has been requested to arrange for a
"general debriefing of | |and the AD/CI has been reque sted
to arrange for an additional debriefing. As far as this office and the
President's Board is concerned, | |no longer should have
access to agency buildings or classified information. However, it is
assumed that arrangements may be made at a later date by the office to
which he has been assigned to reinstate some of these clearances.

(Lyman B, Kirkpatrick
Inspector General

p \odmbbd r_'!.!r:
(EXERUTIVE PTAITT
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