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F58EP 1958

Excouts Hogign.

MEMORANDUM FOR: The Inspector Ceneral

SUBJECT ¢ DCI Kotes for Meeting of the President’s Board of
Consuitants, Thursday mnd Priday, 2 and 3 October 1u50

10 Memoraudim, subjest ss above, dated 16 Beptember 1956

Actions

(1) The revised KSCIDs establish the ICI's coordina
s
authority and responsibilities in positive terms. cine

{2) 11 foreign intelligamoe activities
are now
included within the DCI's coordinmting responsibility snd
vithin the cognizance of the neyw U. §. Intelligence Board.

b. Hecosmeode .« 2 of '
of the intefﬁ;m comsaunity in mﬁ. 4 on functioning

revis

by creating a single U,

& wost important bearing upon the organisation of the
in war. Eimtlarly the recent

Intelligence Coomunity, While the impact

X . of war will

th;:e littis if any effect on the respousibilities which
Intelligence Advisory Committee has been performitg,

*Jﬁ@ﬁi&‘ih Erviling Besems
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as was concluded in an IAC study in 1956, the
reorganisation of the eommnity affected by the
foreguing chmnges will have & bearing on the futwre
development of plens for wartime operations. Thess
will require further study and can be further tested
in future alert exercises. Neanvhiile, the Intelli-
gence Community has tsken other action which will
have & beering on wartime functiovlag. For example,
ve have developed su improved system for reporting
eritical intelligence inforsation to the highest
suthorities and we have plamed greeatly improved
communications facilities for haodling such informe-
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Becretary of Defense who concluded thet high-level direction
of the COMINT effort was deing provided by the Assistant

to the Secrstary of Defense (fpecial Operations) who has
direct respomsibility for sush mmtiers, aod, in fact,
operates at the assistaut secretary lewel; the ICI cou-
curred in these conclusious.

(2) Toe sdility of the Assistant to the Secretary
of Defense (Epecial Operstions) to provide high-lsvel
direction to the COMINT effort aod ensure its cosrdinmtioa
with the over-all U. B. foreign intelligence effort vill be
greatly improved through his wexbership on the new U. 8,
Intelligence Bosad.
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Action:

(1) Thia specific recesmendation and both COMINT
and ELINT activities iu geseral wers the subject of &
special study undertaken by @ pasel chaired by Dr. Willime
0. Baker apd selected by the Secretary of Defense and the
Director of OIM in eeusultation with the Becretary of State
uod the ICI. The results of the Baker Panel inwestigation
and the seven recommsafdations rade in their report were
studied by the intelligemoe community and all recoewenda-
tions heave besn approved and are being implemented.

{2) The UBCIB Task Force estsdlished to study the
U.B. ELIRT structure concluded that the Baker Fanel
recommendation would not previde the hecessary over-all
national planning for all sspscts of the ELINT process,
and recousended instesd that under USCIB policy direction
& singls national suthority diyect snd contrel the COMINT
and ELINT aetivities of the U.S. govermment. USBCIB
recosmended to the RSC that the Secretary of Defeose be
denignated the Executive Agent of the Uovernmeat for
ELINT and that the Direster, NSA be assigoed the authority
and responsibility for providing sn effective, unified
oms:’tgm to control and direct the ELINT activities
0! -8. Govertment, This provision hes been incorporsted
in the revised Netional Security Council Intelligence
Directive No. 6 which reflscts the formstion of the new
U.8. Intelligsnce Board.

(3) The ELINT Committes s studyiug certain supple-
sentary recosmendations of the Task Force with a viev to
Mrmi:hmmm improve the effectivennss of the ELINT
e - .

on review of

Actioni *

The iatelligence commmnity's reviev and revision
of the Netional Security Couneil Intelligence Directives
has been completed. The original 17 directives have been
reduced to 6 and one new directive has been added making
& total of seven currently outstanding. The provisions
of the nev directives are stated in positive terms,
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the coordinatiog euthority of the DCI is specifically
established and the respousibilisies of the departmental
iatelligence sgencies are clearly defined. Appropriste
Tevisions e being made in the Supporting Direster of
Central Iutelligence Directives.

~ On 1 July 1557 the DCI appointed Usueral L. K. Truscott, Jr.
(mtii:céa as his n:ﬁty m?ew for Coordination with the
niss reviev . posaibilitiss for incressing integration,
reducing duplication and improving coordinstion within the
intelligence community; and after such reviev to recommend
when action is necessary by the ICI. This office has had
Frisary responsibility for planning, coordinating and
supervising the recently cempletod reviewv of the RSCIDs.

Actions

(1) A nev Hational Sewurity Couneil Intelligence
Directive No. 7 on "Critical Intelligence Commmnications”
vas spproved by the NSC om 27 August 1958 end provides
for the establishaent of cosmmisstions means for the most
timely trensmission ef eritical inteliigence, particularly
that related to esrly warning of Soviet attack.

2) A nevw Director of Centrsl Intelligence Birective
So. 1/8 en "Hmndling of Critioal Intelligence was appioved
by the IAC oo 2¢ April 1958. This dirsetive established
procedures and practices to enmure that erstical intelligence
will reach respousible actios efficials in Wnshington by the
most rapid meens available.

Actiont

Final NSC spproval of 15 Septexber 1558 of a
mmnu.lmnmshmu. 8. Intelligence
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Foard which supersedes the former UBCIB sud IAC. A1l
members of the two separete groups &re reubers of the
new Board vhich held its £irst meeting oo 16 Seplember 1953.

Action: (I heve asked Mr. Bissel's office to
Supply cosmmat on this item,)

5. Hecoumendation ¥o. b of 24 October 3991 on the Sgviet
nissile program.

Agtions

Ou 21 April 1558 the I1AC spproved DCID No. 2/2
establishing & pew "Critical Collection Prodvlems
Committee.” This coomittee will coocern itself with
the collection af irtelligence on such critical :
problens as those covered by the above mentioned
recommendation. The new committee is respousible for
inventories of collection capadilities, sllocation
of sctions to improve intelligence collection
capabilities, promotion of new ideas and techniques
for collsetion, study of the results of collection
actions in order to recosmend improvements and
general recommendations to lmprove the speed,
relevancy snd accuracy of collegtion and transmission
af information.

Lo K. m, -Iﬁ.’
Geraral, UBA (Ret. )
Depatty Director {Coordination)

Approved For Release 2003/08/18 : CIA-RDP80B01676R003200170010-0




L -

« o R ) ™ e ,
i Approved For Release 2003/088@@[%@RDP80801676R0032001ﬁ%10:40e Registry

- 7767

16 September 1958

MEMORANDUM FOR: Deputy Director/Coordination «
Deputy Director/Intelligence
Deputy Director/Plans
Deputy Director/Support

SUBJECT : Meeting of President's Board of Consultants,
Thursday and Friday, 2 and 3 October 1958

l. The President's Board of Consultants is meeting on Thursday
and Friday, 2 and 3 October, and have asked that the Director meet
with them on Thursday, 2 October, from 1l o'clock through lunch, The
Board has indicated that they would like to have this meeting alone with
the Director and that on Friday, the 3rd, there will be a time available
if the Director wishes to have others from this organization meet with
them. The Board has indicated that they would like to have the follow-
ing subjects covered:

a. Iraq

b. Indonesia

c. Relations with Congress

d. Status of action on recommendations

The DCI has indicated that he would like to discuss:

25X1

b. The role of the Bureau of the Budget

2. For your information, the Board is also planning to meet
with representatives of the Baker Committee and to have General
. Breitweiser discuss with them the effect of the Pentagon reorganization
on the intelligence structure of the Department of Defense.

AT = YU e

Lyman B. Kirkpatrick
Inspector General
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SENDER WILL CHECK CLASSIFICATION TOP AND'BOTTOM &=,
| UNCLASSIFIED | | CONFIDENTIAL | /| SECRET)
[E——

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

NAME AND ADDRESS INITIALS

Deiputy Director/Coordinatig

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL Voispatch RECOMMENDATION
COMMENT /| fE - | RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:
Could your office undertake to prepare

a brief statement on the status of action on Board
recommendations, I would suggest that this be
covered in a round-up, mentioning each of the

14 recommendations made thus far, and would
appreciate if it could be double spaced and I could
have it by c.o0.b. 26 September.

LBKirkpatr:

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE

FORM NO. 237 Replaces Form 30-4 N 40)
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