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MEM JRANUUM FOR: Deputy Directer for Plans
SUBJECT : Inspector General's Survey of the ¥estern
European Division
It is requested that you forward to me in writing your

comments on the subject survey no later than 30 April 1958.

Allen W. Dulles
Lirector

0/1G/LBKirkpatrick:rm

O & 1 - addressee COHE .
2 - signing official oo™ /= DE/ Twr . T
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19 FEB 1958

MEMORANDUM FOR: Deputy Director (Plans)

SUBJECT: Inspector General's survey of the
Near East amd Africa Division (T3 164607)

The recommendations contained in the IG Survey Report on
the NE A Division are approved except as noted below:

1. Attachment 7, pages 31 and 32: Vigorous action ehall
be taten by the C/NEA o obtain additional CI officers by
training qualified personnel within the Division or obtaining
such personnel from othar components of the Agency. e.yg.,
personnel returning to heldquarters PCS from overseas
agsignments .

2. Attachment 9, page 35: Approved as modified by
DL /P comment.

3. Attachment 11, page 38: Comments of DD/P noted.

4. Attachment 24, page 62: Comments of DD/P noted.

5. Attachment 26, page 69: Comments of DD/P noted.

6. Attachmen: 27, page 72: This is under current
consideration by the DCI and DD/P. The principle of the
recommendation by the 1.G. is heing used as a guide.

7. Attachment 33, page 78: Comments of DD/P noted.

8. attachment 39, page 85: Comment of DD/P noted.

9. Attachment 40, page 85: Comment of DD/ P noted.
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10. Attachment 42, page 86: It is noted that aiter due
consideration as recommended by the 1. G., DD/P finds
the idea to be undesirable.

1. Attachment 45, page 88: Under conaideration by DCIL,

12. Attachment 46, page 89: It shall be prepared by
the C/NE for DCI's signature.

13. fttachment 54, page lll: Comments of DD{P noted.

14. Arctachment 62, page 124: A report is desired on
final action taken.

15. Attachment 69, pege 137: DD/P comments noted.

16. Autachment 72, page 144: A report is desired on
action taken.

17. Attachment %, page 155 Comment of DD/P noted.

18. Acstachment 78, page 159: Comment of DD/P noted.

19. Astachment 86, page 170: A report is desired on
action taken,

20. Attachment 92, page 189: Comment of DD/P noted.

21. Avtachment 101, page 208: Comment of DD /P noted.

22. Attachment 105, page 21l: Comment of DD/P noted.

23. Attachment 106, page 212: Comment of DD/P noted.

24. Attachment 108, page 220: Comment of DD/F noted.
4 report is desired of action taien.

25. Attachment 110, page 224: Comment of DD/P noted.

26. Attachment 111, page 224: A report is desired on
action taken,

DDCIL:J3K:ekt T Feb 58 $
Lorig. addressee v \fgned
/4 "Enlgzwﬁ,,_ SoeT Allen W, Dulles
g T R ) ' ey T Director
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28 January 1958
General Cabell:

I have at long last had an opportunity to carefully study the DD/P
comments on the IG Survey of the NEA !Division and recommend the
Director reply as follows:

The recommendations contained in the IG Survey Report on the
NEA Dixision are approved as proposed in the attachmengs' to this memo-
randum with the following exceptions: (Note: Exceptions are marked?

paper slips
1. Attachment 7, pages 3l and 32: Vigorous action wiit be

taken by the C/NEA to obtain additional CI officers by training
qualified personnel within the Division or obtaining such personnel
from other components of the Agency. e.g., personnel re';urning
to headquarters PCS from overseas assignments. /
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3,2/ Attachment 11, page 38: Comments ofg/-N.EA_uu.u_be
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W . Attachment 24, ﬁage 62: E‘t will be the responsihdlity o

the appropriate Branch Chief in all cases to insure that action

where necessary is completed with a minimum of delay:(
— .6 — 7 —— G- 10— -

'og//4’ Attachment 46, page 89:
Tt @nm)z e

tire-Tetter- O APPT T itée

prepared by the C/NEA for DCI's signature.
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EB. Attachment 50, page 94: A report is desired as to what use
is being made of this agent's technical talentsj

E. Attachment 60, page 121: C/NEA will keep this matter under

constant review and will tramsfer personnel to this Section as they
become available. e.g., assignment of qualified officers returning

PCS to headquarters from overseas duty.j

o
13 .. Attachment 62, page 124: A report is desired on final action
} g

taken.

A} I, ——

- L{AB’ Attachrnent 72, page 144: A report is desired on action taken.

9" Attachment 86, page 170: A report is desired on action taken.
- Ty — Bl — v — 13 v
%\/)6. Attachment 111, page 224: A report is desired on action taken.

2,
El Attachment 108, page 220: A report is desired on action taken

to solve this problen‘g
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