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BEMCAANDUM #GR: Lirector of Central Intelligence
THROUG: © Leputy idrector of Central Intelligence
SUBSEC T  CIA ieseareh doard

1. This mamnﬁm conisins & recorcmendation in xnragraph
7 for your approvel, _

i. mum:»mmmum Lirector to ferm
@ new (1A ilesearch foard, as indicated in the Agency Executive
Lominittee meoeting of 13 Lecen.ber. The Hoard should be composed
~of leaders in thelr fields but, more importaatly, ones with imagination
anc a willinguess to sctually give tire to various Agency problens,

3. It seems desirable to forn: & board composed of about ten |
oembers seleeted from different specific fields, These would consti-
tute the general hoard, It iz alse desirable to appeint wembers to
the board for a specific terw, such as three years, so that continued
rotation of individwals can be effected. Experience indicates that
bresking the board into punels on specific problen:s is very desirable
as & wodus operandl, These panels would be empowered to employ
specialiets as consultants who are not on the regular board, Hewsver,
most panels should eonsist of at least two board memhera.'

4. The ability to get useful results frow: a board of this nature
is directly proportienal to the ameunt of technical effort invested by
the organization they sdvise. This effort must take the form,
primarily, of very capable acientific staff support, Secientists of
this calibre will respect only the best we have to affer in the way of
techaical talent ax their sssociates en our varicus problems, 'uch
staff work will be required in the form of briefings snd analysis, as
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well as probably supplying the executive secretary for each panel,
£1s0, the econtinued enthusiasm of such seientists dopends to ¢ large
exteat on the acceptance of their various recormendutions, e
nust be prepared to accept sui.o which may be difficult to fmplement,

 Alse, these people will not wiah 1o he told that there are security
barriers involved and this will n.can giving them & considerable nus.ber
o1 security clearances, '

- 5. Turaing now to some specific incividuals who night be
considered: Ibe problex: of a ehsirican is all-fmportant, as he
probably should be consulted in the selection of the hoard meoibers
28 well as beiug necessary to faduce therr to join., He should bave
stature enocugh to be able to get conmmitmuents for work frow: the board
wemwbers as well ag to guide the bourd generally, It is probebly net
desiruble to fnclude present wembers of the ’resident’s Uoard
Qf{,,mﬁlm :.‘a‘r_fA (. gneR S otteitie Nne“ mt

would be a very
capable ehairman, if we can perswade bix: to devote mifficient tizse,
I would hope for your perscasl suppert in obtaining the services of
Attached is o partial list of candidates for the bosrd,

which would be discussed in particular detail with the chalirman and
T Agency represeatatives, ‘

8, 1 believe that n:ost of the embership of the F ¢zent - ]
QB Hoard, which was under the chalrmanship of
ﬁfu not suited to an active werking role on Agency problenis.

T convinced that the members could be released from their commit-
went with no (il feelings by an appropriate letter signed by you, This
should be done withoul any furtber meeting, it will be ueh more
aatisfactory to start with & complete new hoard than attempt & trans~
iorn.ation of the present wembership,

| 7. In order to accomplish the above, the following is
recommended: _ o

a. That the Liirector and the Li:/ X approach
to become Chalrman of & new (1A lesearch board,

b, That the boerd consist of ten enbers selected frow
& wide variety of sctentific fields. pecial sub-panels would
be forr.ed as required by the varicus scientific com ponents of
the Ageney.
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- ¢. That the DD/ R provide the Executive Secretariat for
the main board, and each Agency component provide a
secretary for its sub~panels,

d. That the pregent Agency research board, formerly
under be terminated,

E

HERBERT SCOVILLE, Jr,
Deputy Lirector
(Research)

Attachment:
List of Candidates | lnforrned O/Exec Director
: that memo has been shown to NPIC,
Commo, OSI and TSD, and there were

no strong objections.
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