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M HIRANDIM POR: Tiw: Director
SUBJECT : Comments on Use of a Chief of Steff

1. You asked me to Jot down my comwents on the recosmendation of
tie Fresident's Board of Consultents thet & Chief of Staff or Executive
Vice iresident be desigoated to support the DCI and DDCI.

2. 7The peculisr responsibilities which devolve upon the
Director, or alternstively on the Deguty Director, require thay
they have a wide and intimate renge of knowledge of current and
otber intelligence ioformation, intelligence activitiea, covert
ard cold war operations and activities, budgetary snd fiscal
metiers, interdepartmental and Agency relaiiouships and foreign
policy affeirs. They must also have knovledge of foreign intelli-
Beace personslities, promiunect citigens domestic and foreign, and
the like, aod they must Participate in many conferences with govern-
meot officials and other dignitaries. The Present organization
fulfills the needs for the Director and the Deputy Director effectively.

3« Tobe Agency hes three main divisions headed by Deputy
Directors. The Director hLas salready delegated to these Deputies all
mansgement functions that can be delegated. The Deputy Director
(Support) is responsible for ell support activities that can be most
effectively provided Agency-wide. Under him therefore sre Lhe Offices
of General Counsel, Medical, Communicuiions, Logistics, Comptroller,
Fersonnel and Securily. The Deputy Director (Support) is ectuslly &
Chief of Steff or Executive Vice President in this field. To insert
another echelon between Lim and the Director would nelither expedite
business nor improve coordination. All spocialists in this field
are imxedistely evailable to the Director as required.

b, The Deputy Director (Fians) is responsible for the conduct

of all foreign clandestine operations for which the Agency is
Xen ible,
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MEMORABIAM FOR: The Director
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HSUBRJECT Qmmm ou Use of & Chief of Staff

!

e YmMu to Jjot down sonw of my reasous for considering
the use of a Chilefl of Btaff ss impracticable or undesirable as the
sgeacy is organized and fuasctionimg ai the present tims,

2. The peculier responsibilities which devolve upoo the
director, or alternatively on the Deputy Director, require that
they bave & wide and intimate rauge of kuowledge of cwrrest sad
other intelligence informetion, intelligence activiiies, covert
and cold wor operations aud activities, budgetary and fiscal
atiers, interdepartesental sod Agency relaticnships and Toreige
»olicy affairs. They must also have knowliedge of foreign intelli-
gence personnlities, procinent citizens domestic and foreign, and
the like, aud they must participate in meny conferences with govern-
ment officials and other dignitaries. The present organization
fulfills the needs for tine Director and the Deputy Director effectively.

3. The Agency has thrve main divisions headed by Deputy
Jireccors. The Director has alreedy deicgated to these Deputiecs all
mansgement functious that can be delegated. The Deputy Direcior
(Bupport) is respousidble for all support sctivities that can be most
effectively provided Ageucy-wide. Under hin therefore are the Offices
of General Counsel, Medical, Cozmunications, Logistics, Cowptroller,
rersousel and Security. The Deputy Director (Support) 1s actuslly a
Chief of Staff or Lxecutive Vice President iv this field. To iusert
snother echelon between hinm and the Director would neither expedite
Wusicess nox improve coordination. Al specialists in this field
are immediately avuilsble to the Director 28 reduired.
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L. The Deputy Director (Fimas) is nnpazuibip for the conduct
of ali foreign clmdestine ojerations for which the Agency is
responsible. |
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5. The Deputy Director {Intelligence) heads the division
responsible for intelligence production, i.e. for correlating
apd evaluating intelligence collection by all departments and
wgencles relsting to the nationsl seeurity sud disseminating it
a8 Hationai latell.gecce Estismates, Currest Intelligeunce Bulletins,
1atell igence studies, scientific studies sad reports, economie
reporis and estimates and tiw like., This divieion is not an
opersting commpand like the Ciandestire Services, rether it is
organised into Offices representing various specialities. The
Office of Operations does coliset informmtion from overt sources.
Other Offices include Osntral Reference, Research and Rejoris,
Uarrent Invslligence, Scilentific Intelligeuce acd Besic luleiligence.
hach of these specialised Offires is hesded by an Assistant Director.
These apulysts supiort the U. 5, Yntelligeoce Board in the jroduction
of BsLional Intelligence Estimaies and the Director for sjecialized
hrielis sid studies in thelir respective fields. The Deputy Director
(Iiteiligence} is & Chief of Btaff or Emecutive Vice Presideut in
Liis area. be and all Assistant Directors or aualysts ere svailable
to the Director a6 required., Obvicusly to Lisert a Chief of Staft
batwwen the Deputy Director (Inteiligence) and the Director would
Borve no useful parpose,

L ‘The Director of Central Iutelligence holds Staff Meetings
Liree tizea weekly. These are stteuded by the four Deputy Direciors,
tae Chief of Operstions, the ‘ssistant Director of Cwreut lotelli-
pence, e Iagpecter General, and on occesion otber gpecial sssistanis
18 Yeguired. These meetings keep the Director informed o matiers of
comman loterest, erable him to consult freely with his senior :
sasistents and jernit him to issue sush instructions s he wishes
eietive to furthey study or for coordinstion. #o such staff meeting
conired by & Chief of Stalf or Executive Vice Fresident couid possidiy
fuifill the Director's reguiresent for such au sdvisory group.

To My remarks have dealt only wiih the use of a Chief of Staff
or ixecutive Vice Fresidert to ruan the Rgeacy aud thus free the
Director of managerent fusctions, It seess obvious that tie use of
& Chief of Stall under the exisiiig procedures would ouly result in a
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Beputy Director find it oecessary to cover. I would considex
whe insertion of s geueral staff echelon in the present
Prapndsation so imprectical and with so many disadvantages as
‘o werrant no Purther congideration.

L. K. TRUSCOT?, JR,
General, USA (Ret.)
Deputy Director (Coordination)
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