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4 September 1958

MEMORARDUM FOR THE RECORD
Consultation Relative to Item 4, NSC Action 1978

PRESERY: General Cebell, Mr. Anory, General Truscott, CIA;
Dr. Reed and Mr. Macy, Buresu of the Budget

! 3 September 1958, %:30 p.m.

1. Dr. Reed opened the confepence saying that the Bureau of
the Budget was only anxious to be helpful to the DCI in their
suggestions. He referred to the recent compilatiom of intelligence
costs and expressed the concern of the Pudget Buresu relative to
costs and their hope that their suggestions might be helpful in
effecting econoedes. He wished to discuss several points with
General Cebell preparatory to reporting to Mr. Stans vho is absent
on & speaking tour. He remarked that the principal problem concerned
paragraph 2.a. and the size of the Board but that they hed some
questions they would like to check first.

2. W&.&z Dr. Reed asked if a smaller
Board wo not more effective snd why should not the represen-
tative of the JCS for exmmple coordimate for the military departments.
General Cabell explained that it was essential that those agencies
with coliection, ewvaluation and production cepsbilities be included
in the membership of the Board and that the present organization
of the Department of Defense did not permit adequate control and
coordination by the JC8 or the Defense representative. There wvas
some further discussion along general lines but Dr. Reed did not
press this point.

W: Dr. Reed questioned the propriety
of using directive prescribe the attendance of the Atiorney
General and the Chairmen of the AEC at Council meetings. General
Cebell explained that the reason was somewhat historical; that both
agencies had statutory responsibilities concerning very semsitive

matters and that provision here was to insure they would de

resented vhenever foreign intelligelige maiters presented to the
might be of concern to them. The explanation seemed to sétisfy

Dr. Reed.
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ante ' rder and then say "you'll carry it
out.” Genersl Cabe that the Birectives spplied to
g:chthqmeapm ':t.::szot:h depu'mntm wecor
of the Gowermment. ’ other s e tes

: Ir. Reed noted that the last
srred to th pe gtructure of the U. 8.

Intelligence Board and

reference to it.

its owm procedures. Mr. Joory remmpked that the asaimption was
wmmm&mmmmtm”m:’;m.
General Csbell agreed that Dr. Reed's suggestion might be advissble
mdthatvewmldwmw.

explained that the
mmmmmmw
discrimination was intended. All seempd
adequateforabmadéimctiuorths.nm.

mdcaltalentmlable_i_%h:he
to cating that to would be
broader term in thedr opinion. mcmnreﬁiedthxb
intent vas both - that is. by
Government but outside the

3. m-.ReedthnMerredtopuagrqha.u He noted that
mmmwwyummmmamuean
(6amiumdassintheml,theMnnM1n(l)to

)e He asked why these Board duties (1) to (6) should not also
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and explained that he had had an important share when Chief of
Alr Force Intelligence in developing this comcept. It had
actually been instituted By General Smith when he became Director.
General Truscott pointed out that this format actually conformed
to the NSC Action 1873 and reflected the merging of the policy,
coordinating and supervisory responsibility of the IAC end USCIB
under their former directives. General Cebell went on to explain
that the development of this parmgreph had posed & very difficult
problem and that the Intelligence Commmnity had finally reached
full sgreement upon 1it. Both Dr. Reed and Mr. Macy remsrked that
they had & much clesrer concept after Gemeral Cabell's persussive
explanation and seid prior to which thay had had stromg reservations.

I, Genersl Cabell referved to pege 10, paragrsph 5, the last
sentence, and informed Dr. Reed that & joint meeting of IAC end
USCIB the preceding day had approved deleting the phrese following
the word "methods” in the last semtence and adding & new sentence:
"A report of these investigations, including corrective measures
taken or recommended within the departments end agencies involved,
shall be transmitted to the Director of Centrel Intelligence for
review and such further action as msy be appropriate, including
reports to the NSC or the President.”

5. Irr. Reed asked whether or mot paragraph 2.a. would be
referred to the Attorney General for gpinion. General Cabell
explained that this would not be necessary unless this consultation
resulted in & change that would have possible conflict from a
legal point of view with existing law. General Cebell read the
NSC Action 1978, b.(1) on this point.

6. Dr. Reed sald that he would inform Mr. Stans of the
result of this conference 2s soem as Mr. Stans returned and would
ask him to call Genersl Csbell.

7. 'The meethg ended at 5:30 p.m.
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L. K. TRUSCOTT, JR.
General, USA (Retired)
Deputy Director (Coordination)
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