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MEMORANDUM FOR: Chief of Operations/DD/P

SUBJRCT : State va., CIA bility for Political
Reporting

REFERENCE Meworandum from| | Subject as above, dated
1 August 1958

1. It is probsble that the press and public will always
c?onnid.er Llae ICI snd CIA primarily responsible for any intelligence
failures"' becsuse he and the Agsmcy hold the dominant poeition in
the intelligence field.

2. With respact to Congress and other Covernment depertments
who bave at least some knowledue of the Director's "legal" res-
ponsibilities, they will certalnly consider him as the one who csn
best explain the resson for any such "feilures" and the one who can
take sppropriate action to correct any deficlencies.

3. 'The new NSCIDs do give ths Director more specific authority
and responsibility for the whole foreign intelligence effort. The
more pertinent provisions are ag follows:

BSCID 1, Par. 1: The P20T shall coordinate the foreign
inteilizence effort of the U. S.

NSCID 1, mr%_i The ICI produces natiocoal intelligence
required for the formilation of mational policy.

HECID 1, Par. 10: The DCI prepares, in consultation with
the IAC, an appropriste netional intelligence estimate of sn
impending crisis situstion when the available rew information
indicates the possibility of such a situation.

NSCID 1, Par. 1%: The DCI, in coordination with the IAC
agencies ensures that the pertinence, extent and guality of
availsble Zarelgn intelligence and intelligence information
relating to the national security is continually reviewed sa
2 basis for improving the quality of intelligence end the
correction of deficiencies.

RSCID 2, Far. 1: The ICI, in consultation with the IAC,
shall ensure that plamning for the utilization of the collecting
and reporting capebilities for intelligence purposes of esch
of’ the several departments snd sgencies provides adequate

- coverage for national security purposes.
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k. ¥From the sbove, it is clesr that the IXI does have the
authority and responsibility to mot only coordinate but to smrvey
the adequacy of the collectiom effori conducted by the State Depuriuent
Or any other member of the imtelli énce commmity.

5« The memorendum from is primarily concerned with what he
describes es "unexpected polifical eveats.” It is believed that
intelligence professicnals or even laymsn would consider that the
Ue 8. clundestine effort is our primery insursnce against being
ceught short by such "unexpected events.”

6. It is not ressonadble to expect tuat owr overt collection
elfort, particulerly that conducted by embassy personnel, is likely
to obtain edvance warning of a coup against the govermmeni in power
to wiich our diplomstic fmaily is sccredited. The conspirators ere
not likeiy to confide in Auericans whose official contacts are with
the government they are trying to overthrow. With respect to
forecasting an impending coup or similar event through the process
of developing en intelligence estimate, it is clear that the DCI has
this job. NSCID 1, paregraph 10 describes an impending crisis
sltiation as any cutbresk of hostilities or othexr condition which
affects the security of the U. 8. to such an extent that immediste
action or decision by the President cr the N3C may be required.
Mditisthemmomwbmmwopﬂnemﬁmmtﬂngemc
eptimate of gpuch & situation.

7. For many years CIA has been striving to pin down, in
positive terms, the Director's ecoordinating euthority and the
Agency's primary responsibility for clandestine sctivities. Both
of these cbjectives have pov been accomplished by the provisions of
NSCID 1 and NSCID %. However, ns the established leader in the
intelligence fleld, we are golnz to be the prime target for any rocks
tirown as & result of any real or fancied intelligence "failures."

8. For these ressons, it would seem that the Agency nas wiple
authority for engaging im mny covert operztions necessery. No DCID
mﬂelimimﬁm respongibilities would appeer to Le either necessory or

e,

L. K. TRUSCOIT, JH.
General, USA (Ret )
Deputy Director (Coordinstion)
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