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&
Mr. T mw/’
Executive Vice President
Inter-American Development Benk
Washkington, D. C.

Desx Mr. Upton:

Thank you very wuch for youwr letter of § Febtwusry and
for the enclosed copy of "Operstion Pan Americe” - The
Kidden Cotalywi?

I read your paper with muh interest and, sinoe this
is an aves of eritical importance these days, I bave for-
warded 1t to some of nmy pecple here who, I am sure, wili
alsec find it interesting.

It was thoughtful of you to send this to me and I
have & very pleasant memary of owr dimmer discussion.

With kindest regards,
Sincerely,

Sigiico

Allen W. Dulles
Director

o/pcr[ __ P:bak(15 Feb. 61)

Distribution:
Orig. - Addressee
1-DC1
1 - Chief, WH Division vw/basic & encl.
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15 February 1961

MEMORANDUM FOR THE DIRECTOR

SUBJECT: Brief of Paper Prepared by T. Graydon Upton on "Operation
Pan America" - The Hidden Catalyst?

1. Mr. Upton advises that the people of Latin American await quick
action by President Kennedy to counter deteriorating economic, politieal,
and social conditions. But disillusionment and acceleration of negative
trends will follow if a dramatic new frontier of the gpirit cannot be es-
tablished to complement increased economic assistance. What 1s needed is
the synthesis of a new element, the development of a counter-mystique to
Castro, the re-dedication of the spirit of & highly spiritual and emotional
people, which by its intensity will create reservoirs of capital of individual
and group effort.

2. Mr. Upton points out that it is essential that increased develop-
ment assistance and stabilization of commodity prices be supported by a new
moral thinking in Latin America. In re-defining "Operation Pan America'
he says that a new revolution of the spirit, a new catalyst, must possess
certain inherent charascteristics and that it most be a Latin American move-
ment, conceived in Latin America. He goes on to say that at this fateful
moment in Latin American relationships "Operation Pan America" is only a
smolderi ng ember which has never turned to flame. Mr. Upton further believes
that this new spirit cannot be effectively launched without the utilization
of imaginsative planning, effective techniques of arousing human enthusiasm,
and methods to ensure its acceptance on a broad scale, all of which reqguire
U. S. support and understanding.

3. Mr. Upton believes that the concept of "Operation Pan America"
provides the vehicle of the new spirit and that this unique opportunity
for its implementation must be grasped or the dream will be forever lost.
He further believes that "Operation Pan America" can bear fruit only if
the administration, fully supported by the Congress, will make a maximum
effort in the financial and economic spheres, both to increase and make
more effective economic and social development assistance.
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