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STAT
9 JUL 19
,‘\/ ,"# £
br. E. R. Plore;
Yice Pres . Rescerch and tnginaering )
Internstional Business Mechines Corporscion FE B Te

590 Madison Avenue
few York 22, New York

Your proposal for the estadlistuert of & seutralined sulamgiic tiand-
lation mflity has boun csverully reviewed Both within the Gant el mm; -
‘gense Agency wsd in tha forun of the Cemsittes on Decummatatian of t:!ae's.t N
Intelligence Bosrd. We have cutcluded, witheut prefudtos to et owr ;{;ail s
may be a year hence, that 1% vould premature %o ecamit thia Agsnry W s W
progras you have outlined at this 3

' however, interestet (W ihe practical as;ects of whai ytur
tmaﬁt:g’m&m :ua produce zow. Ve would like to sschrtals froe z:ﬁ
the feasibility of sending %o ytu for & srial pericd of two montas tg:m%%
taxts for trasslstion ou the smthine. I this were yossile, we wvoadd 1ir:
to have saswers to the Tolleowing questions:

s. MWhat page volume of Russiea texts comds yoe Beept £33
the triel period?

b. Would you Le atls to hesile the preparrilor of ibe ‘_m;m
for input to the sachise, i.e., culiing the Fissowrdter ags:

c. What would be the cost (i) if you prepurs the texts, »
{2) 1f we sake the preperation?

As we would propose to pom-—edit the lext, ouly one aogy of W aBch e
translation would be required.

- t vo le comamicate Aivestly vith | |  STAT
iizast Thet your PROLIS © ] | o work g &3

A
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, Wmmamiﬁhmrunmmmmam B2 O 2
Going in this aad releted liekds. Cusgratulations on yomr m@?ﬁﬁ )
Vioe Pregident for Reseerch ané Honglawering, ‘ ) '

diseerely,

SIGHED

ALLER §. LS
Direntor

Pistribution:

Orig. & 1 - Addressee
- DCI
-m%//
- 3B/
- ER
- AD/CR
- /EB

§:I:A:I: M/QR: 23801'5 July 1§60 :l

MO b et b fos
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CENTRAL INTELLIGENCE AGENRGCY Lot
CFFPICE OF CENTRAL FEFERENCE =
B s E N L-Lo SN AR (RN SRS
NENGRANDOM m: Director of Jential Intelligence
"BUBJECT: Reply to IBM Proposal for Automstic Tranelstion Facild §
REFERENCH: letter from Do. Piore to you, dated 20 April 190 (att whe’ .

This memorandun regumnends action on thé part of the ILI. fuch e o
mendation is contained in peragraph T below.

1. The letter under veference and enclosurez praposed the eelablil duw:-
of an sutomatic translation genter et a cest of i;;p:’t)ﬁi“’t‘ﬁl?'
over & three yeer period.

_ 2. This proposel was subjected to detailed enslysis and dipeussic: iz
. the Comnittec on Pocumentatien (CODIB) of the USIE, and by the CIA Adv: sory
. Committee on Mschanical Linguistics. The position of both of these bofies :-

that it would be preuature t¢ set up such & centar nov. There it ireuf Mele

evidence svailabls to plan the paransters of su enterprise of this mai .tués

3. ¥e do believe, however, that we should not close the &otr cosf et
on the I8N proposal. We thirk that the responses to the questiors we ave

posed will hel;p us accumulate the detn base on which planning car we 2 sdicr o

&. ¥e recopmeryl that you sign the attached letter to Dx. Plere. (lhe
wording of the ietter has bLeeo coordinated with the CIA Advisory Counll ies
Machenical Linguistics and hes the vaanimeus approval of that bofy.

STATEREEmeneent
JUIL 10g
~Faul K. Borel, AD/OR e
STAT
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July 26, 1960

STAT |
Central Intelligence A ency
2430 E Stree:, N, W,
Washington, D. C.
STAT Dear

Dr. Piorc has asxed me to answsr Mr., Dullas?® isttor of
9 July 1960, replying to our proposai for an Autematic Transiaten
Facility. In this lettar, Mr, Dulles raises the question ol trans wati::
for a trial period of two months actual texts,

From the beginning of the year we have been procees g
arbitrary texts in ail disciplines, brought to us by various inter :siec
parties, and the resulis have been made geaerally avaiiabie, Te
Department of the Air Force has found these results eatisfactoxs fo:
this stage of cevelopreent, and are convincad it can be sutficien iv i
proved to meet the principle objective, of procuring intellizencs by
machine.

Wa are cur:ently rnegotiating wita UBAF a program ¢ coptin.3
processing actual text, specifically "Herald of Air Fleet™ and ™ ovi::
Aviation", no: for the purpose of evaluating the linguistics - as »e a0
that can be improved - but to see what inteiligence can ha obtai ed -+
the developing atate of the art.
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Since the Governmant funded portion of our program iz
under the sponsorship of the Lepartment of the Air Force, &nd a;

it is more convenient a: this time to denl with only one agenicy, T ay
1 suggest you communicate with RADC if you wish to le2rn of tha re~

sults of these studies or propcse with them inclusion of your texx i
material.

Tery truly youre,

PR

Tilbers W, King, Diractor,
Iwperimental Systems Rasearc
GWEKjms

cc: Mr., Allan W, Dulles
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Gilbert W. King _ CoEeL =

Research Laboratory
T | e
Yorktown Heights, New York
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Mr. Allen W. Dulles
Central Intelligence Agency
2430 E Street, N. W.
Washington, D. C.
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If you think it necessary to bring this to
DCI's attention, will you please give me & note
of comment showing vhat, if any, action you are
taking in this matter.
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