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¥Mr. Willard Garvey,

352 Rorth Bremaar
Wichite 2, Xeonses

Deaxr Mr. Garvey:

During the abeence of Mr. Dulles, I sbould like to scknovlelge
and thenk you for your letter of 5 Beptember smd the enclosure.

I resd with keen iaterest your ideas for fighting Commmlst
econcmic subversion es set forth in your testimony before the
Forelgn Beonomic Practices Comulttee of the Businese Advisory
Council. Your idea of "making every man a Cspltalist” through
ownership of his own home is a wld and chalienging concept that
ghould be exemined hy those governmentsl and priwvate groups con-
cernad with the U. 8. response Lo the Commmist econcmic subver-
sion threat,

The technical problems involved in isplementing your proposed
pilot plan would be very complex, and, of course, are cutside the
direct responeibilities of this orgamization. They would regquire,
I believe, careful reviev by and contimiing coordination smong
seversl U. 8. Uepertments and sgencies inciuwding the Department of
State and the Internationsl Cooperstion Admdinistration.

When Mr. Dulles returns to his office, I shall bring your
letter 4o his sttention.

Bincerely,
Sz
STATINTL

Executive Car
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 28, D. C.

OFFICE OF THE DIRECTOR

Mr. Willard Gervey
352 Horth Broadway
Wichite 2, Kansas

Bear Hr. Garvey:

During the ebsence of ¥, Dulles, your letter of September 5,
1958 to him hsas been referred to me. read with keen interest
your idess for fighting Communisi econbmie subversion as set forth
in your testimony before the Foreign Economic Praciices Committee
of the Business Advleory Comncll.

I believe that your idea of “paking every mss & Capitalist”
through ownership of hils own home /is s bold and challenging concept
that should be examined by those jgovernmental and private groups
concerned with the U.8. response/ 1o the Communist economice
subversion threat.

As you know, an exhsustiye study of counterpart, PL 480, and
other such funds wes conduected in 1957 by the Foreign Currency
Consultants to ICA {a,A group Anciuding Henry P. Bristol of
Bristol-Myer and Jack I. asus of Macy's). TYour ideas would
appear to deserve gerious gonsideretion within the perspective
gained by this study which is now in drsft and soon to be circu-
lated within government. ‘

eme involved in implementing your proposed
pilet plan would be very complex, and, of course, are cutside the
direct responsidilitids of this organizetion. They would require,
I believe, careful r¢view by and continulng coordination among
gseveral U.S. departments and agencies including the Department of
State and the Inteprnational Cooperation Administration,

The technlesl prob
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Thenk you for informing the DPirector and me of your mwresting

proposals. I am sure that your meeting with Dr. xisenho@er will
be mutuoally rewarding.

Sineergl&,

C. P Cebell
General, USAF
Acting Director

w: DDCI

, Signature Recomtended: ’
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@ DERBY BUILDING PHONE FOResT 3-1161
pUILREES 352 NORTH BROADWAY WICHITA 2,‘ANSAS

September 5, 1958

Mr, Allen W. Dulles

Central Intelligence Agency
2330 E. St., N. W,
Washington, D. C.

In ICA Staff Memorandum of July 7 you state ",..It is most probable
that the fateful battles of the cold war will, in the foreseeable
future, be fought in the economic and subversive area,."

Many of us agree with you. Attached is my idea on how we might
corrupt Communism - - "subversion in reverse."

On September 16th, Tom Stephens has arranged a meeting for us

with Dr. Milton Eisenhower and two of the President!s advisors to
discuss how housing might possibly be harnessed under a Latin American
policy.

Any suggestions or comments you might have that I could use in that
meeting would be very much appreciated.

With b?st wis

Willard Gérvey

WGmb
Encl.

Y

- e . A
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AND WILIARD GAKVEY TO THE COMMITIRE

ALK IRESENTED BY aGRA q
“ECONOMITE PRACTICE 33 ADVISORY COMMITTEL IN WASHINGTON, D. C.

Ol FORETOR

*MBERS OF COMMITTEE:
1. Yarold Boeschmatein (Chairmsn of Committee) 6. H. C. Alexsnder, Chairmen
Pregident ; Owsns-Corning Fiberglas Corp. Jd. P. Morgan & Co.

¥, 8. C. Allyn, Chaivmon 7. 8. D. Beghiel. Freasident
Hztional Cash Register Co. Bechtal Corp.

E K

3. Framic Stanton. President 8. PEugene Holmen, Chairmen
fiolowbin Broadcasting System Standard 011 Co.

T, Taylow, Chairsan 9., Owin Pollis. Chairman
sensstional Pockers. Lo Standard 0f1 Co. (Cati? |

%,  ¥a3l Reed
meral Electric Co.

ADVISORS TO COMMITTEEg

Harbert Hoower, Jr. J. T. Trippe, Fresicdent

Congsulting Engineer

Y. V., Bouser, Director
Sears, Roebuck & Co.

Penn Amsrican World Airwsys

L. D, Welch, Vice Presidemt
Stindard 0il Co. (N.J.)

F. M., Eston, Leral Counsel to Comaitiee

J. L. Stapson, Chairman, Fin. Com,
0f Shesrman & Sterling & Wright

Bechtel Coxrp.

DT T G e MR

% zm here for two reasons. First to help if I cun Private Enterprise, Irc. pet
govermmnt clsarence. Secornd, to help, 1f I cen, your committes explore its tresder
wimrge t0 coms up with a Marshall Flan or batter.

L am Willawd Garvay of Wichita, Ksnsas, and we hiwe built spproximetely £,0C0 homes
wose 1941, We are in the large scals wheet farming tusinssg, large scele mein elewatory,
wwk & in oll,

fass than 5% of my income, bui my major 4imterest, is in housing, I hewve cbsorved
swnk the years that when you pat & waa in a home of his cwn you make him & capdtalisi:
{1} Economicallys (2) Politically; (3) Sosially-morallys (I} Creativalys zad (5)
ideologically. You buiid am iron curisin between him and collectiwists of all nrades.
“his i3 my basie thems and I could spesk for five minutes or five howrs devending ou
e LB .

Tnis could be the Phig idea® your commitiee seeks to combat Khrushehev®s celd war
i hix amounced intention to "make cverv man 8 commimist.®

Jur sim shonld be to make "Every Men & Capitaiisi.® As for as T kmow we have naver
7% declared thie singlsc simple intention. The ealy swsential cifference hetweon
iparbalion snd coliectivism stems froam the faet that capitalism advosates peivaie NESPEIUY
hile the collactivien advocatez svade cwaership.
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We should pisk the battleground, We uye strorg in two sreas; (1) food, ‘Yrdicated
Ly our 7 billion dollars worth of agricultural wurpluses, and (2) housing, whire we have
preduced a miliion and a half private homes per year and have ower 20,000 act:o mildars

Pocd snd housing 13 Rupsiats vacuum. ILets hit tien where they live, housing and foodl.

bhy can’t we use oup 7 billiton dollars werth of foud surplus which is lying 1dle?
lend it to underdevelopsd countries on a long term low interest repeyment plan simiiar
to Public Law 1180, Use the proceads as long term mortgage financing on low cost privotels

‘a June one of the men who want around the world on Private Enterprise, Inc. was
fivited by the Pregident to visit, After thim vieit we preparsd a ons pegs mminiry on
housing which was semt for studw.

Abodt a weck later we ware inwited, purely coincidentally, to Nicaragua by a msn
who s8did he was purchaging agent for the President of Nicaragua, He said the President
uf Nicarsgus wentod 7,000 low coat privately cumed houses to be nilt by priwite builders.

500 self-help ICA houses apprroved and ready to be tuilt for $1,000.00 per unii., One of
bis ajdes had conducted a scrvey which showed 5,000 housing units costing $1,000,00 or
loss could bo milt apd sold each yeer. 80% of the population zould purchase such houses
rovided there was a reasoneble inmterest rute, A Niearaguan builder was building
$1,000,00 houses for cash or $3,000,00 on eredit. I bmilt some $350.00 housa in 19)1,

W2 Tound the Frivate Enterprise, Inc. forumla (e partnership with a tuy-out provision)
could be soplied using Klcarsgusn contractors, mortgagze bank facilities, material suppliare
snd the 1fke. The only inprediont missing was long term low interest mortgage money,
Ricaragua uses abont two million dollars worth of wheat each year, Wo feel you could
double wheat consumption if it were svailable on terms, slong the Public Law 480 lines,

A 5 year program could produce a permanent "revolving fund® to build 55000 hemes overy
rear, FPriwmte milders could build thess., The buyers could repay the mortgaze loans
wnd in turn the wheat *loans,”

Hy first vecommendetion then is that up to five million dollars worth of surplus
sgriculiural commodities be allotted to Nicaragua, These funds are %0 be sarmarked for
rrivete nilders to mnild 55000 $1000.00 private homes .,

Naxt st ua view Puorto Rico, Puerio Rice T am told 1= sn example of cuistanding
meeess In howme twilding, Yet 4in Washington you can find thig information only in the
©iles of the Pparto Ricem Commemwealth officen. Why do we hids oMy gmecassen?

s wen vears sppreximately 200,000 peivate homes have been built in this country
s 2,800,000 paople. I am told that & $200,000.00 Savings & Loan capitalized 10 yoars
;‘x“%-r;g iﬁ RIOR9 Wﬁ?@l $50 mmim donaran Thefﬁ’ l’m m plﬂm ; ALK R RARYT

dovicas svailiable ¢o cony if we wish.

y second vecommendation then is to gindy the Fuesto Rican formula. copy it amd
wwercise 1%,

o understand that Cooley funde uneemaitted in countyriss sach 28 Mexico, Turkey,
akigtan, India, etc., amoumt e $A9 2ildon dollavs theossh f4aesl 19498,
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Jurds conduct a survey as was dane by the ambassador of Nicaragus, Mnd out how nany
homes are nceded and what yrerice the individvals can ray for these homes in eash such
f-'mm?’y@ :

£igo find whether thae goevernment of those ecountriez will cooperate te the extent
o8 prowiding land emd utiliviesn, collacting rroparty taxes %o cover this expsnaa,

ilier these surveys have been canducted, earmsrk these funds for housing, them
aconrage private Wmilders te mild the o jen

SUMMART s
Lo UWa ask $hat yoa halp Grehsm end Maptic got Ivivate Prteryerive, Ino. yraravad
serengh chamels asd heolp “hem on their WY b0 meoviic a pilet plan that 2ERers way

“81low,
Goveerivate om helping produce low eost private housdrngs

2o In Nicaragus by lending wp to $5,000,000,00 westh of wheat to bazin
@ 5§ yory housing mrogvran,

B. Sitndy Poerte Rico, copy and sdvertiae 1¢n TRoCaBE .

%, Upe Cooloy fumds thet have mot beon caxmitled for howsing, Fiyst got
2 ouevey from the Ashasssder i those countriss es Lo how msch hovming
ie poeded end can be Justified. Base this en ebilitly o buy, net vhat
w2 "yould 1ike® %o build. Secend, ask private Wwilders to do the Job
0o the fmds have been earmarkad avd ths survay compleied.

3« Finally eonsider the broader goel of ¥Every Man A Capitalist.” Make every
nn a8 property ownor as owr cold way gonl, Yfome cunwrehip 1z enr best chepse

If the President will gimply set such a goal, tren United States private enterprise
souplsd with govermment cooperation will get the Job dene, T% cam do mueh o solve four
wdjor problemsy (1) Gdve us o positive comcrete foreign poiley with impact - ~ "you can
count Tem¥s (2) Give ve additional markets for our agriculiuvral surplusess (%) Raise
world glandavde of 1% s cregte eodisge Indestry, nd evenivally provids an eutlet
for our cepital goods to weliewe oup recedsion-inflations (4) Relp to stabilize countries,
30 we o reduce ovr 80 billion dollsx brdget ond 285 billien delisr deficit,
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