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March 21, 1956

Dear Allen:

As I promised at the IAC meeting yesterday, I am agtachiag

a preliminary and drsft version of an analysis of the Campaign
, much along the lines of the discussion at the

meating. The rapid movement of daily events may, of course,
overtsake some of this ressoning at any time.

I hope this will be helpful in your preparation for brief-
ing the NSC.

Sincarely yours,

w. Park Armstrong, 9t-

encl.
Draft papar on the

Campaign Againgt
(0fficial Use Only)

The Fenorable
Allen W. Dulles,
Director of Central Intelligence,
Washington.
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ant campaisn to denjerate Stalin marks a malor devglopment

i potenkigliiy FAT-TRACRIND TEDOTCURRIONS.

Although the text of Rrushchev's secyet speech etill remaias
unpublished, the Faxty Congress speschas and subssquent Soviet
and Commmmist sctions point toward an asll-cut csmpaign to
smash the sywbol of Stalin's infallibility. ¥early 30 years
of Soviet life has thus been opened te question.

Criticiem of Stalin thus far has iavolved sz atteapt to separate
hie good econduct from his bad conduct. If Eyushehev's vepurted

indictment is publicigzed, however, Stalin's marite will probably
be cutwaighed by his Jdemavite.

The criticism has been largely focussad on the {11 effects of one-
man vule -~ Stalin'e mistakes and successes -~ not on basic Soviet
policies, such as forced industrisifsstion, collectivisation, high
level of defensge ~~ all of which his successors beve reaffirmed.

The paychological jolt to follovers at home and abroad crsates
additienal discipline problems and requires deep persenal re-
adjustments. Thers is already esvidence of disbslief, uncertainty,
canfusion, sabarTassment, and anger over the criticimm of Stalin.
(Ceorgian riots are still wncomfirmed.)

Crivicism of parts of Stalin's performance could open the way for
the questioning of past issues and policles in all facets of Soviet
and Commmiet 1ife. Rehabllitatian of some Communists raises the
possibility that others might seek to aven old seores.

Since the pressnt rulers wers closely associated with Stalin, they
run the risk of baing personslly implicated in his mistakes and
excesses, despite thalr presumed plan of being undar duress.

L 2

They have generally sought to prepare the Soviet populatiocn for
the sctiomn,
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The symbol of Stalin has been subject to shrisking
process during three years since his desth., However,
as late as Janwary, Btalin was publicly treated as a
positive symbol,

Injtial treatment at the Congrese showed gensitivity
to public reactions; severest criticism confined to
secrat ssssion, followed by closed meetinge of Party
workers throughout country, presumably to prepare
Party rank aod file for public indoctriaation of
population., No direct criticism of BStalin has appear~
ed in the press since the fongress, but some of his
plcturas have been removed in Moscow.

whether Xrushchev's secret speech hed bsen plaaned
in sdvance is open to question. Poaaibly the mixed
raactione of the delegates to the initisl eriticiem
of Stalin induced EKrushchev to go beyond his originasl
intentions.

Thay sppesr to)ba cosatiog upon posicive results e offset initial
nagative reactions,
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Within the USSR, criticimm of Stalin should be pepular
with large groups (intellectuals, economic managers,
professional military).

Outside the USSR, both the Soviet Unlen and foreign
Commmiat parties should ultimately sppear morve re-
spectable and scquire grester political appeal with
some Zroupa.

There is a0 evidence to Iindicate that the Soviet rulers ware
forged to undertake the criticisme of Stalin besause of internal
pressures, pelitical or esconomic. Indded, ths post~Congress
dacres on collective farms marke an increase in pressure on the
peasants.

8imilarly there is no svidence to indicate that the Soviet rulers

regard any foraign developmants as compelling them to jettison

the symbol of Stalin.

Approved For Release 2003/01/30 : CIA-RDP80B01676R004200030018-6



5.

Approved For Release 2003/01/30 : CIA-RDP80B01676R004200030018-6

OrFI V3R

R

S

d.

Tha desire to establish their own {dentity by & dramatic bresk
with the past; the desive of gome of the cerrent rulers to fore-
stall a future Stalin by cemsuring the “cult of personality’;
personal snimosity toward Stsiin; potential gains in popularity
at home and respectsbility abroad ~- all doubtless were favolved.

The attack on Stalin certainly gives the USSR greater freedom

af action to pursue its current emphasie on coexistence by making
for an sppearance of consistency between its symbole aund its
avowed intentions.

At the same time, a mora basic conasideration appears to be pregent.
If the USSR is to be operated without a Stalin, thea a different
typs of general response from the population is vequired. Under
one-man rule, those belew are expected slmply to obey; they lack
any feaeling of participation and ave fearful of taking responsi-
bility., 1If the political aud ecenomic machinery 1s te be revital-
ized, then there ie & nesd for the lower ranks to accept responsi-
bility and take initiative in the economic tamks shesd. Tha
exiticien of Stalin would serve to check the Party and populaticn
into an awareness that & nev response 12 expected.

Before the criticism of Stalin, his successors heve been moviang

in this direction. Without diluting their monopoly of pelitical
power, they have sought to decentralive some goverumental and
esononic functions, brought the police under Party coatrol, and
strassed the nead for legality to diminish tha threat of arbitrary
coercion, and in general brought about a reduction In the atmos~
phere of tensfon of Stalin's time,
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