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$ August 193¢

MEMGRANDUME FCR: DIRECTOE OF CENTRAL INTELLIGENCE
SUBJECT: Hegorts egquestad by the President’s Board

REFERENCES: A. Memorandur: to the DCI, dated 18 Joue
1986, from the staff Director of the
Pmumm Enﬂk Mcet, Reports of
ons. TS5-1584285,

B. Memoraadam to the DCI, dated 28 June 1556,
from the DDI Subjeet: Semi-Asnual Reports
Requested by the Presideat's Board,

The Deputy Director/Plass cencurs o the suggestioss of the Deputy
Director/Intelligence, outlined in Reference B that:

1. The Director urge the Board to accept an sasual
regort as of 30 June,

2. LEach Depaty be assigned respoastbility for preparing
the terms of relerence of his reporis.
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29 June 1956

MEMORANDUM FOR: Dirxector of Central Intelligence

SUBJECT : Semi-Annual Reportes Requested by the
Frepident's BLoard

1. While we will hawe to coaply with any firm requirements of
the Fresident's Board, I sirongly urge that the Beard be asked te
re-consider some of the details in iis memorandum of 18 June.

2. Reports called fer in order to be valid and useful will require
& very considerable amount of work. loreover, those thet encompass the
functioning of other sgenoles will probably involwe protracted esordination.
After considsrable effort ws convinsed Dillon Anderson and, I belleve,
the President of the desirability of eliminating our semi-annual report
and making one on the whole foreign intelligence program as at the end of
each fiscal year. You have also direoted each of the IAC subcomrittoss
to make its report on the basis eof the fiseal yesr.

3. Therefore, as & ninimum, I urge that you ask the President's
board to accept the IAC report as of 30 June instead of requiring additional
reports as of 1 day and 1 lovember.

s 4s to other réporfbs from the various offices of CIA, 1 would also
urge that these be done on the basis of the fiscal year, or at least semi-
anmally as of 30 June and 31 Deeembar. All the statistical records we
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now maintain, all of our projraming studies, ets., are based on the
fipcal year or its component quarters. To reeast and reconpute these
for the half years requested by the Hosrd would seem to me 4o inwolve
unjustified effort and expenss.

5. Whatever the declsion may be &8 4o the foregeing, I recommend
that each deputy be sssigned responsibility for preparing the terms of
reference of reports of their offiees rather thaniave the I0 issue
instructions directly to the assistant directors. For example, the
suggested cutline omits the achbivities of 00 and OCR and OBI entirely,
and each of these performsfunctions which csn be summarised profitably
in statisticel form,

RORERT AMORY, JR)
Beputy Director /Intelligence
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