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EEVURANDUM FOR: Dirvector of Cestral Intelligence

THROUGH 1 Acting Deputy Directar (Bupport)
SUBJUCT t  Zmployment of Individuals JUnder 21 Yesrs of Age

1.  This memorapfun is for your inforration snd is in response to
vour recect guestions regerding the extent to which the Agsucy esploye
persous unfer 21 years of age. It is understcod that you are concerned
abo. t Agency security as it ay be particularly endsugered by itle
Immmburity and irdiscretion of very young employees or by their
suscaptibiliity to the taetics of a Iostile latelligence effort. Para-
graph O below contains conclusions with respsct to employing persons
mder age 21 and the riskae of so doine.

2. A8 of 31 July 1959, trerm were [  pteff employees unfer 2 25X 1
years of age on duty with the Agency (see uttachment). These your

pecpie represent 4 the total staff persconel of the pgeney.
They are .sed pr'mlz # cleriasl field (general clerk, typist,
stenographer) and iu a wide veriety oi vther positions suc: as keypunch
and tebulating mechine operators, iessengers, ivtelligence assistante (R
clerks), and junior cowmmnicaticns tecsanieimns. Attrition in these job
categories produces an asnual recruit.ent requirement of| | 25X1
pergous. Business end nigh scocols have been the most productive sources
tor neeting this requirement and these pources peturally offer candidastes
onder 21. Direct recrultment in ecllages, froo Btate employment services,
and slscellanecus sources and unsclicited applicetions also provide
candidetes iln older sjpe groupes s well ag in the under-21 group. These
latter sources, however, are insdequate Lo meest the Agency's useds.

3. Tone Office of Security Lae recognized the thecretically greater
nazgard of esployisg persons wiih an as yet lLumeture and uot fully developed
character. Accordingly, spedial investipamtive and clearance procedures
neve been practiced. Recoguiziag thet lovestigetion of toe spplicant
alone wiil 2ot slweye Tarnish saiflieieat infarmetion to permlit sdequate
evaluation, the scope of the investizsmtion is extendsd to inciude ingulry
concerning perents snd intimate family rembers. In mddition to eval-
uatdng young spplicexnts In light of customary criteria, tne Office of
Security carefully ecrusinizes eaco csee in deptio for infdications tuat
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the individual may lack the character and maturity to abide by the
Agency's security regulations or to work under the Agency's security
restrictions. A panel cocposed of representatives of the Office of
Persomel and Security and the Medical Btaff considers esch spplicant
about whos there are gusstions reymprding sultebllity in terms of
clarecter, etabiiibty, motivation, or other medicel, security, or
paychologieanl factors.

5. Entrance on duty proceasing of tuese young people tekes place
trrough the Interin Assigowent Section, Qffice of Personnel. IHere they
are thoroughly briefed on security :atters, general Agency policies
concerning personnel, the employse services availsble to them, end are
aiven a community orientation regsrding housing, recreational facilities,
ete. During their assigurent in IAS they are carefully cbserved by
officers experienced in dealirg wit: young pecple. The Chief, Clerical
Asgiorment Branch, woo supervises tie IAS, 1s e mature womsn with wany
yvears of experience in dealing with young womet who have cone O
Washington in their first venture awsy froa home and the supervision
of thelr parents. She gives personsl attention to eaeh of these young
recruits and counsels then regarding on-the-jolu and personal problems,
at the smne time coutinuing the svaluative process.

6. 1o meking sssizunents extreme care is taken (o piace the older
and more wmture recriits in the particularly sensitive offices sud to
place the younger and less mature resruits in nore routine sseliprments.
Special care is take: in selecting young recrulte for assigument to
the Deputy Director {(Plans) ares. lhile as a matter of practice indi-
viduals under 21 are 2ot agssighed oversees, sssignments of younger
peaple tc hesdguarters positions in DD/P components is essentlal in
order to indoctrinate, traln, and assess thes prior to exposing them to
a foreigr environment. The baslc copartmentetion and need-to-know
principles applied in the Clundestice Bervice nsrrows the scope of
their access to classified and semsitive information.

o A A TS T e e, v ey

Approved For Release 2003/0742 ¢ C1A-RDREDBO1676R004300160019-0

3

25X1




25X1,

Approved For Release 2003/07/29 : CIA-RDP80B01676R004300160019-0

R
Y
]

SPETES ST

T. The sxperience of the Office of Security with these young
erployees has been that, except for minor mastters, they cause
relatively little trouble in the Agency and their record of security
indiscretions is no vorees than that of employess in older age groups.
They appear less proce to cormit poysicel security viclatious such
a5 leaving clasaified meterial eposed or safes opeén. Experisnce
algo indicates that relatively litile attention has been puid to
them by opposition intelligence, and 1t 1s belifeved that They
represect & less attractive teryet for opposition development then
dc peraons of more meture ase and longer actusl or plenned tenure in

the Agency.

. In conclusion, the Agency 1s faced with the need to recruit
a large pupber of enployees ivr clerical snd releted positions each
year which ecannct be met without employing indtvidusls under 21 years
of age. The young recrults are given mpecial consideration in
security investigatico processes and in thelr indoctrination and
orientstion to the Agency and the comminity. While thecreticasl
security hassrds do exist, experience has sbown thel these special
neasures have been successiul, anfl that these young peopls conpere
favorably with older persons enployed in the Agency in this regerd.
There sppear to be 0o ressone to edjust our recrultment effort ur to
employ more stringent security controlas.

focting Director of Personnel

Attgchment
ag stated
CORCUR :
[Signcd] - Letlicld Edwards <1 AUG 19589
Director of Secority ' Date
Distribution: 0%l - DCI W - wcx"/ P 2 - D/Security (, w/‘ZQQ)
3 - DpS 2 - D/Pers(lu{ﬁ,&ﬁ)
0D/Pers,|:|imp (19 Aug 1959) - F & CONCUR:
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(signed) H. Gates Lloyc
Suppost) - O AUG 1998
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COINFIDENTIAL
MEMORANDUM FOR: THE DIRECTOR

The sttached peper has been prepared in
respanse to your questioa at your moraing meeting
cn 10 August regarding the mumber of young @ir’s —

the .

(signed) H. Gates Lloyd

H. Gates Lioyd
Acting Depaty Director
(Support)
26 August 1959
S (DATE)
et CONFIDENTIAL

REPLACES FORM 10-101

FORM NO. 101 WH1CH MAY gE USED.

{ AUG 54
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