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HEMCRANDUM FOR: Deputy Dirsctor of Cestrsl Intsllipence -
SUBIRCT t Request for DDCY to Spesk to Basic Supsrvision Course

1. This wererandus contains = ypsomsndotion submitted for U007

spproval. Such recommendation is cordained 1 ;.h Lo

Z2¢ The Baslc Supervision Course Bas now besn pressnted to nesrly
ra of the stgmey, The imstructers in this eourse hawe vissred

this treising in terms of three phuses: (a) the orizinal course (L0
hours of seninar discussisns, resding, lectures); (b) a follow-up meeting
for ench individual group some 5 or & mosihs after the end of the courss
{2 twoehour meeting ss » refresher for the studenmts and an 214 to the
instruetor for re-¢valuating and re-focusing the course as nesied)s (c)
5 fimal felloweup meeting within a year or lE-zenth period after ihe
courge at which several of the criglnel course groups would sest with
soms mesber of top or middle maragenent.

3s The firet followwup mestings Bave besn b 1d for 23 of the 2.
groups, bat v%‘ta this time ne large group aestings / (c) sbove / have
boen held, & stall 1s now plerning the first of thene mestings to
provids an opportamity for these first~-line supervisors to meet with
eppropriste members of other mansgenent levels and $» hear thelr views
en manngament gonadderations in the igmey. Matual benefits might be
derived from such an exvhange, both In clarification of questions and
boosting of morale for the first-line supervisers and in cloger contast
with first-line supervisory peoblars and attitudes for the execatives,

he The Gffice of Training invites ym io address the firet of
these largsr group meetings end lsunch this part of the follew-up progras

for sepervisors in the Agmay. The staff suggests that & r talk
by you with & question and anewer periad following wmld be appropriat:

1f this 1z sgreenbls 5 you. | |Chiel Instractor, Besic
Supsrvizion, indisates that there will peobsbly be between 70 sad 20
suparvisors, (311 to G8-14, frem most camponents of the Ageney ot the
mosting seheduled for JA30 ~ 1530 in 117 Central an 30 Aprdl. If you
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MEMORANDUM FOR: Director of Central Intelligence

Deputy Director (Support )Md" O M7

THROUGH : o
Deputy Director of Central Intelligence 3‘77 7 7
SUBJECT : Summery Report of Agency Participation in T
Training
REPERENCE : | 25X1

1. This wemorandum is for your information.

2. Attacked are charts which summarize the hours spent
in training by:major components, by guarters, during calendar
year 1956. This annual summery includes the fourth quarterly
report required by , and 1s submitted ss = 25X1
supplement thereto Tor vurvoses of comparison.

25X1
MATTHEW BAIRD
Diractor of Training
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. MR. DULLES
MEMORA[DUM FOR: GENERAL CABELL

"Part-time Component” category
on attached chart refers to courses presented
by the Unit itself, rather than Office of
Training, e.g., the Photo Intelligence Course

presented by Lundahl in ORR.
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v 6 March

(DATE)

FORM NO. IOI REPLACES FORM 10- 101 (47)
! AUG 54 WHICH MAY BE USED.
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