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SUBJECY :  Esmabliahment of Echool of Istersational
Comornasd ax

1. Lating back almost to the timae [ was appointed Director of
Training is Janvary 1951, | have been convisced that the most tm-
portamt educational job to be done for all levals of CLA employeas
is to make them aware of the trus nature of Interastional Communism
as & key instrument in Sevist feraign pelicy., A realistic awareness
of the meaning of Communism ought te be & basic part of the motiva-
tion of all career employees. Additionally, adequate knowledge and
trained judgment of Communist philosophy, orgasisstios, psychology,
and tactics are sssential elements ia the equipment of all intelligence
officers. I am alarrned by the igmorance of and lack of concera with
this subject demonstrated by many of our young employess and by
the limited undevstanding and superficial approach expressed by many
of our esnior officers.

Z. U my ceaviction is in any way correct, you might well ask
why 1 as your Director of Traising have dene so little to remedy this
sitwation. Cur sffort has been A masgre one in zelaticn to the magni-
tude of the problem: 4 one~day oriesiation for all incoming elerieal
perscansl; a one-weoek orieatation on Comvnusism and the USSR im
the Basic Criestation Course; the Course on World Communism of
four weeks, given t¢ a Mmited number of 133/ P personnel; and, the
thrss~-waek courss oa Aati.Communist Uperations for DD/P, ¥We have
made no dent in the DD/) area, where I believe the junior analysts and
even senior analysts would profit from a professional course er courses
on the strategy and factics of International Communism, TLLEGIB
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3. Parbhaps our most significant training in these flelds over
the past several years has been that which has been conducted for
foreiga intelligence services and digh govermmnent officials of frieadly
nations, American ambassadors in various countries have testified
as to the usefalaess and significance of this contribugion, as have
also a mamber of Agency station chiafs. Other U, &, agencies have
shown an interest in cur instruction, particularly USIA, which regu-
larly sends two senlor officials to sach offering of our Course on
Warld Communism. You may not have realised that Mr. Streibert's
briafing of the Presicent's Cabiaet and cther goverarment officiale,
was basesd whelly, even to the wee of viswal aids, on a 22-hour course
ke and his staff menhers were given by your Cffice of Training.

4. EBwt the fact remains that we have still scratc hed only the
surince in instructing CIA stalf esmployess in this subject. There
are two reasons why this is so. Urgent requirements for ather types
of trainiag have had to be given priority in their clabres oa OTR time
and resources. Asd uatfl mow, | have not besn able to find a man
with the akility asd knowledge to pull together the bita and pisess of
iastruction into a consistent program and to seordinste the offoxts of
the OTR iawtructors who have compatence in this fleld,

$. Because I had bacorue increasingly concerned cver whai we
are failing to do in this ares, I initiated, some months ago, a careful
study of the antire prodblem. ARer balanging the not inconsiderable
OTK assets {n this fold against what [ believe to be the need, I am:

~ now prepared, with your approval, is put into action a plan which

sesms to me of major sigsificance to the Agency and possibly euteide
the Agency,

6. In brief, I propese to establish within OTR g School of Inter-
national Communisrs and the USSE, The faculty will connist of seven
instructers who are already In OTR and have astablished thelr con-
potence to teach in this fleld. The Chisf of the Schoal will be Mz,

L |wﬂlm“tmymnndrawwa3w
<y & an sxpert in the fleld, Harry will devoie his entire time ts the
asw School untll Juse 1957, when he returns to the DI/ F,. I preposs to
replace hiw st that tine with a reconised authority on Cammunisr an:i
the USSR, either from within ClA or from the academic world,
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7. la the isitial phase, the School wiil concarn itself with the
broadening and intensificatios of instruction within TIA, The follow.
ing plamned changes may ba cited: {(a) the extension from oae to two
weoeks of the Commumism:-LUSHE orientation for all professionsl ClA
persoans! in the Basic Oriantation Course; (b) proviston of & ons-day
orientation for all clurical perscenel; {¢) substantial revision of the
advanced course on Lemumunisin and of the Amti-Communtist Gpora-
tions course; (4} preparation of -letailed curricula for providing in-
struction in Comraunism and operatices against Commauaist parties
for the iscreasing aumber of foreign lutelligence services we are
teaching ia this fisld beth i» ¥aghingten and abread; () preparatica
of a course on the Strategy and Tactics of World Communiem specifi-
cally tailored for analysts in O3/1,

8. la its seceni phase, the School ceuid well assume responsibi-
lity for providing instruction ia this fisld required by other agencies
of the government. We are, as you kmow, already aseisting beth USla
and the Foreign Service institute is thelr instruction in this field, The
moat recaat iastaace of the growing recogaition outeide of CIA of the
need for more adequate indoctrination and training for U. 3. gevermment
perscnnel has been the proposal Inftiated at the last meeting of the Inter-
agaacy Commnittes 9a Training, that all gevermneat empleoyees going
abroad to work sheuld be given & sommon course of instruction in Inter-
national Coemmunisn. A need undoubtedly exists for Commmuaiem eria:-
tation courses for domestic agencies as well., Aad it is possible that
members of Congress might desire to call on the services of our ex-
perienced lecturers and discussion leaders., 1 do not see thig service
to sther agencies as & one-way street, however. Aa the School gained
staturs, it would beneflt from reciprocal assistance, both perscmal anc
subatantive,

9. An svemtual third phass for the activity of a TIA faculty ca
Copumunism might wull be to provida suck oriestation and training as
miny be desired outaide the govermmant. ‘Ye are at prosest slightly
active in this field, and I can sevisage a waeful service belng provided
to the public through helping establizh leciure courses, giviag assistance
in the preparstion of curriculs, or prometiag radico and televisios pro-
grams, Thess activities could be carried out sither as a recognized
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and publicly ackmowledged activity of TIA or through a nominal unof.
ficial cover orgaaizetion,

10. Ia its initial phase, cortainly, the 3chool can be set up within
OTR by interaal resllocation of instructors, without reguirement for
additional positions or perscncel. The Cffice of Training is fortunste
in having a group of ladividuals so weall qualified by experiance and
training to form such a cadre. (Ss¢ Tab A.}) The recrganizatica will
1sad to a much more efficient and coordinnted use of thalr knowledge
and skille, It is intended that the School will work closely with cther
units in the Agency concerned with Cemmamiser, B will, I helieve,
develop ovar the nest several yoars inte aa iacreasingly professional
and authoritative central point {or the provisios of instruction en Com:-
munis and the USgs,

I, Whether the School's rission and capabilities will warrant
expansion st a later date is a guestion best answeved after the £chool
itself and the rsguiraments becorra Srmly established. I realize that
your formal approval is nct required for the proposed iaitial phase,
but 1 wenld ke te have your approval in principle for the sacond step
iaveolving the expandsed service to cther agencies, I am submitting my
ideas to you inforanally, to provide a basis for a2 discussion 1 would
appreciate the oppertunity to have with you oa the estire subject,

SiGRED
MATTHEW BAIRD
Hrector of Training

Attachment:
Tab A
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