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INTELLIGENCE WARNING OF THE TET % =  gor’
(OFFENSIVE IN SOUTH VIETNAM .

o€

~ (Interim Report)

A. Procedures

A

" NSA d_the Joint Staff are r esented. 'S.group S B
. has compiled dossiers on the raw intelligence informa- =~ . .-
. and intelligence summaries and. judgments received in - - - - -

-fﬂvariouS'US'headquartérs.before:Tet; with'emphasis;;ﬁkg LI
--on . the period 15~30 January 1968, and on the finished .

:-'intelligence disseminated to senior officers of

" the gov

ermment as a result. : .

- ; Y L .
- o CINCPAC, MACV, and the CIA station in Saigon. - Ty 7R
... addifion to collecting a large quantity o% pertinent - = 7 7

jidocuments,-the-delegation received briefings and SR T TERAT
. .conducted. interviews,. both in Saigon and the field, & I IT
.. with many senior® officials, US and Vietnamese. - On T
.3 ,the-US side, members. of the delegation talked to =
- niAmbassador. Bunker,- General Westmoreland, General -
‘Abrams,Ambassador-'Komer; Lt. General Cushman, Ti= >
.General Rossor, Maj.. General Peers, Maj. General 7% -
-Eckhardt, ‘and the commanding generals of 1st Marine LT
:Division: and 4th-Infantry Division. - They alsa inter—
-viewed the G-2s.0f ‘I and II Field Forces and the i ..
/. ~:1G=2 of IIT Marines Amphibious Force, and the G~2 7 = oL DA
. z;advisers and the CIA Regional officers in all Four -- .- . @ =00

. Corps Tactical Zgnes (CTZs). They were briefed ex~ I LS
- .-, tensively by MACV J-2 and by the CIA station in e R
' “ Saigon, and contacted the Director of Intelligence,, .. -~ " =
v*Seventh Air Force, Vietnam, and -:.--:.. 7 25X1
.. -the Army Headquartsrs Arss Command i Saigon. Qn -7 -7 oo -

the Vietnamese side, they interviewed the commanding - ~ | - ¢ ~ =
generals-of I and II Corps, J-2 of the Joint General - - .

Staff ‘and his:deputy, and the deputy director of Tl
A ~i-In the course of these discus— 77
\-i:slons members-of:the group visited Phu Bai, Da Nang, .-

"y 'Pleiku; Camp Enari, Nha Trang, Bien Hoa, Long Binh

B ¥
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B. Genefal Findings

: 3. As the DCI informed the President’'s Foreign
Intelligence Advisory Board in February, there was
evidence, both in Saigon and in Washington, that
the enemy was engaging in his much-advertised "winter—
spring campaign" and was preparing for a series of
coordinated attacks, probably on a larger scale , )
~than ever before. There was evidence in January T
. that some attacks in the highlands might be con-. - o
~ ducted during the Tet holiday. _In the latter part S
~of.the month it was evident that other attacks ... . ° ° -
- were imminent, and.some of the targets had been .
~oidentified.. - Both in Saigon and in Washington this ..~ - -
,ﬁ;ntelligence-was»communipated to senior military . . -.n 07
~-and political officers. ! As a result, a series of v .
- “actions were taken in Vietnam which reduced . the -

S PaCt;ijthejenemY]foensive

P ———

- N 1-?"‘:5_';,_,;‘..'-..—\-‘-,}:-1;';.‘-._: el LT — N i -
Szt 4. 5 The- warning thus provided represents no .- 25X

.- small achievement for the US intelligence apparatus = oL
S in Vietnam. .| — SRR X
R -] It must therefore rely on classic in=— R
 .-dications technigues. This is difficult Under any = eee——e

“ circumstances. .The intelligence organization itself, Se——aim
military-and civil, Us rois_comples - oo 20K
‘vrand tha volume Gf materiar it nandies is large. " -

the recognition of significant reports from -

sources through the blare of background noise "

vu;-_;preséntSra.major'problem,-fMoreover;ﬂthe very nature -
.o 0f . the war leads to the "crying wolf" syndrome. -« i

o We have little doubt that at some level of the ip=— - T A,jt .
- . telligence apparitus low-level reports could be ST s
.. found forecasting many of the attacks made at Tety. Ti: - =

_-we have equally little doubt that similar reports . 0. %7
“ecould be found alluding to attacks on many other ... ‘.
-cities and on many other dates. .

PR PO, .
o

“Zii= 5. < The enemy took great pains to conceal his %
.- /intentions. Knowledge of his plans was fully com— .. -
- . partmented and the actual attack order was dis— e T
.. seminated ta attacking units only in the final .~ 7.0 77 i TAT
w24 to 72 hours.."Although US and Vietnamese auvthori~"- " -~
- ties .received some reports of individual attack . - =
plans, probably no Communist officer helow the -

N
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attacks on the follow1ng night.

level of COSVN, front, or military region was aware

of the full scope of the offensive. General West— .
moreland believes the Communists sacrificed coordina-
tion for security, and this is evident in the pre-—
mature attacks by units of Military Region 5 (MR 5)

on the night of 29-30 January, attacks which served

to alert the US command to the much more exten51ve

6, Desplte enemy security measures|

| able to provide clear warning ..

< that attacks, . probably on a larger scale than ever ;_:"{
before, were in:the offing. [

- pending attacks, more widespread-and numerous than
. seen before. Moreover, they indicat®d a sense of
- .urgency, along with an emphasis on thorough plan- i
" ning and secrecy not previgusly seen |

[-4Aney 1ncluded rererences wo im— -

'ifﬁc.* Impact of the Bnemy Offenelve

.y ‘ éjServed both to validate informa- . ~
" tion from other scurces | -
,| |and to prov1de warning to senior orfi— <
“-gials. _The indicators, however, were not suf- =%
.l1f1c1ent to predict: the exact. txmlng of the attack

B -t ‘*w ;‘;s.u: _m

i, Although"wafﬁing had thusfbeen prov1ded

:‘;g'the 1nten51ty, coordination, and timing of the enemy~_!
~ attack were not ,fully anticipated. Ambassador Bunker
"and General Westmoreland attest to this. The mast

important- factor was timing. Few US or GVN officials
believed the enemy would attack during Tet, nor did

.- the Vietnamese public. There was good reason for o

. this: Tet. symbollzes the solidarity of the Vietnam~ ..’

- ese people. It.is:.the most important holiday. 1n_ e
. Vietnam, an occasion” observed by all members of " % il o d
every family whether they are Buddhist, Chrlstlan, or
- Communist.. The Communists evidently believed they could
“.exploit this solidarity to produce an antigovernment,

- antiforeign, antiwar uprising.  This did not takei.;uwf3

. a T

place. The enemy therefore paid a price in the A
antagonlsms he generated among the urban populatlon,




@ ) st | :1

but he gained €normously in two ways: The GVN's
army and police were generally far below their
usual state of readiness, and the Precedent of Tet
made it possible for large numbers of VC to enter
the cities without causing alarm. General Westmora—

N . ..-US and ARVN units.could be alerted and were
e - ARVN performance was reduced in many areas

. leaves. . R, < et e e .

B S = 8..7A. second major unexpeacted element was the .

E number of simultaneous attacks mounted. US e i T =
intelligence had given the enemy-a capability o
- attacking.virtually.all of the points which he- - .- <
-+ 'did in fact attack and of mounting coordinated e ey
- attacks in a numbar of areas. 'He was not, hawever, .*. " o
. granted a specific capability for coordinated at—-
T itackS'in.all_areas.at“onca.;jMore~important,:thaf“
" nature of the targets was Not anticipatad.” . Washe

Tead e

. cities, the civilian command and,ccntrol'cenﬁers;fg
" radio stations and police headgquarters as Primary .07
objectives, Finglly, the quantity of new, moderrm I
weapons in the hands of Main and Tocal Force Viet -~ .. .- -
Cong.who engaged in the attacks was higher than . R
expected. The AK-47 rifle and RPG-7 antitank gre-~ . .0 0T
- nade were particularly effective against ARVN uanits -
- and the Regional nd Popular Forces. -

’

<im ..
T W Y LA PRSRE . SV &
B - Ry PR LE s

o ﬁl?.iﬁﬁﬁaerlyingfthese'specifidwbrobiémsrﬁéé G
‘more basic one: most commanders and intelligencew
officers,. at all levels, dia not visualize the -

- enemy as capable of accomplishing his stated goalé?; SRR >
.as they appeared in Propaganda-and in captured docu—if__ L =
~ments. Prevailing estimates of attrition, Infiltra—~" ST

tion, and local recruitment, reports of low morale,

Sk S

T84 b
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and a long series of defeats had degraded our xmage
of the enemy. The general picture presented was an
enemy unable to conduct an offensive of such scaope
and intensity. Commanders and 1ntelllgence officers
saw his generalized calls for a "general uprising®
- as merely exhortatory, and not as a blueprint faor
what was to follow. Moreover, in the past many
"great offensives" had blossomed in Communist propa~
ganda but had not materlallzed on the ground

: ﬁjD} ResEonse to Warnlngs

o '._ P S

;10, Nevertheless, Washlngton ‘and Salgon were,_ -
as stated earlier, fully aware that the enamy- planned
a major._ offensive, probably coordinated attacks ln e
northern I CTZ, at Dak To in the highlands of.IT : ]
cTZ, and toward‘Salgon from virtually 2ll sides ln
III CTZ.: As-early.as 10 January, General Westmcra~ S
land had canceled certain planned Operations in .. n..
northern IXIX CTZ in order to repdsition US forces
sinearer to Salgon.‘~In subseguent days he issued a -*
"z;serles of warnings to his commandars, -and to the US'
.Mission, that- th° enemy was preparing to attack

ing Tet, he recognlzed ‘the significance of the RN
premature attacks in MR 5 and. on 30 January noti— - -
fied all his commanders to expect attacks that nlght_
As a result.all ‘US units ware fully alerted, al— iz
A"gh in mose” ca:es‘~“31 did not have time or Im—
crmation to take . offensiva measures against the: -
Enemy'prlor to the actual attack.- AllL Seventh A1r~ :
Force bases were put ‘an a maxxmum state oﬁ alert, and ‘

thls step "saved Tan- Son ‘Nhut." Perhaps the best
. evidence that’ dOMUSﬂACV's measures.were effective and.
““Zthat the enemy's strategic intelligence was faulty is .- = -
.that, with the exception.of Hue, the _enemy failed to . . .

' }The-urgency‘felt in’ Salgon was not hcwever,,~
fully'felt in Washington in the immediate pre-attack T =
perlod-. ‘As a-result, finished intelligence disseminated - .-..
‘in Washlngton did- not contain:the atmosphere of crisis T
present:in Saigon.) We do not.believe this represents..  .:
‘a.failure on.anyone's . :The. Ainformation avallable*[
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was transmitted and duly analyzed, but atmosphere ig
not readily passed over a teletype circuif. Although )
senior officials in Washington received warnings in the
period 25-30 January, they did not receive the Ffull - ,
sense of immediacy and intensity which was present in -
Saigon. On the other hand, with Saigon alerted, virtu—
ally nothing further could be done in Washington that

- late in the game which could affect the outcome. - T

B RV T s e =

core 1240 Within this general picture, there were sig~ .0 . Y

_.nificant’differences among. the. four corps areas._. IIT. . el femE

'MAF expected assaults on.Khe Sanh and Quang Tri. T& .= L aEy
“had-received [

Ly | the enemy at- ::
tgckfplanzforqnafNang;;but.not;thejdata.:

R © e pa~wa
I RS VTS S L

*g;A;iaaresultﬁboth;Usﬁand,Vietnamese
..oprepared here 'than; elsewhere. :Most Vietnamese uniteg-
:E;were?at‘nearlyrfullfstrength.fiThe.extéht-andfco~.3;;
ffordination<dfﬁtheaenemyfs’attack5)~considerably-ex?i
fzaCeeded*expectaﬁions,~asidi¢{hisEtenaciously-hel&fwﬁ;
. rlodgement "in Hue..'=In.geéneral,.howaver, his assaulte
e 'werE'eaSilythrombac Vo o . . N . )

25 13. 22In ITICTZ Callied forces ‘ir-the coastal -Taw—~

- Hlands1weﬁehfo:gthelmostHpartﬁattacked,on!tha nicght =
jpff2943ﬁfJanuaryﬁby?MRMSQuniﬁé;ﬁﬂThey{di& nat bave- U5
“the-advantagegcfifaréWarningtwhiéhfthése;attacko-grdvideaﬂ
units-farther:scuth;ﬁnbn;were;theyﬁiﬁ@the3?alertfiigztz: :
- . -posture of.Allied:forces'in IL'Corps.:.Tha Allied =
'.ﬂxifbrcESjwe:efcnfaghigher;thanénd:maljstaté7oﬁ aleriz, _
‘ﬁE:whichﬂwas;;hqwevar;;directed*against the ‘inevitable .
~cease~fire violations rather than attacks on the e T
. cities. “In the highlands, si ‘ - i > :
. other area,. e =N
T ' |-Prisoners,.and documents reflect— i S

-.[INg Specific plans for: attacks during Tet.. Eotnin~?§§ﬂ'{&?l;;?‘
_stance,  Communist plans for attacking Dak Ta,. Pleiku,l . - . -

~-and Kontum were known well in advance, and the US4tk . - ST
L'gDivisionWWas'ableito;correlatefthem‘with:enemy de~ 1.2700
7§ploymentégi?Thisiprovided'one'dffthe few- opportuni-—
“rties for US forces to take active measures. against 7 :
_lthS'enemy;queiku Wasfthe'most;sgccessful US opera—
"f;tionyofﬁthe'offehsive*ﬁ*Elsewhére“in;the.highlandéi;
~_intelligence was not as: good, but there was enough
' “information to lead two of the three ARVN divisiom. |
. W commanders .in-II-CTZ to

ORO4728RAGA100980G0




own initiatiye. We do not believe, however, that )
these orders’ were totally effective in recavering per-—
sonnel who had already departed. ‘ o

l4. It has been noted above that US redeploy—~ LT
ments in III Corps began before mid-January. These '
novements were triggered by the concentration of three -
enemy divisions along the Cambodian border north and
northwest of Saigon and by indications that these S
units were beginning to deploy southward toward the = 7 i-- ol
- city. - In addition, US and ARVN intelligence officers . . o7
had earlier deduced from a reorganization of the enemy . - T
comuand structure in MR 4, which surrounds the Saigom. . - O
area, that its purpose was to improve command and. - - D e
~control for the caordination of an attack on that city. -
- IXX Corps and II Field Force were put on a general ., . ... -<7:
‘alert on 30 January (General‘Westmoreland's;actionsfa?fff;\”"“
.. resulting from the attacks in MR 5 the previous night), .« - %
--and -during the course of the day began to receive .. -0 TS
‘more specific information that Saigon was fo be at— U
‘tacked that night. In most ARVN units in ITT Corps the =~ -
troops appear to have been in their normal Tet caondi~- =

N ,: e

~15.t‘in1IV5CTZ;T

- the nature and extent of tha = -
. renemy's attacks were almost totally unexpected. Al— .-
- lied: forces were aware that Viet Cong canahilities -
“.% had: imnroved.|

v»The supply of modern weapons had increased and the - o
VC had shown an ability to conduct a series of ca- -
 ordinated attacks ‘hroughout ths Delta. . To some .- Y
. degree however, this could be interpreted as reac-

-~ tions to a more aggressive allied posture in the . .

area. In the Delta cities the presencea of the Ve T
during Tet was so traditional as to be accepted - ~ . Tl
as routine. - General Eckhardt, Senior Adviser, . = | T e
- stated that the only warning he received was General = R

Westmoreland's alerting message of 30 January. . Gen— R
~eral Eckhardt was able to alert the US support. and .
" -logistic units in the Delta, but was unable in “he SRR
~time available to restore the readiness of ARVN - B
“units. The ARVN Corps commander and his three divi~ .7
~ sion commanders were present at their headquarters = -
. Wwhen the offensive struck, but their units were far -~-.-.__-
C below strength. oo, @ wh. o s s

Tt o
-] - ;
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_1nformatlon~volunteered from the populace-

E. Responses to Specific Questions

16. The preéeding paragraphs have been réspdﬁ;
sive to General Taylor's qguestions a, b, £, and g.

“Our preliminary flndlngs on questlons c, d and e are‘
as follows: '

o "f c. (Provisioﬁ of information by civiliéﬁé"':°

Prior to the offen5lve there were very few cases of
civilians voluntee&lng information on the 1mpend1ng

-jattacks.~,Thls is'not necessarily, however, a measure o
"of- the degree of civilian cooperation with the reg1ma-3~f‘ ‘

"The enemy's security measures, his rapilid deployments

*fthrough.terrltory much of which was under his control'“

-~and the basic difficulty of rapid ccmmunlcatlon.frcm
count:y31de to c1ty would have prevented frlendly
wvillages from passing warnings in mafiy cases. As. -
“"noted above the presence of infiltrators in the cities
. was unremarkable during Tet. During the Tet fight—

-ing, and since, there.has been a marked increase lnf_

o e e ST

- :‘:""T‘\ R

'j.area prior to the attacks and tbe units identified - -+ - D
in the attacks, although not 2ll units deployed in = i{gr_:
"any given. area were actually committed in most cases, .. = .©

. &"“‘ Lo St el i el

Tal (Idnntlflcatlon of units)

R

Most of the unlts engagad in uho'offen51ve have been ¢

'-1dent1f1ed “.In general, there was a clase co*reTa~1’7'

- tion between US ordzr-of-battle holdings im a glven'

“and some new provisional units were 1dent1f1ed I - -
- As noted above, the enemy's Eacada of J
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a'"genera%,uprising“ required him to attack with-his'
Viet Cong /units wherever possible. Especjally in IIT
and IV CTZs he held back many Main Force and most NN

uglts for follow-up. Because of the failure of the ini-
tial attacks, in all but a few instances a fallaw
never came. .

A
P ity
He

Ea

-t

L e
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COMMUVIST PREPARATIONS FOR THE TET OFFENSIVE

‘IN RETROSPECT ‘f" S | cl ‘
q}.‘ .1, ‘The overall concept of a ma551Ve attack -7?:; h7 ol
- agalnst South Vletnam s cities and towns was prob~f ':: =

'a:ably formnlated by:tne ngh Command 1n Han01 at

. --.‘_.-“ -

were taken ;q keep.the_Tet planS»secretvln ordet-tq

LTS

the snec1f1cs only of thelr own m15510ns_and those.

:.'_-‘_—v AT

’most general termsrto the command ctarfq even at:

D R Sa-e T EIe RN LI = T
TeE AL ?"’N A




;been obtained;  the reflections of it in capture&

hlghest echelons probably had clear knowledge.that o

for the flrst tlme v1rtually every major clty and E ‘

town in SFuth Vletnam was to be lnvaded in force-;“ )
- ‘» 4 .4 .

The Communlsts began a new 1ndoctr1natlon~h'“'-

ML e e,

program among ‘all their party cadres and mrlltary: .

;offlcers in September, based on Resolutxon la OL the o 4

S -...Q-ju- TN

Tne resolutlon called

Snecxal

— . ;.\‘.-_’4 .
.~-‘»--.:. -

and new lnfvltrators prQVVdedAoomé

- . ,'.\,_e

OL.herS Were ng’radea fI'.'Om ' N -- R ]
1rregular elements_;

Larger volumes of supplles ha&

*A copy offthe resolu tion ltself has never:

documents and. other sources have been so general

... as to preclude judgments on any specific changes . .
ULoin strat gy that.the resol
.. for. RN

utvon m;ghe have Calle&

s_‘
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6. communlst 1ntelllgence, securlty, and i .
loglstlcal elements probably began to reconnOLter o : .

approach routes toward each targeu Clty and town . B

fln order to assure that largc forces would be ahle

_to march long dlstances in complete secrecy- Re»‘“'

v". :,_q, ‘. Pt

‘jtrol polnts were. le:led undnr some cover story,:

:-~-.. 2

“to. support steppad.up Lerror oéaratlons,

’to coordlnate the attacs:z

hvetlg ATy

s ,_-.-h's:..:,- =,

unlts presumably was'under way by late Novnmber' '3111 1if T

A,

Many ccor&lnatlon

By thlsﬂtlma, all
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L - '.' . B . . N - - e

- b 5 - . . e - . - . g : v
B - » .. :

|9. By late December, preparatlons along the

approach routes were almo;t certalnly wel; ad~
vanced, 51nce troops would begln to march in m;de
January. Securlty arrangements were completed

to assure that v111agers llVlng along the anproach

~_routes kept 511ent j Blvouac areas were selected A: N

- . o N .. .

‘:_"jprepared and staffed' - Guldos were arranged Bcat* o ‘

(e teon

forward etatlons were prepared near‘theaﬁarget

S -: .-.4-\

towns of Souﬁhhvietnam, some maxlng relatlvely



furthér‘soﬁth.

/ S ) .
partly to’ help screen the conlng urban offen51ve - ‘

- .-'..\ St

4. As the troops neared their flnal pre~dttacl

stations, rear services elements presumably supplie&

them w1th the preVlously cacned waapons and ammunltlcn-

- Flnal brleflngs were glven to prepare the offlcars T;:L‘ Co T
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. .7 " ““LIST OF DERSONS INTERVIEWED IN THE FIELD< =~~~ T
SAIGON. Ambassador Buhker
. General Westmoreland
General Abrams
“Ambassador Komer_ B

_ “Gen. Phllip;Bav1dson J-2 MACV
Col. Daniel Graham, J-2

Brlg. Gen. Irzyk, CG Headquarters

- Gen. Keegan, DI, 7th A1r Fdrce
< Tarwater, 7th Air Force -
© Hu ins, 7th Air Force

Depufy J-2 : éf
3u i , y Deputy Dlrector ; L e
‘National Police A e Tl

ity . .
PR Uiy L ey U R e n e ey = A St ke

”Cushﬁan; CG IIT MAF |
.MaJor Gen. Robertson, CG I Marine Divsion :
Col. Beckington, G-2 11T MAF _ oo

, Col. Randall G-3 MAF .
iR ‘ .Col. Beeson, Deputy &enlor Adviser, :
I Corps S e TR
Pt . CIA ; .‘; :
o : t. Gen. Lam,.CG I Corps ol
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PHU BAT - Lt..Gen. Rosson, CG, Prdvince Corps,
/ Vietnam :
PLEIKU Major Gen. Stone, CG 4th Infantry
Division
Col. Barnes, Deputy Senior Adviser,
II Corps

Lt. Col. Hindaven G-2 Adviser, II Coprs
.fMaJor Gen Lam, CG II Corps o ~

- NHA TRANG :fMaJor Gen. Peers CG I Field Force
. ben.o e Col. Duchet, G-2 I Fleld Force

‘—,. R e ]

Col.’ Ladd, CO. 5h Spe01al Forces
o Corps .. T
r ) cra

B ,Col Foulks G—2, II Fleld Force

Col Peters Deputy Senlor Adv1ser

5 .sIIT Corps. O an
*Lt " Col. Klzirlan, G—2 Adv1ser N

e;ﬁﬁfCAN THO R MaJor Gen. Eckhardt Senlor Adv1ser
e - ieasn IV Corps : e
' Col. Garey, G—2 Adv1ser

CIA Dl
Lv Col, T3nger, Senior AdVlber,
Phong Dlnh Prqv;nee B
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F:Leld reportlng fro*n South VJ.etnam dur:z_ng

et revealod that w1despread

.r‘\

4 ay‘. hall

d be mass acsaults :m.' many

hold 2 major urban_ ce.n‘u:‘er:.«

- @

s 5 ! Co*nmunl.)t campalg
of a develcplng ‘nationwide .
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164 wel to a number of oooulaLLon

NSV 25 W
centers and Tilitary bases. In addition to giving a

clear idea of’ the magnitude of the North Vidtnamese

build-up in the DMZ area, indicated significant 25

pre-Tet deployments and concenuratlona of cnemj unlts

near such areas as Quang Trl c1ty,

Hue, Da Vang, tarﬂi

<~- o _“' wl the enemy was maklng majcr'lmprovemento
_'i(, n 1n hlS command and control posture,‘lncludlng Lhe Lm

provement of tactlcal lntelllgencer
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suggested combat oreparatlons over wld .
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areas’ of the country ‘hardly associated with a even»;}JT"J?::Lm
day standdown.* o R "‘f “iwfflwl' —
j

::1referred to a plan for a "”lnal

performance"rthat had to be reoorted by 0600 hours on.

26 January.”
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i
Some thirty. provincial summaries covering De—
i g' cember 1967 | || made frequent o .25X1

-7'Captured docuinents also contrlbutﬁ,rl tO:‘th.LS

e ] K

the gener‘al offens:.vc--and the general uj;irJ.SLng,
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One falrly spe01f1c documen;, reportcd to

Washington in mid-January, referred to attacks on

urban'areas. Accordlng to the notes, the Headquart— o

ers of Mllltary Region 5, had pledged to llbﬂrate -

llts entlre area durlng the canpalgn._ ThlS was sala

to- lnvolVO' JRRRER

in past years

... Approved For. ,I_Qél :
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Communist documents. The numbesr of the references. -~~~ -.° -

‘ ~ and theirlﬁeneral format érior to Tetiéimply did naot
% - arodse extéaordinary concern in the intelligence

- community and thus force attenﬁion on the possibil; i .
? 1_:' : :f7%tY}that someﬁhing;unigue”in enemf agﬁion was'impend%’ 

~ - . -, . S
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; 7 . oo , T '\_'_‘ A T '_ DaLats Cities attacked ma,htcf 30 31 Jan ’ )
; y J ¢ : b LT, L . and later . S S

i . f k! i Demitizer; o -

i ; ( il .- _—,.r' Demilizwriced Zone g3 Cnt1°3 where attack was qu:ckly and

i ¥ i~ i effectively baaten off .
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}//' Proceduxeq for Handling Current Intelllgence T
“aterlal in CIA
'A. TFlow o : ‘ : S LTl h'l_‘; i ER

The Offlce of Current Intelllwence in

Avency trafflc is" routed dlrectly":

. :\v,_g,_,v_ . . .—-‘.'; .~-',: Tew L

by regular courler runs. The precedencaiff

,,s

fCla851f1catlon of the materlal ran@es from
RS LW Tl : . __.ﬁ-t_ -~

"codeword mnd other senSLtlve top secret

gD1v1510n of OCI s Far East Area Slgnlflcant‘

st ol izad g Setiay OO v
Tt ‘l\l‘ PR VI

{ "'-'."" by - "'4'l

EL ;%éms are selected by the Operatlons Cenuer- T R
g Q-and sent to the commavd ebhelons 1mmed1 tel& B Sl
; on recelpt usually w1th aporoprlate analyst':" T

[ : : '. B L f".';’.‘"“:, e
§$7$f - " comment. Non—cable traffic is also routed T .
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.directly to the regional division (e.g., )
’ captured documents and dispatches processed

o

both by CIA and other intellioencé agencies).

0ocCI has the pr1n01pal 1espon51b111ty 1_' RN
3%:_ w1th1n the Agency for recelv1ng, dlssemlnatlnb;'
and storlng codeword materlal.-- o L;{ﬁ wfﬂ;l;-ipfﬂyigi.

.- . . Cor . LoE,. e i . .= =

produc1ng flnlshed 1nte1110ence on Vletnam

dlcested and flled or destroyed by desk . ";i'~'
23 o R ST LR E
e analysts respon51ble for varlous aspects of SR
E'the 51tuat10n. ' 'gnlflcant 1tems are Slfted e ] -

'\:- . —
[ - - T

from the large volume of dally take and selecte

Flnlsned'lntelllgence 1temq are wrltten

-».... oo

and ire publlshed in several dally publlcatIODSﬂifff3:

= T -

Approved Fo
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Weekly publications containing articles’

on Vietnam include:

/ a., The Situation ig.South Vietnam

o® -

(Weekly) ;

T.npb."The Weekly Review (codeword} _5'fj f’f‘”

el o . -ﬂjé.In addltlon.to art1c7es prepared for-éﬁe—fig}ffﬁjit

. .«'T‘{-#

.. _,_A'._.__

;revular'publlcatlons,*assessmentS‘1n greater

s . PRy -a. *__'1.' Pl - s .r

depth and detall are publlshed in” the form

cLee -
“ o -—

s : of a Dlreetorate of Intelligéhee“ﬁemorandmﬂ“7
'*fleor Report . These memos - f;quEntip-are p;e:{TTM R ;~f
" pared at the request of a h;gh—level polxc;;ﬂ:f; o
Qﬁ; h‘ﬁ:;l“f'<: maker and are glven 51nole—addressee or 'p“
| llmlted dlstrlbutlon' they are alsc produced‘vn ) F, R
from tlme t Vf'. , ' ri ]
72 o : ? chlefe:”: _
: v = . Infqrmal spot reports and compents“ere-~_ ffi
B A prepared fof the Whlte house and sent by LDXT- o iﬁ «‘7
e : ;f;m; “7- Current 1nte111wence é;ferlal is. senueki sl ;:§»~ -
. S w~regularly to fhe Secretary_of Defense and bisitléi:?j;}f
'h‘lpf ““dééﬁiles throuvh the—CTA llalson ofrlcer-;ef*—}:}ﬁﬁﬁwgh~“

The same ‘range of material processed for-~"'“

i use. 1n the publlcatlons and informal wrltten -
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o bfiefs is used in numerous verbal briefings~-; .
inside ?nd outside the Agency. The.Director
of Cuxrent Intelllgence is brlefeu by his S T
. staff eaeh weekday morning w1th emphasis "‘i:? ~._1'i- S

=l :on the 51tuat10n in Vletnam.' He in turn tf ;}';iz.;;:f_;-’:
: _ H Rliiattends a. mornlnv executlve meetlng ln whleé-;:;ii:iffff}tg

e e

f”q%_Céﬁtfﬁifiﬁtel}lgence*

;*j;f, B ;Area.part161pate 1n a varlety oiqrewuiar

€?'~ '1T2y-,ffad.hoc~brlef1ncsvon‘aspects oi the Vletnam _

51tuatlon.
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TRE_AT'MENT OF INDICATIONS 1IN FINISHED INT ELLIGFNCE C.IA

/ Finished 1ntelllgence producea and dlsqemri o

1nated 1n Washlndton veflected in gennral Lerms the- "{ ~-;~
'plcture prov1ded the fleld reportlng descrlbna.dbovau__l_ o

offen51ve as coord

_dréssed.to the 51tuatlon dsveloplng dround Khe Sanh-

: ._‘;-._( P

s %. ‘. thd

r:llne, they are ma1n7v1a0~:‘
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"In recent months the intensity of
- énemy activity in the Mekong Delta has in- ‘
creased markedly. The initiation of wide- !
spread coordinated activity throughout the . |
corps is in line with captured documents and '
interrogation reports which have provided o ﬁ
N information on the 1967-68 winter-spring R
.- . ... Campaign goals. In addition, the conduct . .. . - '
.7 of the enemy actions suggests that the Come Lo

”@;munistsqin»the_delta are becoming more so- -. | T Il
. -.pPhisticated,. receiving more modern weapons, -... =~ .
-:-and ‘developing more effective command aand con-—. .
' - (The. Situation in Vietnam,

- trol. procedures.”
okl Janvary-1968) . i

Enop2iThis phase-of the Communist winter—
ng- campaign Has-been marked.

spri. _ by unpre-
éedéﬂtedfenemy@lossesf%a?record;df 2,868 757
Communists .were-killed last—geek<ras well as
<byantextremely high level of SNemy- aggres—
-.Siveness-throughout South. Vietnam... It is.
“possible that the enemy is attempting a .-
- particularly heavy show of force to.gain ..
Tthe4maximum'psyghological'advantage with
the populace prior to the Tet holiday that ‘.-
begins on 30 January. Communist military
;preparations;thWever,iappear:to fore—~ . -a:
fshadow'a“resumption'of'major’dffensiva_ac~_
~tion .after Tet." 12 Jan~ <
“uary-1968) - 3

-

DVA;éeries*éf_significant*develoPments.;-f
:noted in’Communist communications since- early
" January :in’ the northern.area. of IIT Coxps.
“suggest that-a major shift of functions by-
.-high-level -military entities may currently
+ “zo-be undercway. ' L (Ibid.). . o0 i

,
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~Spring cam~ - R 0TE

"7 paign. The maj ainst Loe Ninh,il-3f1* :-:

“-Bu Dop, ‘and’ iy

: g:support;baSe,Burt~—hava{oe445°
- curred. a

tfhpproximatelyﬁone"month;intervals~=:f
lnues,. coordinated L -

7Some*ofithe~captured documents inciude pizag
-to attaqkﬁspeciﬁ§gjtargets,including_an‘amhf—

~ °saglﬁi°nzpléikutbitYQ%purportedly
“ter. Tet.” This at—.:

4gainst US and South Viet~ |
pPOsitionstin the

‘ "ﬁCialiC
...{The Situar
) : e L

che areg - . x
apital'duriﬁgﬁ‘L
ion in Vietnam, -

A" new-Communist - mplex ©
?infBinhfLbhg]?rcvincé,Joriginally-believe& Ty o
toEbe%afnéwgtabtiéal,front.heaquarterS'fo:;E o
fenémﬁﬁphitsqin;no:thern:lllrCorps; may -as— -
T S11me gger: role -y 5

2adguarters co

Snmeia ki fadet
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| , Although the precis
| , is still not clear,

€@ role of the new front —

these developments sug—- o
| gest that it may be in the process of as~ . e T
| , sumkng command authority over all eneny I
L ... . .. . forces south of the two northernmost praoy— R ;
I inces." . (Central Intelligence Bulletin,
| A — ) ,
i

“5f23_January'1368)

[PCTNR LIS
- m T . . PR B

-  Z;Elphefz;Stfregiment}__just;mbvedita R et
,agpqsitiqn*someﬁsixAmile$'southwest'of”Taﬁ‘”:7‘j"
fKYjandf:gpqrtedly‘is,pois@dgfp:uq-Large;:?;Tﬁf
LscaleéﬁsSault;on:théQprovinQia;_papit;lgitF'
self-to(The-Situatior-in Vietnam, 23 :Tan-
UEEyE1968T ‘

T e - -

=Y This increase inTenemy;activity'fu:s_
-ther?in&icatesﬁphat1thejComﬁﬁnist]maina;;T =
‘fd&césthgétherfwith_local}force'unitsfing 5
‘this area are. determined to initiate offen-~
:Sive. action in central I Corps.. Such an . "
”offensiveumayztakeiplace;inYconjunction-};
Swith.increased enemy military activity in s
the Hue area and possibly as part of a coun—
trywide series of large—scale<agtions}just{‘
. preceding?orgclosely'following?the Tet. holi—-
day_ " .: . (Ibid,) N ";'_,' - - PR

= 1n“thefQuang“Namw‘.QuangirinipIQVE
Ance-area;’lrécent-mansuvering by elements
;-ofZthe North:Vietnamesa 2nd Division!and_F;g“:_,
by{headqua:ters*elements;bf,the"Communistfs;.jﬁf”,,:
Militaryrgegion;S command has increased B RS
thé;threat:toiother~al&ied coastal positionsg L
ranging from-Da Nang to Tam Ky." (Céntral . 1.
Intelligence Bulletin, 24" January 1968) L

- -
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‘even a chance they will start before theFA.w
conclusion of the holiday period. " {Cen~
tral Intelligence Bull etin, 27 January v 1968.

‘/‘/-

25X1

"Although the bulk of tnls ev1dence _ e -
.indicates the most critical areas.to ba DT R D

) _1n the- northern section of South Vietnam, . Liiete
'theve are.strong 1nd1catlons tnat koy COM*iﬁff"f‘”“”*fTT

ﬁmajor target ‘areas . of. enemj offen31ve
: s plannlng include the wastern. hlghlands,
R - ~the coastal.provinces -of the—€Communist = & 177
B y;Mllltary-Reglon (MR .5)%" the provinces. unmﬂ;AL
" mediately north of Saigon that bor&er‘on S -
Cambodiaj as well” as the northern Quang :;“'_: LT
' Trl and Thua Thlen prov1ncea. _ ' '

-0 - "While. some-of these signs point to..

~ the initiation of enemy act1v1ey of large :
. " magnitude in he immediate future, it is -
.h; not- yet p0551ble to determine if the ]
* “‘enemy is-indeed planning an all-ouk, coun*}i“ .
try—w1de offensive during,' or just. follow~3;.tzf‘_
‘ing, the Tet holiday period..." (The . ;f“:?;fk
"'situation in Vietnam, 28 January 1968) LT DT

Ty
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pleted by North Vietnamese main force

‘units’ in the western highalnds of Pleiku
and Kontum provinces and there are indi~ .
cations
that th DEJITNING of a well-coordinated
series of large-scale attacks may be im—

minent.

R

N
9
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N
0
X——xvv ~
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(Central- Intelligence Bulletln, 29 3anuary SRERR '"1»

LT LIINTRL Y ST e
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