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The Honorsble James C. Davis, Chairman
. Subcommittes on Manpower Utilization and
Departmental Persomnel Management of
Comittes on Post Office and Civil Servi
U. S. House of Representatives .
Washington 25, D. C. e

Dear Mr. Chairmans

Inplmadtouqnyuththcmnminymktmntnm
I%mtawmmmtmlmum%muﬁmhom
be sultmitted by 6 July 1956, I hope that the fallowing summary will be ade
equate for your purposess

Results Achieved From 1 January to 30 June 19561

w4h:wocntimdtoatudyamrotmu&1¢hmthink
savings may be possible. These invalve problems which we can
stadyandmolwmmmrecpmﬁmty,umnuwu-
volving one or more other agencies. Two internal studies have
been campleted whish resulted in eonslusions that we could not ef-
rwtumbyewhﬂngmnctimhmmmbwcmtmt-
ing for services in another, Gertain procedural changes in still
ancther area have resulted in & saving of 12 positions. The ma-
Jority of the studies which we advised you of earlier are, however,
not yet completed,

Gurrent Status of Programs

Studies cmmwmunlymmmrmwmm-
wMtetcumumwhi&nthmaﬁmmlbla.

business machines, In one particular area we believe the instal-
lation of machines now in process will effect significant savings.
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Pro for FMrst 8ix Months of Fis X )

Continus aotione mentioned above under "Current Status of Pro=-
gram.* Study new areas that may develop. Comtime to experiment
with a new staffing psttern in one component of the Agency and in-
stall 1t in other compoments as the system is perfected. In ad-
ditiom, serutiny of manpower utilisation in all components of the
wuaemmmwmmmnmmmmm
late the functional requirements into needed persomsl on & strict

Due to the faot that this Agensy has been required to undertake impore
M’mmimummmmmithubunmtomm
sese inorease in our total persomels in fact, our nusbers are slightly
Merthmthqmmﬂmmﬁ. Our effort, however, has been
sni will continue to be in the direction of reduoing persomnel whensver
possible without reducing the effectiveness of cur work,

Sinee this report will be appended to your Subcommitteets published
report of 30 June 1956, I sm sure you appreciate that the security aspects
of our werk precluds going imto very much detail. Howsver, I would be glad
to diseuss our Program with you in whatever detail you feel appropriste,

sm‘rﬁl’,
AR
Allen W, Dulles
Director
DD/S:LKW: laq . CONCUR:
Distributions '
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<1 = Leg Coun w/basic . K, WHIT .
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\ Support
1 - C/Mgmt Stf (Support)

1 - DD/S chrono :
1 - BD/S subject 25X1

~ NORMAN S. PAUL

Legislative Counsel
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An explanation of items mentioned in the proposed letter to Mr. Davis
are as indicated below:

Results Achieved from 1 January to 30 June 19563

) A study of the advisa‘bility of combining the Signal Center and the
Cable Secretariat convinced us that we should not undertake to do this at
the present time.

_ A study to pursue the advisability of contracting for general ser=-
vices such as upkeep of the roads, running the mess, etc., at 25X1
convinced us that we should not do this.

The 12 positions which we have saved are a combination of several
small procedural changes,

Current Status of Program:

The studies which are to continue are those discussed at the Depu-
ties! Meeting and the Senior Staff Meeting on Monday, 2 July 1956.

It may be possible to save as many as 200 people when we get machines
installed in the DD/P area. (Frankly,
I think that thiLTﬂvsrrmrmmLe a reality.)

We are experimenting ‘with a new staffing pattern in the Office of
Communications which should give us better control.

General:

The facts are that our civilian strength has increased by ofeaky 2
tions during the period 1 January to 30 June 1956.
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MEMORANDUM FOR: THE DIRECTCR

The attached proposed letter to Chairman Davis
of the Subcommittee on Manpower Utilization (Tab A)
is due in his office not later than 6 July. Since
he plans o append it to his published report, we
have written it in a very vague manners For your in-
formation, however, Tab B explains the specific
actions which we have taken and is what we W

tell Mr. Davis if he should want further oral explan-

ation.
25541 Request gignature on Tab A.
—
L. K, WHITE
Deputy Director g Jul 56
(Support) (DATE)
AT AL
FORM NO. REPLACES FORM ‘10- 101

1 AUG 54 101 yuicH may BE USED. (47)
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R SENDER WILL CHECR\QLASSIFK:ATION TOP AND BOTTOM
[ UNCLASSIFIED [ | CONFIDENTIAL [ | SECRET
" CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP
TO NAME AND ADDRESS INITIALS DATE
1 .
ER - 237 Admin
2
3
4
5
6
ACTION DIRECT REPLY PREPARE_REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION | SIGNATURE
Remarks:
Thank you very much for loaning us the
attached.
FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
Legislative Counsel - 221 East 2 Aug @O
[ UNCLASSIFIED | | CONFIDENTIAL { SECRET
FORM NO. 037 Replaces Form 30-4 (40)
which may be used. U. S. GOVERNMENT PRINTING OFFICE : 1955—0-342531
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