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The :ionorable Mike Mansfield
United States Senste ~

Washington 25, D, ¢.
isear Semator Mansfield:

I have noted with great interest the language training provi.
sioas of the bill which you and Semator Saltonstall tatreduced on the
25th of March. his is & subjeet which has recetved my close
Attention for a mumber of years for I feel it is essentinl that employees
sarving abroad acquire a useful kaowledge of the language of the area
of their prospective assignment,

In view of your interest in this field, I thought you might like
to know what we are doing in language training. I am enclosing a
brief amalysis of our Langusge Development Program. Ve started
intensive work in this field three years ago and [ think siganificant
Progress bas been made toward the development of & lnnguage compe -
tence in this Agemey that wili prove bighly valuable to the United
States Covernment,

*or example, in the week beginning 8 January 1958 we had
245 persomnel enrolied in 45 classes during hours, imvelving 15 lan-
guages; 153 enrclied in 20 classes before hours (trom 0718 to 9815),
:nvnl?in' 7 langunges; and 193 enrolled in 26 classes after hoars
from 1738 to 1930), invelving 10 uages. here were alse basic
country sarveys m)ui integrated lmge -area studies. In order to
accomplish a8 much as possible in the training field without interfering
too much with our daily work, we have adopted such techniques as a
uooutime meovie program using a large number of foreign iilms to
improve simultancously both area knowledge avd language ability,
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I am impressed with your tatevest in the Government
MMM&WR:&M“&%;»-««:

training cm
Sincerely,
Allea W&, Mﬁ
irester

OGC/LC/GLC /ckm (27 March 1958)
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THE CENTRAL INTELLIGENCE AGENCY

LANGUAGE DEVELGPMENT PROGRAM

In 1955 an intensive study was initiated to determine the best
method to incraase the sompetence of CIA persennel in foreign langmages.
m“nwm"adww;rmmmnhz

I“int.‘ﬂnmi Mhnuv&rmgw'l of at
least eme or more of the widely mw--mh as Freach,
German, Spanish and Russian. Not enly would this language ability
prove valuable h'ﬁyhdaywrk. but it would incresse under-
standing of foraign peoples and ideas.

Second, that & peol of tadividuals who together would have

competence in all of the Innguages of the world should be developed.
m-m.:mam unsapected ucénthtm;rium
linguists, as well as daily demands. It also recognised the value
hWMonm‘m«ﬂeWthaﬂrm
tongue. Further, 1t noted the increasing importance of Africa and
mamu. and of the limited competence in he languages
spokea in these avsas. | |

Third, the program n¢muammmw1ydw
a langusge competence, but, equally lmportant, at enceuraging
all peysonnel um their language ability. |
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In developing & program it was mmmm-mmm
power it would be necessary to build up language compatence mxy
with performance of daily tasks. Therefore incentives would be needed to
e¢ncourage psrsonnel to wark on their languages in off-duty hours.

The Langusge Development Program was put inte effect on
4 February 1957. It provides a system of cash awards for those employess
who learn 2 language, amd annual payments for those who maintain or
increase their language cempetence. These awards range from $3¢ toa
maximum of $1200, depending on the degree of diificulty of the language
and the degres of proficiency acquired. Employecs mmmah@ﬂ
during off-duty hours receive twice the amount that is yreceived by those
whe acquire languages during duty heurs,

Awards for learning & language are made oaly after an employee
has passed oral and written exams which indicate the degree of preficiency.

Awards for proficiency are divided inte two categories: specialized
and comprehensive, each with three scales-<elementary, intermediate and
high. Specialimed ptlﬂcﬁney is either primarily in speaking oaly, or
primarily in reading and translating only. Comprehensive, on the other
hand, requires proficiency in speaking, reading and writing, ~

The languages aze divided into three groups in erder of increasing
difficuity: |

The first group of ten languages is composed principally of

the Nordic and Romance languages, snd awards racge from $50 for
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for an slementary akill in & speciatined nee of the language, te $400
for high-comprahensive proficiency. Anpusl swards for maintainiag

‘l.im” in either sumprehensive or specialized uses.

The second group of languages comsists duﬁffcm teagues
including Russian, Bindl, Urde and Swabils, Awsrds for achieving
tmnyhm of these languages m!mt!mtorudtm

specialined knowledge at $100 and wwh“ﬂbrm&'
Eﬂ-cm,uhntm skilt,
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m.rummhyn-ﬁmcabred. u*nwmm}
the primary resson for hiring. Tbimua is open to all perecnnel
mmmmhnmmﬁfﬁrftm:&rﬂam. or those whe
hnb«aurudémbym&mr&m In some cases the program
iamah&cﬂwau‘shﬂmm. where linguistic ability on their
part is important to the work of their husbands.
heﬁcrum&n&cm'mmryhrm‘m.m
mea.mmmmwd.wywmm
tories., luthenhhuhrhawrk with recorded material predeminates.
McunmuMMhmmmmmMrnn
pmuuﬁu-&hupsucm&urmm The school has
xa,'m.hpuuhmmﬁwtﬁhmmtmmhmh”mn.
to 8:30 p.m. daily, and frem 16:00 a.m. to 2:00 p.ma. on Saturdays. The
md»mhrmm:hmrwamm
langwage schoels.
Chnmnmwmtmm.(ﬁnwamm
of nine students. Mhdushﬁw%ﬂmm”rm plus
mmaﬁmmmmpiﬂmrsuzyn& Tha;nnp
course lasts for 16 weeks. Ioumﬁwmﬂﬁmm
mcdmm.“ym. mmhgchtasummﬁmv‘:isu
8:15 a.m. and evening classes from $:30 to 7:30 p.m, | |
hmrhMMMMr.humm&.m
dprwmh&nnﬁmurmsmrtﬂ-hm"
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