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Dear Lav:

1 have moted with great interest the language training provi-
siems of the bill whick you and Semator sansfield intreduced on the
25¢h of March. This is & subject which has received my close
attention for a numeber of years for 1 feel it is ensentinl that employees
serving abroad scquire & woeful kmowledge of the language of the ares
of their prospective assigument.

: kﬁmﬁfmx’immnm'mﬁ.lthmmmiwm
to know what we are doing In langusge tzaining. I am suclosing s
brief snalysis of our Langwage Development Program. Ve started
intensive work in this field three years sgo and [ think sigaificant
progress has been made toward the development of & langunge compe-
tence in this Agency that will prove highly valuable io the United
States Qovernmant.

for exnmple, in the week beginaning 8 January 1958 we bad
145 personnel enyolied in 46 classes during hours, imvolving 15 laa-
guages; 153 enrolled in 20 classes before hours (trom 0715 to 0815),
involving 7 1 ; amd 193 enrolled in 26 classes sfter howrs
{from 1730 to 1930), involving 10 languages. There were also basic
coumtry surveys and integraied language-ares studies. In ovder o
accomplish a8 much as possible in the training fHield without interfering
too much with our daily work, we have adopted such techniques 28 &
noontime movie program using & large sumber of foreign films to
improve simultanesusly both area kuowledge and langusge ability.
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1 am fmpressed with your interest in the Govermment truining
programs, sad would be delighted if you osid find the time o sos sur

teaining establlshonent,
M‘!
Allen ¥, imlles
Dirscter
ﬁam

OGC/LC:GLC:mks (27 March 1958)
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THE CENTRAL INTELLIGENCE AGENCY

M&ﬁ#ﬂﬁ DEVELOPMENT PR GRAM

mmssamm study wae W& to determine the best
method to increase the compstence of CIA nr#mml in foreign languages.
| The gensral chiectives of the language program were to be:

First, that personnel should have a working knowledge of at
ﬁ#masmdmmmwamhurm
German, Spasish and Russbun, Not only would tis language ability
pxmmmmmmmwnmmm:-
standing of foreign .pcoplu and idess,

Second, that a pool of individunls who together weuld have
emmhmdmm.ammﬂamuw.
This took accoust of the wasxpected needs that can arise for
linguists, as well as daily demands. 2t also recognised the vales
mmﬂqudabyumtﬂewsmkmmawixm
tongue, Further, it noted the increasing importance of Africa and
Couthesst Asia, and of the limited competense in the languages
spoksn in these areas, .

Tm.&mrmmmh&mﬂwdru«m
a language competence, but, equally importast, st encouraging
all persennel to maintaia their language ability.
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uﬁﬁm;muu;mw’mmmm.
M‘RM&hmmﬂhmu'WMmmnﬂy
with performance of daily sks. Therefore incentives would be aveded to
sncourage perssnnsl to work oa their laagusges in off ~duty hours.

The Langwage Oevelopment Program was put into sffect on
iramﬂ 1957. ﬁ,m:nnmdm.umwmw:
whe Jeara a laaguage, aad annual payments for these who maintain or
iscrease their language competence. These awards range fram $50te s
maximum of $1200, depending on the degree of difficuity of the language
and the dagree of praeficiency acquired. w«m-mm.w
during oif -duly heurs receive twice the amount that is recsived by thoss
who acquire languages during duty hours.

Awarde for learaing a language are made anly after an employse
has passed oral and written sxams which indicate the degree of preficiency.

Awards for proficiency are divided into twe catey;  les: specialized
awd comprehensive, cach with three scalss~--clementary, humﬁhllw
high. Specialised proficiancy is sither primarily in spesking enly, or
primarily in reading and trsasiating only. Comprehansive, on the other
hand, requires proficiamcy in speskisg, reading and writing.

- * The languages are divided inte three groups in ender of increasing
lwmnem |

The first group of ten languages is composed principally of
mmumnmma.m.mswmsu
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».mmmmasmemm“dwm te $400 fae
ﬁﬂomﬁn proficiency. M;mwmma
pﬂ%ﬂrhmdwnm:wlmnutmm
high-comprehansive ability to nothing for Myuemm
in either ceu’nma-mwmdm:.
mmﬂpwdhw:mﬁmd&mm

Wh‘ Russian, Hindi, Urds and Swakilli. Awarde for schieving

ability in any of these languages ranges from §100 for su elomentary

skill in specinlined woe, tomwunirm;mw'n
ability. Mmsmcmmmmm
specialised knowledge at $100 and range up to $400 for maintaining
| The third group of languages consists of three: Chinsse,

Japanese and Kerssn. Awsrds for learning any of thess start st

$200 for clamentary-specislined ability, and up ts ‘ll” for

high-comprehansive. Annual maintenance awards start with

inte rmaediate -specialized at $200 a yesr and go up to $600 & year

for Mgh-comprehensive ability.

In administering the program a Cualifications Register is matutained,
‘m;wbmwma«h‘wwmmmm. Ne
seblevement awards will be made for proficiency pessessed at the initiation
ﬁw. or pessessed when entering on duly with the Agency. No

,“mmﬁtﬂnhpu&rcmm preficiency acquired
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prior te employment by residence abrasd, or where lisguistic ability was
the primary resses for hiring. The program is epen to all persounsl
except those wha have not applied for Career “ervice status, or those whe
have been turned down by the Caresr Servige,  In some cases the program
is open to the wives of staffl employecs, where linguistic ability en their
part {s important te the werk of their husbands.

in order to previde the facilitics nscessary for the program, the
ianguage and Area Sehool maintains two fully equipped langusge laders-
tories. In these laboratoriss work with recorded material predominates.
Students can listen ts tapes made by experis and then receord their owa
pronunciatisn en crasahls tapes ts check their progress. The scheol has
10, 0G0 tapes in lorty languages and th lIaboratoriss are open fxom 7:30 a.m.
to 8:30 p.ma. daily, and from 10:00 a.m. to 2:00 p.m. on Ssturdays. The
program aleo prevides fer sending students to other vegularly established
langunge schools.

Class sections are organised with a minimum of five and a maxizanm
of nine students. Each class has five hours of instructise per woek, plus
seven hours of outaide study and langeage laburatory werk., Tha average
course hm for 16 weeks. To accommudate perseane] whe wich to study
Janguages during nou-duly hours, meraing ciasses are held from 7:15 te -
8:15 a.m. and evening clasees from 5:30 to 30 p.m.

In order te provide sufficiest instructers to accommmodase the sumber

of personnel seeking te leara or improve thelir languages under this inceative
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program, volamieers ware sought ameng linguistically quaiified empleyees.
m:wcumrnmmmumnhm-mawz
duty classes, and are paid for this work at the standard guvernment
svertime rates. *in;wﬂmap.mmufmruhﬂmﬂ
they possessed mative flnsncy in & langange. The wives are gonevally
Wﬂuhﬂ:&yuﬂhtln&iﬁynnﬂﬂfmmuﬂﬂm.
A of January 1958, tiere were 350 students taking the velustary,
mmm:mmmmhmmuzuw.
studying languages during duty hours. The 350 taking veluntary laaguage
tsaining were enrelled in 47 courses in 12 difforent languages: Arshic,
Csech, Greek, Chinese, Finuiah, Persian, Polish, Russian, Mallsn,

Fremch, Spanish, and German.
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CENTRAL INTELLIGENCE AGENCY [ ,* °©  a
WASHINGTON 25, D. C. 5 35’7 . ’
OFFICE OF THE DIRECTOR . o ¥
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The Honorable Levercit Saltonstall v
United States Senate
Washington 25, D. C.
ILLEGIB

Zear Lev:

I have noted with great inferest the language training provisions
of the bill which you and Senator Mansfield introduced on the 25th of
Mazxch., This is a subject which has received my closzs attention for o
nuamber of years for I fecl it is essential that employees serving aar@ad
acquire a useiful knowledge of the language of the arca of their nros: 4
assignrnent,

In view of your interest in-this T8I, I Thougat you mwm: iike to
know what we are doing in language training. 1 am enclosing a brief
analysis of our Language Sevelopment Programa. <Svenrthough-the-eifort
bs-still -in its carly-stages) I think significant progress has been mace
tovrard the developiment of a language competence in this Agency that
will prove highly valuable to the United States Government,

~In-this. connection I.would-also-tike to rmyention that we take what
lh.mms&umble "}ﬂd& in the mraaﬂ trammn pz*ﬁg‘rml of fme

: & 4 & "
v ] s

Gl Gl RAR M- ORI T B Wi SR O RDe Weaile-rnany oi-the classes. are
concerned-~with the-technispss of purprefsssion, Theve were also basie
country surve ysl”imagr}eu iangua ge-aﬁ'ea studies, &mm
;.-,L-V /» 0 £ O ST I e s WA c‘ ¥ DR
MWMWWMM In @?d%x o ac"m‘p‘ghg@ ag much
a5 possible in s training ficld without interfering too much with our
daily work, we have a“gdptea such tzchnicues as a neontime movie pr@wram
n.,mg a lark,e numb@r of foretgn nlms to an.z ove area &mwledge
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<., 245 enrolled in 46 classed during hours, involving 15 la.nguages“,'/7

- 153 eprolled in 20 cvlasses beforcvar 1t‘1ou.rs,“involving 7 languagei{)

L 193 enrolled in 26 classes after hours, iavolving 10 languages.
’i«W

” o OT/E o B/ Sam.)
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i i ur i in € erament training
1 am impressed with your interest in the Gov wen g

ii i if you find the time to see our
programs, and would be delighted if you could find the time )

training establishment,

Sincerely,

JAallen W, ulies
s Tirector
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" IEMORANDUM FOR: STAT

Attached are the revised letters to

Senators Saltonstall and Mansfield--per

‘your request. STAT

LBKirkpatrick

28 March 1958

(DATE)

FORM NO. lOl REPLACES FORM 10-101

1 AUG 54 (47)

WHICH MAY BE USED. i
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" MEMORANDUM FOR: THE DIRZCTOR

head 3 {dentical letters o
Attachad 3% prOp"‘S@h identic
asfield who co-
552 10 improve

@

Senators xltmﬁamd v “
sponsored the attachsd 5. 3 ] T for
training particalarly in thea }.E::'Lﬁé“ age fislkd o
Toreign Service. slzo attached is an excerp

.,.m

‘f'*m‘f» the Congrassional Leeogri cOnALNING
:;mv-ks the two Senators in introducing the

i L O raff st which
5ill., The bill was based on d gtaff study w

S,
H‘A

2 3 -4 1, <
(e srrached which related to thiz subject anu wWa
18 At & d w2 i, ] “
prepared bv she staff of the Senate -oTelgn
I 4 - ¥ -

Relations

STAT <

amrmittes.
2

27 narch 1958
i.e a“@ativ%’(}uumgel (DATE)

0-101
FORM NO. 'o I REPLACES F(;I;MU;ED
1 AUG 54 WHICH MAY .

(47)
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