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HENORANDUY FOR:  The Director of Central Intelligzence
SUBd: L t Carignts on Inspootor Genersalts Survey of the (ffice

of tias Deputy Director {Intelligence)

1. Gma:*al .

This survey gives iu my opinion a falr and aocurate lescristiun
of tue funciions of wy office and its cax.ents and resomsendations are
sevnerally conatructive and accuptable to ma,

ihe general descri.tion of my persc:al funstions and methiod of
discharging my responsibilities {Pr 10-12) sewas to phlilosophize ratier
taan give an inforuative picture of the tacts. I therefore attach nersto
28 Apnex A a brief memerandum wilca I furnished the Inspector (encral
glving a breakdown of mqy tine. I call attention particularly to the
seekly IAD luncheon meetings and By practice of visiting my Assistant
Jirsetors in their offices sach weex for the purpose of dealin dairsctly
with such internal probiess as agy fsce them.

Every erganisation of any considersble 8ize should have alternate
layers of manageanent streasing substance and administrstiog, This has long
oven true in the military services and 1s widely practiced in private bugi-
ness. If every schelon is equally concerned with detailed versomel and
housekeaning questlons, duplication, delsys ond general inefficiency are
the result. Thus I believe it is proper for v level largsly to leave to
the Agency-wide Office of Parsonnel on one hand and the adninistratively
staffed 0ffice hoadquarters inder me the job of dealing with {ndividual
personnel problems. I de take respensibility rop establishing and enforcing
wmiform personnel policies and nractices (and in fact have pianeered with
our vacancy-notice system in Creating sreater job opportunity and flexibility
in the Agency'. Inadditimlcmwsdfdineuymmw
actions involving ssuding people overseas and in pramotions of officers of
grade 1li aend higher.

2. ieconendation that a full-tie Assistant D0/I be appointed.
1 have carefully ccaisidered this proposition during the flve and

cne-nalf years I have held thie assignaent and beiieve now as before that
the three-functional-assistants soluticn under waich | operate is superior
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The arguaent that DO/I "representstion on IAC canmittess woul
» IAC
gabcitwnw if there were a full-tinme Asaistant DQ?I" is infau.d bacd ot
ut two IAC mmtmauwmmxuwrm muumm

5X1

Atwnhlmtmtmwm shoul, what
udamdnatmwaonmmtmmlmdv‘mmxt%

and the rresidant's Boerd's suggestion of ) :
kswmywmfwmjmmgn. 4n Rxecutive Directar for the

3.  fiscomendstion that the Assistant for in colleboration
'z..h ‘hl ’ t -t Lann RE
: : S - 21 W }.""-.b'. ation nres: N aue k,' - 133
-agengy planning far the use of nllitary reserve porsc e
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N taoa@d v

%0 be sanguine sbout cbtaining an early clear resalutiocn of the matiar
bocause of the very lask of consensus a3 to the likely nature,length

and eircumstances of a fulure war. I ma afrald we aust, L we are 1o

be at all realistic, maintain the aaximuwa flexibility i thinking and
planning for sush a emtingency and must remesber that the prime task

of the 00/I ares will be to pull itsell together and coutinue its present
domestic funciions after ths shock of the onslaught of hostilities.

he iecon:endation that the issistant for “lanning continue to
brogden the scope ergency relocs olanning 40 insure that In &

Yan L0 use and are capeble of receiving
a DD/1 persanial cpwrating in the Agency

Cemour. ‘otiom iz in hand and will be pressed.

b‘ T Y K 5 ey WM 7 L IGO0 IR AR Vil - 1R H’Fﬁ
of the GVerseas Srogram A Drow U preferential consmideratiom in
BENRTES i" e ¥ a4t ] Yo X ans L agey A f?”"l‘ * CErs Wno NEVEe
rved creditab) ., aversaas Dosto.
A— -

Concur in part. We have made it clear %o our people that
sxperince in sn overseas assigment will weigh favorably in con-
siderstion of individuals for pramotion, etc., but we cannot go so far as
1o orests a prefercnce for such individuals. The appeal of the overseas
slots we have opon is very great sad we normally have a substantlal numsber
of premising applicamts from which to choose each appointes. But it would
take twenty yoars to give svery eligible DD/I professional an opportunity
wmmmnm;mnmdmw«mwmwmmm
those who cannot obtain such sn sssigmenit. I have, however, in the baslc
DD/I Notice regarding overseas sssigeents made the advantages to individual

and Agenty very clesr. See Annex B.
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ihe ;zla? is aiso Lo ogroﬁ.dc
ts for on-the-io
o Livitiegs, Int
he ol be ba sersoanel. o avoid conflict
wita present ng: end slotiing 1ons.
Gonour. This idea has bean advanced by my office for scme tine.
Initial inplenentation on a limited scale has been effected with EX Divi~
nmmgtmmtummmﬁam:rwammge with FE
Dvision. hmhmumwogrmmmkmmmma
canprehensive basis, I have sent a memarandum to DJ/° (Annex C) proposing
an over-all agreezont as recamendsed by the Inspector General.

8. Recom:endstion that the puroose of the atrategle inte
3 i‘: OI b | OYEIrSNas ~Iorram e no d11 ™ to ’I‘! ': :::3
e : ; of qualified Strategle
L in the report and to Ly
5 op , 2 he approval of the 11 & plae
y aooosr ek 3.'3 IO and nt, such olan becow bhe Dasis o mt
of Lhe overseas strategic intel 1gence oropran.

Cancwr in parte The astivities of the Strasegic Intelligence

'ommmaammampau;wmmsnt&mmmmm

their varying needs snd requirsments. The SIO's are performing
analytical service, the extent of which is deteruined by the Chiefs of
Station in 1ight of thess needs and requirencnts. To maodify the 310
wprawﬂnmacxmaumwmmmmmmd,
-www,mwmwnm»mwmchmsxm.mmw
serve the Chiefs of Station usefully. Furthermors, I think that the
rocouaendation is putting the cart in front of the harse and should more

senior officers fully informed n .urveat situaticns. It would be my view
that the Director might sclicit tue views of the Chiefs of Staticn whars

modification in the 3I0 "progrem" bubt rather &z redirecting of the Station
efforts to fulfill existing Headquarters requirsments.
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‘ don conour. AV first I was favorably struck by this recouzenda=
tlon but after lengthy study and consideration have decided it would not

be for the best. Inmzldnnctmhowmwymdohmat

this tine its clearly wndertaken respousibility for analysis of Internatiomal
Commuhtiga, I balieve the Bissell report of L August 1955 remains essentially
vﬂﬁmdtmtth&wwkﬂ%hu:ﬂl&ﬁatmamhmmw
cusable zap in our work snd publications. I attzeh hereto a detailed meno-
rasdun { nnsx D} prepared for me by the Chief of the Semior iissesrch Staff

in which I cancur. I do not, hovever, believe thet the tine i yet ripe

to mergs the CI Staff's element and SES into a separate office but believe
this should be studiad in eennection with the survey I understand is aow
being made of the CI Staff and that the vroposition should he very seri usly
sansidered Ior adoption when we move into the new building.

Heanwhile you have had oocoasion to be briefed extensively on the
work of SRS and its pians for the imeediate future. The i=pression I
gained from our discussions with the stafl was that you wanted it to zo
m;dmdcmideriwwmm_Waummmmi@ it has
stood for the past year and a half. You specifically charged us with
making evary eifort to improve collsberation wits the Gl Staff, other
00/? elesents and OCI and ON:.

1 have therefore ap roved the sontinued existence of 815 and have
set its T/U at a modest but adequate leval of 11 — aix senior officers
w3 12 bo 16, including the Chief, three ressarch aaglstants GO 7 w0 9, and
two olerk typists. The inoreass of five positiona I an prepared to absord
against cuts distributed acong my otiwer offices. I intend to devote a
genercus share of my tine to gulding the work of this Staff. i recowsend
that you approve this course of sctione.

Concwr in part in part (a). Hon concur in parts {b) and c?tﬁti
o] on
15 160 BPR0S SR elrmalor by eertcn) Mielsgmer Collniuie

‘"
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in ths YAbrary. In part the reascns for this are based on sound managerlal
principle in part thay are based on evaluation of tue perzous concerned.

The Collegticn, it is agreed, should gertainly be maintained as
a ssparate eclleoction. In virtuaily any major library where thore are

spocialiad gollections, such callections have thelr omn curator, advisor or
other zimilar position. The Cli [ibracy consultants recomended that such a
position be nrovidad for its historical collection. ir. Pforsheizer is
wiquely quelified within the Agenqy and very likely cannot be equalled

in the sountry forr this task. He and his asslstant are Dully
cacupied in the work of maintaining the collection and preparing valusble
bibliographies relsted thereto; hemce to absaxb thess people into the
Library would not save Jobs, It would nmerely dowmgrade the collsction and
present avoidable personality problems. I em gonfident that the Assistant
DMirector for Central Reference csn effect the necessary supervizion of ths
collaboration that is required end existent between the CIA Librarian and
ths advisor on the Histowrical Callection. Io other words I an convinced
that we should "let well enouzhh alone.”

In additiom 4o its recomaendations, the Inspechor General's
report aaskes certain errors in fect, It states that: "There is rather
sxtensive duplication of bocks and documsnts contained in both aress (HIC
and the CIA Library).” This statemant ia incorrect. ‘nder the working
arrangasents between HIC and the Library, if there is a single copy of 2
book falling within the ssope of HIC subjeci~unatter, it coces to Hlu.
Virtually the oaly duplication between HIC and ths CIA Librery arisea when
a book i3 so important ar the desand ia so great that multiple copies are
necessary. Under taoss conditions, the CIA Library may buy fras one to
seventy extra soples for its omn shelves, irsnch mbrciu, iraining, or
desk retention.

The Inspegtor General's repart also states that: "This collection
effort neither includes officlal Government documents nor other classi{ied
Agensy material, with the possible exceptica of Gangressional Records.”

The fagt 18 that HIC does inciude official Governmmnt doouments, such as
Intelligence danuals (beth CIA and military), the Far East Coxmand's many-
volumed history of Intelligence in the Far Zast during sorld s~ar 1i, und
the reports of varicus Congressional Conxzittess dsaling with CIA and
related intelligence subjects such as security. The Collectiun does not
mwmcmmmmaaam HIC does include 2 small aaownd
of Cix classified material.
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fm i,: {a)3 part.i:ély concur in {b). The position 18 in
process o anslarred 2 wnly delay being occasicned the review
Uineganant. 1s maiing of the Fevised Srpeniixtios ST the Orfice nf oo
Aszistant Ulrestor for Ressarch and ileports.

The Inspector Gemeral's report fails to make clear the distinetion
botween substantive review of the content of inteliigence publications pro=
duced by the offices wnder my scmmand and the supervisicn of all Agengy
pubiicatimns for matters of form, necesaity, quantity of rmm, etc., as set
forth in Agengy Hegulstion Ho. The former i3 a staff function
designed to assure we that the of intelligence scholarship going

iotoﬁmiammpﬂnwﬂyd&ﬁimmmutfgwmm This hag
always been done for me hy my general assistsent

who possesses Lhe professional qualifications for the task.
130 has nany admirable qualities, is act suited for this =

The ssond Agency-wide job iy being well handled for me by ifr,
[ ] =d he will continue to be sssigned to it. Substantive quality

and editorial excellemce are specifically excluded from the toples the
Board is su:posed to oomomn itaslf with unier Agengy Regulation No. |

ROBERT AMORY, JR.
Deputy irector (Intelligence)
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