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THE CENTRAL INTELLIGENCE AGENCY

LANGUAGE ﬂxszﬁPﬁﬂﬂt PROGRAM

In 1955 an intensive siudy was initiated to determine the best
method to increase the competence of CIA personnel in foreign languages,
The general abjectives of the language program were to be:

First, that personnel should heve a working knowledge of at
least ome or more of the widely spoken languages--such as Freach,
German, Spanish and Russian. Not only would this language ability
prove valusble in day te day work, bat it would incresse under-
standing of foreign peoples and ideas.

Second, that a pocl of imdividusls who together Qeald have
competence in all of the languages of the world should be developed.
This took account of the unexpected needs that can arise for
linguists, as well as daily demands. It also recognised the value
in making friends by being able to speak to people in their own
tongue. Further, it noted the increasing importance of Africa and
Southeast Asia, and of the limited competence ia the languages
spoken in these araas.

Third, the program was to be directed not only at developing
s language competence, but, equally important, at encouraging

sll personnel to maintain their language ability,
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In developing & program it was recegnised that with limited man-
power it would be necessary to build up language competence simulisnecusly
with performance of daily taske. Thersfore incentives would be needed to
encourage personnel to work on their languages in off-duty hours.

The Langusge Development Program was put into effect on
4 February 1957. It provides s aystem of cash awards for those employees
who lears & language, and snnual payments for those who maintsin or
incresss their language competence. [hese awards raage from $50 teca
maximum of $1200, depending on the degree of difficulty of the language
and the degree of proficiency acquired. Employees who learn & langusge
during off-duty hours receive twice the amount that is received by those
who acquire lsaguages during duly hours.

Awards for learning » language are made ouly after an employee
has passed oral and written exams which indicate the degree of proficiency.

Awards {or proficiency are divided into two categories: specialized
and comprehensive, each with three scales--elementary, intermediate and
high. Specialized proficiency is cither primarily in speaking only, or
primarily in reading and translating enly. Comprehensive, on the other
hand, requires proficiency in speaking, reading and writing.

The languages are divided into three groups in order of increasiang
difficulty:

The first group of ten languages is composed principally of
Approved For Release 2003/08/20 : CIA-RDP80R01731R000200010057-1

the Nordic and Romance languages, and awards range from $50
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for an elementary skill in a specialized use of the langusge, to $400
for bigh-comprehensive proficiency. Anmnual awards for maintainiag
a proficiency in one of these languages range from $200 o year for
high-comprehensive ability to nothing for only an clementary

ability in either comprebennive or specialised uses.

The second group of langusges consists of 26 different tongues
including Russian, Hindi, Urdu and Swahili. Awards for achieving
ability in any of these languages ranges from $100 for an elementary

skill in specialized use, to $800 for scquiring a high-comprebhensive
abilily, Amnual maistenance awards commence with intermediate-
specialized knowledge at $100 and range up to $400 for mainiaining
high-comprebensive skill.

The third groap of languages consists of three: Chinese,
Japanese and Koresn. Awards for learning any of these start at
$260 for elemeniary-specialined ability, and up to $12080 for
high-comprebensive. Annual maintenance awards start with
intermediate-specialized at $200 a year and go up to $600 & year
for high-comprehensive ability,

In administering the program a ualifications Register is maintained,
with & Lamgoage Dats Record on each individual with linguistic ability. No

achievement awards will be made for proficiency possessed at the initiation

of the program, or possessed when entering on duty with the Agency. No
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prior to employment by residence abroad, or where linguistic ability was
the primary reason for hiring. The program is apen to all personnel
except those who have not applied for Career Service states, or those who
have been turned down by the Career Service. In some cases the program
is open to the wives of stalf employess, where Iinguistic ability on thd r
part is important to the work of their hushands,

In order to provide the facilities necessary for the program, the
Language and srea School maintains two {ally equipped language labora-
tories. In these laboratories work with recorded material predominates.
Students can Hsten to tapes made by experts and then record their own
pronunciation on erasable tapes to check their progress. The school has
10, 000 tapes in forty languages and the laboratories are open from 7:30 a. m.
to 8:30 p.m. daily, and from 10:00 a.m. to 2:00 p.m, on Seturdays. The
program also provides for sending students to other regulariy establisked
language schools.

Class sections are organived with a minimum of five and 2 maximum
of nine students. Each class has five hours of instruction per week, plus
seven hours of outside study and language laboratory work. The average
course lasis for 16 weeks. 1o sccommodste personnel who wish to stady
languages during non-duty hours, morning classes are held from 7:15 to
8:15 a.m. and evening classes from 5:30 to 7:30 P

In order to provide sulficient instructors to accommodate the number

- Approved For Release 2003/08/20 : CIA-RDP80R01731R000200010057-1
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program, volunteers were sought arnong linguistically qualified employees.
Lome 100 C1A officers volunteered to be teachers in the before or after
duty classes, and are paid for this work at the stasdard government
overtime rates. Wives were alac permitied to volunteer to instruct if

they poasessed native fluency in & language. The wives are generally

hired at an hourly rate for a workday ranging from two to eight hours.

tzraining were enrolled in 47 couraes in 12 different languages: Arabic,
Czech, GUreek, Chinese, Finnish, Persian, Polish, Kussian, Itelian,

Freach, Spanish and German.
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