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Dear Mr. Baruchs: il;aoﬁf_,”ww.__«--—‘-4——:1-%*‘“ -

As I told you on the telephone this morning, I have asked
Mr. Jackson, who served as my deputy during the past year, to call

Our experience in Werld War II demonstrated the need for an
integrated system of intslligence, To meet this oeed, the Central
intelligence Agency was established by Congress in Section 102 of
the Natlonal Security Act of 1947, Under this Act, CIA was assigned
three broad missions: (1) to aivise the Hational Security Council
regarding the intelligenoe activities of the Government and make
recommendations for their coordination; (2) to provide for the
central correlation, evalustion and dlssenination of intelligence
relating to the national security; and (3) to insure the performance,
centrally, subject to National Security Council direction, of certain
intelligenes and related functions of comson concern to various
departments of the Govermment.

Under the first wission, CIA is not merely another duplicative

%) agency but 1s rather the ooordinator of the intelliigence activities

v of other agencies. For example, in performing its duty of advising
on the coordination of intelli;ence activities, the Central Intelligence
Ageney may recoumend to the National Security Council the means to be
employed in the assenbly of reports and estimates requisite for the
performance by the Agengy of its second duty, ths cerrelation of
national inmtellizence. As another example, the Central Intelligence
Agency may recommend that & particular intelliigence fumction be
performed henceforth by the Agency itself wmder its third duty of
providing services of common concern more efficiently ascomplished
centrally.

The second niseion is the coordination of intellizence opinion
which is expressed in the form orf sowcalled National Intelligence
Estimates. In performing this aission the CIA, to quote your own
language, attempts "to bring together the Jigeaw puzzle” of information
bearing on the capabilities and intentions of potential eneuies. In
the process of fitting together this puszle, contributions are received
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furnishing dntelligence information which lies within its fqupetencs.
For examples information on eneny ground order of battle is supplied
by G=2 Aray. Initial dlscussions are held at the working level and
final collaberstion is achieved at the level of the chiefs of the
various intelligence agencies under the chairmanship of the Diresctor

of Central Intelligence, An Latimate is then isgued under the
responsibility of the Director of Central Intelligence with concurrence
or discent, for stated reasons, by the heads of the varigus intellizence
agencies. Thus under its second mission, the Ageney has the responsi-

The third aissiom of the CIA Soaprises services of common concern
vhich in the Judgment of the National Sedurity Cotneil are best
performed centrally. These services can be divided betwsen those of
& research nature such as soue aspedts of economic or soientific

intelligence and certain services of collection.

1 hope this letter will supply you with the inforsation that
you require and I am sure that Mr. Jackson will ve glad to supplenent
it in his discussion with you. :

Feithfully,
 eoletl, S

Director
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BERNARD M.BARUCH

L. L
a2

September 27, 1951,

My dear General:

I have been asked to speak before a
branch of the Naval Service on some form of
Intelligencs, You :wlll note that I spelled
1t with a capital I.

What I would like to know is how
(in the broadest terms) the Central Intelligence
functions about: gathering its information and
evaluating it, I did know something about
this.

Perhaps you will hesitate to tell
me and if there i1s any doubt in your mind,
Just forget the whole thing,

As you know, I think there is a way
of getting pretty close to what Russia is
doing, by bringing together the Jigsaw
puzzle. It 18 on that basis that I am
going to talk,

Sincerely yours,

79 I 7B

Generallwalter B. Smith,
Director of Central Intelligence,
2430 E Street,

Washington, D.C, ) 59 Zf
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