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Since taking over m; duties a&s Director of {entral
Intelligence, I have been making & concerted effort to
develop the work of the Central Intelligenge Agency with
respect 10 the making of national estirates. There has,
i fact, been recently establisied within the agency a
new Uffice of Kationa)l istimates, and Lr. %illlam L.
fan er, whom you know, has coxe to ¥ashlugton to serve
as sssistant Director in eharge of tnab Uffice.

There arc a nuzber of problems con-ected with the
organisation of this work wnlen I regard as of very
groat importance, and it would be holplul bot: to
Dre Lancer and myself if you would come to Xashington
in the near future and discuss some of thess prouless
with use If this can be fitted into your plans, we
will of course bear all exvenses incldent to your
trip to =anington.

Sinceraly,

WaLTLE He SEITH
iArector

OAD/NEsWLLs £d ot
: tJSE: . ™ WY Sl o e Rt S
Rewritten:0/DCI:JSE: fn w o e,

Distribution: %g,:*iecﬁ?éz?wz nEs_~
Orig & 1 to addressee WEAT RENVICH UAMEE o o Do
2 - Signer's files «~ AU HE 1.2
1 ~ Central Records 'ﬁ'mﬂ)}ﬂ« HEVIRWER:.
1 - AD/NE

Approved For Release 2002/08/21 : CIA-RDP80R01731R000500410015-0 i




