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AP . otober 1938

The Honoveble Mauvice H, dens
JArector

fAurcau of the Budget

washington 25, .. C.

~&reful consideration has been given to the President’s policies au outiined
in your letter of 9 septemsher 1958, These policies have been conaldered in
developing the Agency’s Saenctal plan for Fiscal Year 1959 which has been pre-
mmmmmemmmmmmmmm. A=24, az
sdad, for application to this Ageacy by the Duveau of the Badget. A copy of
mm together with & suorsary of costs and absorption of salary Incresses for
Hizcal Year 1953 is sttached,

~ -ith regard to enployment reductions, i, also, am cancerned about the
aeed Ior economy in the Government. iy objective has been andt will continue 6o
be to olain the mmximum efficiency with & misimum of employment in carrying
owt the functicns end responsthilities charged to this Agency. My afforts in this

! 25X1
minammymmmmmmmmhm it s significant
when increased workload and expended project activitien mm b;the éguv:y
are comsddered. sigeificant workloed and sctivity Incregses represe ~
25X1

TR AT 16 In the past yoar. The sbsorption of thia eddivional workload
has beem accumplished by the elimination of activitics of lower priority through
project terminations and better management aid utilization of personnel, A fur
ther reduction in percoonel would curtadl aad, in some ceses, eltmisate portions
of the intelligence reports now rendered, ruduce the exploftation snd collection of
intelligence, and clow down our politicel and psychological operstions,
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if the Agency ie to carry out its responsibilities, it is my opinion that some
very small increases in persomel strength will be required. These have been
kept at very nominal levels, but they are coneidered to be essential to the execu~
tion of Agency responsibilities and involve functions and activities which we have
been instructed to strengthen; these include increased coverage in Africa, im-~
proved communications of critical imtelligence, and increased efforts in certain
areas of the technical collection of intelligence.

We will, of course, continue to examine and evaluate our needs, and every
effort will be made to hold our employment and expenditures to the minimum
levels required to carry out our responsibilitdes,

25X1

Sincerely,
/=]
Allen W, Dulles
idArector
2 Enels,
Encl 1 -~ Summary Financial Plan
for Fiscal Year 1959,
Encl 2 ~ Summaery of Costs and
Absoxption of Salaxy Increases
for Fisgal Year 1959,
DD/S:LKW:laq CONCUR:
Distribution:
O & 1 -Add w/one set of encls.
\¥'~ ER w/one set of encls.,
1 = DCI w/o encls.
1 - DDCI w/one set of encls, ) L. K. White
1 = Comptroller w/o encls. ~ e/ Ceece’ Deputy Director
1 - C/Budget Div w/o encls. {Support)
1 - DD/S chrono w/o encls.
1 = DD/S subject w/one set of encls, 17 October 1958
1 - DD/S reading w/o encls,
iI— P //’dw f O kg,
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T SECRET
Apn@eﬂmﬁ mlep@ﬁ _ZOOM%ZI%I%IéQ-RDPSORM 731R000700:-

We are required to transmit a financial plan for
Fiscal Year 1959 to the Bureau of the Budget by 20
October 1958 and to make quarterly reports thereafter.
I believe it is desirable that you sign the initial report
for the entire Fiscal Year. I think that we can back up

Request your signature on the attached proposed
letter and return to me for hand delivery to the Bureau.

1200021

200021

L. K. White 17 Oct 58
(DATE)
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TO: | |
ROOM NO. BUILDING
208 \ Administration
REMARKS:
Chris:

Herewith are ER, DCI and DDCI
copies of the attached. I handcarried the
original and ER copy tof (for DCI
signature) late on Friday evening. Colonel
White returned from the Deputies' Meeting
this morning with the signed original and ER
copy. Our Budget Division has handcarried
the O & 1 to the Bureau today. I have dis-
patched from here the following: 1 - Comp
with basic; 1 = C/Budget Div; 1 - Dj/‘;’ers.

gote

FROM:

ROOM NO.

RM NO . (47)
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