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Dear M. Hacy:

We bave reviewed with great lpterest the vepordt by you and
¥r. Boeker entitlied "Review of U.8. Oversess Persoupel Pructices in
Certain Far Bast Countries.” 1 feel that yuu and M. Beker sre to
2 sommended on the depth of the report and the clear uaderstanding
of the zroblems portrayed throughout. The feets presented are
correctly stuted and we ngree in priseiple with the conclunions.

deneral lLegislation - The establishment of unifore housing asd
ather alls cances Tor overseas aivilian parsonnel is en asmiy worth-
while cbjective. e sgree that the spplloation of the vuricus Sypes of
allowences and differeatials can asd should be isproved, aed 1 this
Agancy oba Be of any assistance we would be glad to particigate in the
lmplementation of an ilsproved Govermsent.wide ellowence syston. How-
ever. for operational and secuwrily reasons 1t will pot always be pos-
sible for all of CIA's ovorsess personsnel to confors to a unifors
sllovance systess sl this Ageney will bave to makte exceptions in those
instances vhere covert eireusstances require speelal cousideration.

ar - Yo contur gesarslly with the report on housias.

Althoush we meree that = ceniral eoatrol point| |28 25X1
g:raiﬁmuﬁ would be beneficisl and apgroprists for those agemedies offi-
vinlly oversess it #ould have its linmitations in spplication to our
Agency. CIA does not 'exist’ as an agency sbrocl snd. therefors.

there are masy nmnigue covert probvlems which require flexibility as

to types of houcin: and their location. Although the proposed centesl
control point eould be utilized by the Agency thers might be special
Agency demands vhich would require special attention or recojnition.

&15;: there iyt be instatces wmc & CIA szmsm mm z’iui ﬁmt tm‘

25X1
Yo would aiso like to comment on the remsrks on page 6 com-
gerning aparipent dwellinrs. ¥t iz our wiev that the sdvants.es
of livin: maon: the loval popunlatior ruther then withis ¥ 8. ouveed
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cOmpoands should net be limited to Individusis haviay reprasentia.
tiomal and reportiag responsibilities. These advantagzes should be
oxtended Lo other individusls where practiceble.

Fost Ditterentinl (Bardsb pee) - Thare are basic ia-
eguities in the suthorizat) of post dif mntiuls Yo believe.
howeves . that sny reviev of the gmﬁ differential mm?imﬁm for

I;lﬁheu}ﬁ be aceompanisd by s geceral review on a warld-w
=T

Prepgier Allowsawwe - There are axpenses t0 individuals ine
herent is any permanent chenge of station which should be vecognized.

all:aw.zsca sh@@lﬁ méﬂww ta corer m exxmms 1&?@1&@1 m %13
transiercs.

Erswe}. m Dieg - The amount of cost of lodging Yo official

» gueitly beyond the comtrol of the traveler and re-
sults i:: out-of ?ﬁckﬂt casts 0 the travaeler for expenses which sre
supposed to De coversd by per dlem. We. thersfore. sgree that the
standordlzed Goveroment Travel Regulations should be asended to pro-
vide that the iraveler mey bhove the optlon of claimin; actusl ovat
of lod.iwn; with s corvesponding reduction 1n per dies to take co ni-
zance of non-lodging expenses oanly. e believe in instances of de-
fraying the zctual cost of lodging s deduction of &0 per cent of the
per diem would be egaitable.

Repragentabion Allowsnce - The successiul execution of the
clendestine services miesion depends to & large extent on ostessibly
sseinl contects vhiech usuzlly bave operational motives or develop-
pental undertones. This we believe is the primcipsl reason that the
Agency resresemtotionsl sllowances appesr (o be somewhal morw libersl
than with respect to other agencies. Az you know, the Agency inecindes
provision for official residonce allotment ia the representation allow.
ance to stations =od this. of ecourse alsc contributes to the appesy-
sace of the CI4 repvesentation sllowsnce boing sosewhat zore libevral
than other gerviees. He will bowever. review the repressatation
slligwances Lo CYA shiefs of staticn and edjuet such allowances vhersver
the fiadincs reeult in o determinmation that allouauces are Wwo high.

ficial Residence Allotment - We sores thmt this allotment
shiold e pa einls degeribed ia your report.
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svel and tran stion weight allovences ie eone-
sidersbly complicated by the varietion in authorization by the
several agencies providing eover to CIA personnel. Stendsrdizetion
will therefore ve welcomed. We sgree that a stuldy should be made
of the cost of providing U. 8. @Goveroment vehicles on & rental basis
to persounel stationed abroad. We ars inelined to believe, however,
that this could be only partially 1led %o the clandestiine services
and that such problems as lisgbility insurance, maintenance, and repair
may be §ifficult to regolve,

Health and Medicsl Service - Uniform treatment of oivilisn
overseas personnel as proposed in pending legisiation is highly
desirable.

Mmmclmm-hmmmam-mm
of duty is inmdiicient at a so-called non-hardship post. In most
immmmmummm-mmmm
more than three years. However, we balieve that each agency must
mmxwmmfm.mmmmmmzm
requirements cn & case-by-case basis so dlctste.

it%herum-mpertimorthemortmmmmmw
discuss further with us, our Office of the Comptroller will be glad
to make arrangements with the appropriate officials. Also, éo not
mutautoeanmmituembeatmiﬁmceinMga
progran for improving current practices with respect to allowances
and differentials snd providing more equitable treatment of B. 8.
personnel overseas.

Sincerely,

Allen W. Dullea
Director
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MEMORANDUM FOR: THE DIRECTOR

The attached letter to Mr. Robert M. Macy is our
reply to his first "overt" report on Government Person-
nel Practices in the Far Bast. As indicated, we are
expressing general agreement with all of his recom-
mendations,

Recommend signature,

H. Gates Lloyd
Assistant Deputy Director

/ (Support)
- 29 May 1958
(DATE)

SEGRET

00420008-5
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Mr. Robert M. Macy, Bureau of the Budget, Washington 5, De Co
#rom the Director of Central Intelligence dated

33 JUN1958
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