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31 fetober 1952

EORANIY WORe  THE UNDRER SECRETARY OF STATE
TUE DETUTY SECRETARY OF DEFENSE
DINGCTOR, PSYCHOLOGICAL STRATEGY DOARD

AERIEOT

Percogure For NEC 10/5 Matters
TEREIRHOT. “gmorandum Dated 2% October 1952, to the
“amhers of the 7°B, from the DCI (Unelgned),
“ubject as Above, (T8 #76537)

1. The irector of Nentral Intelligence has asked me
Lo Torward the final revision of the reference memorandum
“opr vour written concurrence, in accordance with the agreo-
smt roached at the PSB Iancheon on 30 Cetober,

2, It is requested that the attached be substituted
“or the pronosed memorandum by the Director of Central
intellipence on the same subject, dated 28 October -- which
momorandun should he deatroyed.

25%1
=veeutive Asslistant
tn the Director
“nelosure
“emo dtd 30 Oct 52 (TS #76555) 25%1
0/DC1: | o

Distribution:
1 Each to Addressees (#1 - Secy Bruce; #2 Secy Foster; #3 Adm, Kirk)
2 - Signer (reading - Rm. 126 Admn,;
official) 25

HGOUMENT KO,
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30 Gotober 1w

HIMCRARDUS FOR:t Members of the Pasychological dtrategy Board
CUIBJECT t Procedure for ESC 10/5 Matters

in the field of umconventional amd psyohological operutions
the Central Intelligemce Agency is an executive and operwtisg
agency charged with carryiag out projects is support of pationsl
policies. These projects ineluds politicsl and parsamilitary ,
vperations, the zeneral desirability of which have been determined -
Ly the senior departaents of the Executive Braach of the Government.
As an operating agent for these departments, CIA reguires more than
Poliey guldance. The programs and major projeuts which it proposes
tc underiake in fwrthering sational policy should be carefully
serutinized defore fimal approval, and the net velue of the operations
themselves should be periodically assessed by scme authority outside
ihe Agency, sut representative both of it and of the interested
executive departments. The mountipng cost of these operstions makes
such prior assessment and contimicus sudit s mutter of great urgescy.

BN
£y

Under the existing mechanism for providimg policy puidance and
Progrme spproval, the Agency has contizued in the positicn of having
to assure o0 much responsibility and authority. While in the fiels
of oold war both vision and imagination are essemtial, yet these
gumlitiee must be controlled by selective judgment of & detached,

s jective suthority.

It is inevitable that cold war operations will contimue ovar
o long peried of time., They involve activities whieh do not lend
themselves to precise evalustion snd it iz iampossitle tc Juduge in
absclute teras the successes or failures of particuler progrems.
Unlike military cperations which require the comtinucus and increasin:
spplication of force toward an abnpt and conslusive ending, sctivities
«f this type resquire a fluctuating effort with no clear terasination
iz prospeci. For this reason, it is all the more important thet they e
should not bBe unfertaken uniess all concerned are satisfied as to

their desirability. secoment Kb, :2_1 e

i

SESrCREF— YT BEviLH CATE:
Gacurly Intormation PO T T
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The responsibilities im their respective departments of ibe
individuals vho make up the PSB, and the demands made upon their
time, sre such as 1o preclude their giviag detailed study, aoaalysis
and review to the covert operations of CIA. There ic needed a
sethod by which these paisons oas depeni, in the exercise of their
responsibilities as members of P35, on the rescamendstions ¢of guali-
Fied subordinates, reserving their perscumsl detalled considermtion
for those cases and satiers which, by their nature, requive thelir
direct atteation.

Here I have in mind the provision of a fev Righly qualitied
of ficers wpeon whesy the prineipals cculd rely completely as their
technical advisers, apd whom their respective departments would
accept in that status. It would be essential that these selectiedd
officers have competence to spsak with the greatest degres of
authority cospatible with the individual responeibilities of the
membvers of the PSB om the various matiers to be considered, both
in thelr eapacity as sdvisers and atarf officers of the three
principals and as representatives of the departments from which
they are ssconded., Time would be lost and insecurity vould result
frea formal refevence of cold war projects to the routine machimery
of the sajor deparimemte, since this would have the imevitable
result of allowing these matters %o get down iate the depths of
deparimental stalfs and to be fought over and widely discussed
by & large number of relatively Jjunior officials. Hence, the
selacted staff officers would have %0 be held responsible by the
principals for the mecessary smount of coordimating and checking
within their departeents,

The Board set up a Fanel in its dated Febtruary 20, 1952,
subject: ~Procedure for Bandling 10/5 Watters in PiB . It is not
squipped mor staffed for prompt and declsive action. Panels of
ihis size and mature tend to be slowed down by procedural matiers,
and thelr enerzy dissipated.

I believe a smaller group cousisting of ome representative
from sach of the Departments of State sad Defense and CIA, and
with the Director of PES a8 persunent chairman, can produse the
resulis ve desire, provided these representatives bave the work
of this group to vaich they are assigned as thelir primary responsi-
pility, to take priority over smy other work even, if secessary, to
the exciusica of other duties. I believe the Joint Chisfs of Staff
should provide an sdviser to this Group and the Departosnts and Ageacy
should furmish sides and clerical assistance o8 say Lé BeCESSATY.

1 would stress %O euch Member of the Board the importsnce of
selecting s bigh-gualiity representative for this Group. BRepresenta-
tives on the present Panel are excellent, but unhappily will not be

U CECRET
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avallable to ug much longer. fReplacenents must be found of similsr
stature, and vbo will have tbe complete confidence of their respective
departments and agency. Needless to say, they raguire full support
from the very top. The success of this project will depend vpon the
persons selected by us.

(1) Each Board member should designate as o musver of a revievw-
ing group & senior representative from his depariment or agency vho
will be competent to represent such mesber in the review of NSC 10/5
programs and projects and to make recomsendstions thereon. When
designated, such individual should be fully smpowered 1o obtain quick,
responsive and effective action on any such prograx and project from
any level of his depaxrtment. The vork incident to his assigmment L")
this group should bave priority over aay other work so shat be will
e sufficiently fres of cther dukdes to give all the time nmcessary
for such review. In the cass of she Departmant of Defense, a2 gensral
or flag offiser representative of the Joint Chiefs of Staff should
also be designated as militery adviser to the roviewing group.

{2} The Director of PSE shbould chair the reviewing group.

{3) The reviewing group should mot omly review XSC 10/5 prograus
and major projectis im the rirst instance smnd recocmmend their approval
or disapprovel either in vhole or in part, but should also periodically
review such progrems and projects and recommend whether they sre to
be contimusd or dlsconsinued, speeded or slowed, increased or decressed.

() The reviewing grovp should propose o tbe PEB sush asendments
4o the present 10/5 Procedure as will implement the sbove recommendations,
and thereafter propose to the PEB any furiber procedures which will snable
the group efficiently (o expedite its reviev responsibility.

(5) Finsl action in each case will be taken by the FEB.

Ir this progedure is eomswrred in, 1 reccommend that it e brought
formally to the sotice of the Batloual gecurity Council ss the sethod
which will be followed by the Bosrd in cwrrying out its responeibilities
under WSC 10/5. '

HGNED:

WALYER B, SMITH

Dirsctor
WBSmith/Jjr
Distribution: 4 - p/oct ﬁg - gl;/?w sack
Orig - Sec'y Bruce PN R = (i - Mr, W.Jackson
42 - Sec'y Foster ! P SEREDCI (Bm. 126 - Aamn‘./ #9 - DD/A
43 - Adm. Kirk Lecurity infdFaimnER
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THE WHITE HOUSE -

Washington

April L, 1951

DIRECTIVE TO: The Secretary of State
The Secretary of Defense
The Director of Central Intelligence

It is the purpose of this directive to authorisze and
orovide for the more elfective planning, coordinatimand con-
duct, within the framework of approved national policles, of
psychologlcal cperations.

There 1s hereby established a Psychological Strategy
Board responsible, within the purposes and terms of this direc-
tive, for the formulation and promulgation, as guidance to the
departments and agencies responsible for psychological opera-
tions, of over=-all national psychological objectives, policies
and programs, and for the coordination and evaluation of the
national nsychologieal effort,

The Board will report to the National Security Council
on the Board's activities and on its eveluation of the national
psychological operations, including implementation of approved
objectives, policies, and programs by the departments and &gencies
concerned,

The Doard shall be composed of:

8, The Undersecretary of State, the Deputy Secretary
of Defense, and the Director of Central Intelli-
gence, or, in their absence, their appropriate
designees;

b. An aporopriate representative of the head of sach
such other department or agency of the Government
as may, from time to time, be determined by the
Board,

The Board shsll designate one of 1its members as
Chairnan,

) gi‘ i i .’!
NSC review(s) completed. STAT vaTE Ll,hfﬁ
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A represantative of the Joint Chiefs of Staff shall sit with
the Doard as its principal military adviser in order that the Board
may ensure that its objectives, policies and programs shall be related
to approved plans for military operations.

There is established under the Board a Director who shall be
designated by the President and who shall receive canipensation of
316,000 per year,

The Director, within the limits of funds and personnel made
avallable by the Board for this purpose, shall organige and direct a
staff to assist in carrying out his responsgibllities, The Director
shall deteruine the organization and qualifications of the staff, which
may include individuals employed for this purpese, including part-time
experts, and/or individuals detailed from the participseting departments
and agencles for assignment to full-time duty or on an ad hoc task force
basis, Personnel detailed for assignment to duty under the terms of this
directive shall be under the control of the Director, subject only to
necessary personnel procedures within their respective departments and
agencies,

The participating departments and agencles shall afford to
the Director and the staff such assistance and access to information
as may be specifically requested by the Director in carrying out his
assipgned duties,

The heads of the departments and agencles concerned shall
examine into present arrangements within their departments and agencies
for the conduct, direction and coordination of psycnological operations
with & view toward readjusting or strengthening them if necessary to
carry out the purposes of this directive.

In performing its functions, the board shall utilize to the
maximum extent the facilities and resources of the participating depart=-
ments and agencies,

/s/ Harry Truman
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