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22 AUG1949

UINOUARDUM POFt  SPECTAL ASSISTANT TO THE SECRETARY OF STATE
POl RESEARCH AND INTELLIGEHCE
DIRECTOR OF INTELLIOWNCE, GENERAL STAFF,
UNITED STATES ARNY
DIRFCTIR OF NAVAL INTEILIGENCE
* DIRECTOR OF INTELLIGINCE, OFFICE OF LEFUTY
CHIFF OF STAYF, OPERATIONS, UNTTED STATES

DIRECTOR OP INTELLIGUNCE, ATOHIC ENERGY
OB ISSTON
EPOTY DIRECT(OR, JOINT INTELLIORNCE GROUP,
JOINT STAFP
DIRECTONR, WEDERAY, BURRAY OF THVESTIGATION
SURJRCT Heports of the Joint Nuclear Energy Intelligence
Commitiea
REFERENCE Y (&)} Statements of Generals Todd and Cabell at

the 22 July IAC Meeting

(b) Enclosed Memorandum of 28 July to DGI frem
Usneral Cabell

1. The JN:IC hea been giving coneideration to the matter of
IAC spproval of the reports prepared by the interdepartaenial JNrIC,
with & view towmrds complying with the requests in the abovg-
mentlioned references, as indfcated in the Recommendaed Procedures
listed below,

2. EKindly notify me {f these Suggestions meet with your
agproval or if you wish to have further TAG digcussion thereon,

DIBCUSEION

As part of the working arrangement for procuction of coordinated
national seientifiec intellizence, it has been the beliefr of CIA that
conewrrences and non=concurrences of working camalttes nembers (for
exenple, those on the JNEIC) are, in principle, concurrences or none
concurrences of the agencles or departments represented,

various departments and the relationshipe of this representation are

such as to permit of error or incomplete expression of the point of (43
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view of the departument or asgency, it 1s suggested that (1) sultable
interndl srrangements be made to establish a representative on the
working comaittee with authority to concur or non~concur, or (2}
that sgency procedures be established internally whereby the repre-
sentative (on the JNRIC) will obtain his sgency's approvel or dis-
approval of a draft before he concurs or nanwconcurs therein,

When & report is to receive formal concurrence the degres of
intra~departnental coordination necessary will var,s and is considered
%o be 2 matter of only individusl departiental policy. It is recognised,
howsver, that no established mechanism exists for coordinating formal
soncurrence with the IAC member from the Joint Intellfrence Uroup, so
1t 15 recommended that CIA or the ARC member in his dual capacity am
member for the ABC of the JNRIC and of the IAC could advise the Jodnt
Staff teprasentative of the IAC on matters of JViIC concern of Bl
ficient importance to warrant formal concurrence. warceugh thie
machanism the Joint Staff ean make known its desires before tha heport
is issued. I should sppreciats having the visws of the JIG member on
this,

The Cenzittec believes that the recoamended procedurs ingludes
sdequats provision for expression of gn unresolved difference of epinion
under the terms of paragraph (3) which it interprets to meen that in
such a cireumstance a report eould be prepared stating axplieitly the
dissenting opinion, which would then be formally concurred in by all
members of the Commitise by the normal procsdurs.

The followin; procedurs has been formally concurraed in by all
neabers of the JHFIC with the sxcepiion of the representative of the
Departsent of the Army who is temporarily out of Yashington,

RECOMMENDED YROCEDURE FOR PORMAL CONCUREENCE
OF Jak —a.va,!

In order that the responsibllities of the members of the IAC Bay
be fulfilled in & manner satisfactory to them, in connoction with the
preparation end 1ssuarge of formal reperts and estimaten by the Join%
Nuslear znergy Intelligence Committee; the JNKIC reecmmends that the
IAC spprove the following procsduress

{1) then formal concurrence is required on & JHEIC repord a
copy of the final dreft of the proposed report will be prepared in

CIA by FEB/OSI and eirculated to members of the JWRIC for comment or
formal approval,
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(2} Upon recelpt of formal concurrence from all nembers of
the JiKIC, in accordance with the established procedures of their
azencles, NEB/0ST will prepare coples of the report for distribution
by CIA m8 appropriate.

{3) sShould unanimous concurrence not bLe achieved on the first
cireulated draft, the JNRIC will meet to resalve the difficultiss
and, a6 a result of this meeting, & seeond draft will ve cirgulsted
for formal congurrence as in (1) above.

(L) when & repart has been formally conowrred in by the JWuTC,
all coples of the putlished report will bear the statenents *This
reporlt has been prepared by the Joint Muclear tneryy Intelligence
Comnittee which is coumposed of representatives of the Uepartrents of
Otate, Army, Navy, snd Alr Force, the Atomlc knergy Coxlesion, and
the Central Intsllicence Agency, mnd has recelved formal concwrrence
of the particlpating epencles.®

. &
SIONGE - iy et B ez,

He He #ILIF ¥ TYPTER

Hear Admirsl, usy

Udrector of ventyal
Intelll: ence

Enclosure:
kemo fron Yen. Cabell
dated 28 July 1949

oo

Signer's Copy -

Central Records (less encl)
Executive

Return to TCAPS

PC/omy
ICAPS, 19 Aug L9

e

Approved For Release 2003/"'0? : SEQETRM 731R000800100053-9



2-80)~" e

Approved For Release 2003/05’@&:%1731 R000800100053-9

L)
=R

28 July 1949

MEMORANDUM FORs DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECTs Reports of the Joint Nuclear Energy Intelligence
Committee

1. The Joint Nuclear Energy Intelligence Committee was
constituted as a working level group by a joint agreenent,
dated 31 December 1947, signed by Rear Admiral R. H. Hillen~
koetter, Director of Central Intelligence; Lieutenant General
Se Jo Chamberlin, Director of Intelligence, U, S. Army; Rear
Admiral T. B. Inglis, Director of Naval Intelligence 3 and
Major General G. C. McDonald, Director of Intelligence, USAF.
Other members have been added since that time.

2. The estimates prepared by this group are of vital
importance to the national security of the United States.

3¢ It is recommended that all future reports of the JNEIC
be considered and acted upon by the IAC before finalization and
circulation, in order that the IAC members might have the
opportunity of fulfilling their respective responsibilities,

C. P. CABELL
Major General, USAF
Director of Intelligence
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