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HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON 25, D.C,
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MEMORANDUM FOR THE DIRECTOR CENTRAL INTELLIGENCE AGgiey &

SUBJECT: (Unclassified) War Gaming Project Contro&mgil?¥§f  REVIEWER:

1. Some fourteen months ago, Headquarters USAF directed the Air
University to develop a concept and outline plans for operations to
control Russia to the end that Soviet behavior would accord with the
policies of the United States. This project has been known as "Project
Control." As the project developed, personnel from CIA assisted by
actually participating at Maxwell Air Force Base as well as furnishing
information to officers of the project here in Washington, This was
particularly true in the examination of German underground affairs in
World War II, Mr. Allen Dulles provided lengthy interviews with the
officers concerned and provi documents of great value to the project.
and others of CIA also assisted in the
development ol the project. In late May of this year the project was
discussed at some length with Mr, Richard M, Bissell, Jr., Special
Assistant to the Director, CIA, when he visited Maxwell Air Force Base.
The initial directive to the Air University has been complied with, and
"Project Control" is now under study in the Air Staff, The concept de-
voloped essentially requires the integration of the various elements of
U.8e national power into e dynamic policy for the achievement of U,S.
objectives. Accordingly, the project is now entitled "Control Through
Integrated Militery and Political Action."

2. The operations suggested in the completed project specify cold
war actions of immediate significance to the conflict with Russis, The
operations suggested are designed further so that the United States seizes
and maintains the initiative in the cold war. The favorable implications
of the U.S. possession of the initiative in the event of & general war are
also developed,

3. The potential benefit of these operations to U.S. national security
has prompted Headquarters USAF to direct the Air University to analyze alter-
natives and to more fully develop the operations involved through a meneuver
test of the project., Eventually this war gaming will be extended through the
three phases of persuasion (cold war and peripheral war actions), pressure
(limited end general war actions), and administration (postwar operations),
The present directive to the Air University requires war gaming of the pro-
Ject through the persuasion phase in the next four months' period. The
war gaming project is being conducted within the resources available to the
Air University, with limited assistance from other agencies and Air Force
commands.

4. Some of the aspects of this war gaming will deal directly with
metters within the special competency of CIA, The validity of the exercise
will therefore largely depend upon having the best possible information,
advice, judgment, and participation from CIA.

USAF review(s)
completed.  aApproved For Relgase 2004/09/15 : CIA-RDP80R01731R000800120029-4 -

Ui 5446 7 77 Breardie  QECRET



~

Approved For Release 2004/09/1SEREDP80R017335000800120029-4

5. The assistance that CIA has already informally provided this
project has been of very great value, It is believed that CIA participation
and assistance in war geming and further developing the operational schemes
of this project would provide realism and substance to some of the opera-
tions and greatly enhance their potential utility to national security.

6. TFurther information and/br briefings on the concept and operations
of the project are available at your convenience., The intent, at present,
is for the Air University to embark at once upon the initial four months'
task of testing the persuasion phase.

7. It is requested that the Central Intelligence Agency assist in
war gaming Project Control to the extent possible., It is proposed to
authorize the Air University direct communication with the Central Intelli-
gence Agency Por this purposs. If you concur, and in order that CIA assist-
ance may be initiated as soon as possible, it is requested that you design-
ate a senior representative for 120 days detached service with the Air
University, Maxwell Air Force Base, Montgomery, Alabama.

8. This.confirms the informal reguest made by Col R. S, Sleeper,
USAF, to Mr, Bissell and yourself on 2 July 1954,

0C L

RICHARD C. LINDSAY
Major General, USAF
Director of Plans, DCS/0
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MEMORANDUM FOR: DEPARTMENT OF JHE AN FORCE

ATTENTIONs Major General Richard C. lindsay (USAF)
Director of Plans, DES/O

SUBJECT: Participation in Wer Caming Project Conirol
REFERENCE: Your memorandum to DCI, dated 7 July 1954

1., CIA is wost interested in Project Control and sppreciates
the epportunity te participate in the war gaming of this preject
which is %o teke place in the near future at the Alr University.
The Agency will prampily select ons or two gualified CIA officers
to sct &3 its representatives, and will inform the Alr Force as
spon as the sslection has been made,

2. It is sgreed that there should be direct contact between
the alr Umiversity and CIA on this war gaming project. Contact
with the Agenty sheuld be maintsined through the office of the
Specisl Assistant to the Director, Mr. Richard M. Blssell, dr.
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REMORANDUM FOR: Major Gemeral Richard C. Liﬁgggyf(ﬁShF}
Director of Flans, DC3/0

SUBJECT s Participestion in War Gaming Project
Control

REFEBRENCES t (a) Your mewmo to DCI, dated 7 July 1954
: ' {b) OCI memo to yeu, dated 16 July 1954

1, In reference () the Aix Force requested CIA to
participate i» Project Contyol, and in refereace (b}
I stated that CIA would be willing to participate and
wonld essign en officer on temporary duty to the Adr
University during certaim phases of the operstion, 1
would like at this time to nsme | 25X1
as the CIA representative,

2. | |#i11 be ssaigned to the Air University
from time (o time during the duratiom of the operation on
s temporary duty basis without reimbursement by the 2Airx
Force, It iz understood thet he will set bath as an
observer of the oparation ss & whole and as an active
participant {n certain phases of it, parxticulerly the
seriasl reconnaissance phase, CIA will alsoe try to
provide for short perieds of time specialists in perticular
areas ay functions when requested to sssist the exercise,
The request for such iadividuals should be worked out with
| | and submitted orslly through him,

3. extension on ecode | | and ILLEGIB
it is :aqk?itiﬁ‘tKit‘Jaur prejeet officer cortact him
direct if you comocur in the sbove srrangements.

SA/DCI/PC: JFN:hh (7/28/54) CONCURRENCE: |
(rewritten 7/29/54) e N
sBMB:hh(7/29/54) — [s/ 3'?-55'(;‘Z‘¢42{/
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Distribution: Director
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HMEMORANDUM FOH:  OLPAKIMENT OF T4k ALk POICE

ATTENTION - 3 sajor General kicherd C. tindsay (USAF)
. Areetor of Plans, C5fu

SUBJECT s Participsiion in War vaming Project Control

FRFEHENCES :+ (a) Your memo to ICI, dated 7 July 195k
{t) ICI memo to you, cated 16 July 19%k

1. in refercice (a) the Air Force requeatu i CIA to perticie
pate in Eroject Control, end in reference(b) ! stat.d that CIA
would be willing to pnrticipa% ard would aesin an officer on
tenporery duty to the Air Unlversity during certain phases of the

ration. I would like at thig time to name| |
&u the CIA repregertative.’

- |1§m be sssigned bto the Alr vniversily iren
time to time during the duration of the eperation on & tamporary

duty basis without rcimbursement by the Alr force. It is under-
stood that he will act both as an cbservér of the operation as a
shole and ap an active participant in certain pbases of it, par-
ticularly the aerial reconnaissence phase. CUIA will alse try %o
provide for short perlods of time specialists in particular aress
or functions when requestecd to assist the axercime. The request
for such individuals should e worked out with[  Jand
subritted orally throush him.

3 | ”"'z:;- L m& 3,'@
requeated that your project officer contact him direct if mu
concur in the above arranguments.
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29 July 195k

MEMORANDUM FOR THE DIRECTOR

SUBJECT: Participation in War Gaming Project Control

l. Attached is a memorandum for your signature naming
| |of OCI as the CIA representative at the
war-gaming of Project Control which is to take place in the
near future at the Air University. This is the project which
Colonel Sleeper recently briefed you on at the Fentagon.

2+ , It is my understanding that is to devote
a considerable amownt of time to the war-gaming operation. He
will be assigned on temporary duty without reimbursement by the
Air Force. When the Air Force officers directing the opera-
tion and[ | feel it necessary, [ |will request
CIA to send for short periods of time additional Agency offi=
cers who could provide either intelligence on specific areas
or guidance regarding the capabilities and limitations of
clendestine operations.

3« I believe that and other Agency personnel
who go to Maxwell Field during this operation should act in
general as observers and consultants. However, they should
actively participate in certain aspects of the war-gaming,
particularly the aerial reconnaissance phase. In this regard,

and any others who may be involved should make it
clear that their participation does not in any way indicate
that the Agency supports or does not support any conclusions
or recommendations which may be forthcoming from the war-gaming
operation or from Project Control itself,

Both Mr. Amory and
Mr. Sheldon have
concurred in the attached.

Richard M. Bigsell, Jr. l
Special Assistant to the Director
for Policy and Coordination
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