EESGHGHOUM FORe  The Assistant Chief of Staft, te
Deportment of the Army
dachlreton 25y De Ue

SUBJEGT 3 HNatiocral {ntelligencs bSurveys
SERETILINGE : Your memorundum, same subject, dated 5 April 1954

covering recommended chances in the Rio »regran

1. Uy reference memorandum you recomuend that tihwe vepartment
of the army (Uffice of the burgeon Ueneral) bte relieved of the
croduction resporeibility for NIS vection 45 - Health ardd vanitatlon.
The Department of the Army has had this respocs inillky since ithe
beginning of the NIS Program, but you indicate uviat s 1espongle
bility seriously impeirs the capablility of the wurgeon ueneral Lo
produce intelligence more useful to military medicine. Icu furiber
state that the Central Intelligence Agency is now teileved to be
the appropriate agenuy to prepare vection iibe

2. Pursuant to your recommerndaion, the HIs Lommitiee
examined this matier and concluded that, were tne uepartment of
5 drmy % be relieved of ihis responsitdlity, the uitice of
selertifie Intellirence, CIA, would be the best cuatified of the
remaining intellicence arencies to undertake the rroduction
reoponaibility for Seetion L5,

Te  ltwever, ithe fiice of vclentific intellizence is oincerned
only with fundsmental research in the basic sclences. ‘e assump-
tion of the production resporsibility for Secilon LS would, there-
fore, require the development of an entirely new capaoility oy this
AETCYe

i, #nile certain aspects of bectlon b may well exiend beyond
ihe umediste fleld ard interests of military medicine, they would
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appear io have a bearing on military planning asnd on sueh
activitics as Military Uovernment. it would nus Seem Wit pls
broader resuirement is appropriately vested in the selense
tepurtrent where tie military aspects can be given 1 unklamenital
crrhagig.

e

To 1 iave therefore concluded thatl the produeiion responsi=
pility for Section L5 should not be assumwed by tois dgencye 1
appreciate the difficulties faced by all of the intellirence
arencies in carrying cut tteir assioned miscions, yern the imporiance
of +he HIS Propram to the national security ic such as o require
the eonbinual Pulfillment of production respo sibiliiles asppropriate
o those missions.
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sffies of Lhe igsistant Chied of 2infl, G=2. lneliigenee
saghimcbon 25,0 v,

4 Fvre: sy v e B EIogY
G2 R =0 1955

COMORHPUM Fuis DIRECTUR OF USNMAL LHD-Llitrsos

SURFGTs  Babional Intellipence Surveys

1., It nhas bsen brought to my attemtion thal certain aspects
of the National Intellisence Surwey Frogeas coulc ve wrproved by

making certain changes, sccomdingiy I hawe had an intensive sbudy

of tho progrms, includlag all aspects of amy interest conducted
recently by members of my sctaff.

Y. Host of the lesprovene:nts recam:oiad to mu romoerned
matiers within the Amvy and on which 1 sn taking action. A Jew
mgrerhions, however, requirs action by Jyoux aiehoy,

3. Iwould approcizte sy consiqeratlon yoo o4 oive LWy BOs
ineisoed reccamendstlions.

3 boed /s/ Arthar 3. Trudesu
Reoomrendations, Nis Jo/ ARTHUR G. “RUDEAU
vajor ameral, 0

L. ol v, U=2
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FEO R NIRD LANGES LB HiS PHUAEAL

BLACUBEI0N

le Loncurrentes
There s:e soveral sectlons for shilch e assi-nrent of

production Fespongibility indicates the agency responsinle, «rd then
veads ®(with joint assistonce)®, To date this phrase has been noarly
mesninglens from our viewpoint in that nelther coaleibullons sor
concurrences have been requested by the responsible agency. Although
there 49 no objection antered here to any of the matarial publiasned
by the respenaible agencies, it iz felt that, becguse some ol the
subjests with Lhis type of asziznment are of vit:l inberest @ obther
azeneies, a concurrence by those agencies oelors psablic: ion would be
in orier,

2e Productlion and Faintenance

e The minbeow reguiressat, as esteblished oy the Joint Uhiels
of Utaff, 1s to prodace eight HiS's esch year, Aib bie tims Uhia vegqulre-
sond was Jdetormined, the consequend added workloud wae recognizad and,
in 1950, additionsl personnel were authovieed for ire contributiay
agencies for that purpose, Subsequend personnel roduciions have
operatcd Lo slimingte the augnantation for the precuctlon of the HiS,
since thers hasg bean no reduchbion in Tuncilons or respsnsic. lities in
obher fields, Albhoush part of this loss of personnel has besn
balanced by imcreased efficiency, drop lng lese i=portsnd activitles.
and the like, the s-ility te produce eight BiS's per yeur is secoming
move tenmuous eaoh year,

e Lonversaly, i volume of exch segment ol Lis =0 nas
tendsd to incresse as %the progras coatimuss. inis sorves WO inorease
she worklosd and iz due io a soabimatlioa of users’ desmand sod the
availsbllity of more inforwation.

g. AL this tire, sost of the hizh priority countries have
seen sovered, and, therefore, the ialiial urgsney Lo prodace now Kis
paberial on those countries no longsr exiasts,

de It hzs becone essential thatl personnel L made available
for msintaining the up~to-dis.ensss of the KIS as well as for preducing
new gnd rovised Hl5's.

3« Cthapter VLI Coorcination

Thee responsibllity for the ecorincilon of vhavwer VILL, ~rwed
¥orces, has rested with he ~rmy since the beglondng of O propTiBi.
dach of the fymy, Nawvy and Alr Force hawe equal interest in this Lhapuer,
md 4% wenld appesr prover to rotate the Charter coordinaiion
responsitiiity vericdically,.
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Lie :-;samm L% Fesponsibility

Sechion 45, lealth and Sandtation, is agslmmcd to ~rmy.  She work
has baon accomplished by the intellizence office af tie . urgeon “eneral.
At the i e that this ssslgwent was nadie, W& *wgwn Zenorsl vog
probatly e most compeltont agency o pﬁspm Seohion ,L ait%;g;x:;h e
subject fp of ml;f ineidental ifnterest Lo mllitary =mo ma, The
producticon of NiS material by the Jurgeon Tenerid as:m.‘ anly Lupadrs bis
sarability to prodece lmbelilience sore useful o ® xitﬁx-g maiei:m. n

the obher hand, 1% 1 belicved that ibe Cenbrul Teked s, L o4

opriate agency to prepare Sectlon Lb.

1, OTHUPPENORES

Bs Secblon 11, strstegic Bignifle noe of the 03 sArea, VIA
{‘ﬁiﬁ& in:iris ssulistmes) be changed to roady "ClA {ﬂi* ising concurrence)”.

b, Section 55',. 4stional Folicies, sbate (wit: oll assistbaice)
M chan o 5o reads *State (with jodnt em&ww}“
5 ¢y Sectlon 56; istelliconce ad Securdty, & (with Judnt
;ssmmmvm} e ehanged Yo reads YCIA (with jednt comcurrence).

“ile  Seution $F, Subversive, State (wiis jolst asaloiance) be

shanged to eeady “State [with jolnt concurrencs ),

fa  Subssetion 62U, Pstroleuwm, st (Fiks v asgsisdance of

 the Jeparteend of the Inberior) be enan od o reads "SEite (with W

| assistance of Lhe Departas i ol the Interior and with joint coniumrrencel)”.

—

2s  Froduction asl Hniotenance

8 05 panimms reqgu.rement of Kis pPouueilion be rouwoad o six wa
g oM

e &0 wifective gyeion of tlmely mainbenanw be esianlizned,
3. vhapbey V1L Cooraln-tiom

ihw vesponsib ity for coordinaidng unapder vill s »f preparing

gMﬁmﬁmﬁ@,mmmmwﬁmﬁmmﬁ&rﬁmiﬁwmma

m to live yeoar baxls.
lie Guctimn k5 Vespomaiollity

\ Tha srmy be peli-wved of producilon vesponsibility Do Secilon LS.
i
L.
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MEMORANDUM FOR: D/nct

It is my belief that Section L5 is an
appropriate responsibility for the Surgeon General
and that we should take a strong stand in
insisting that they continue the work. To include
a paragraph as you sugrest might be construed as
an invitation to request that we assume the
responsibility,

I am also concerned that to accept this
responsibility might well set a precedent for
additional requests for us to take over other
sections because of budgetary and ceiling
difficulties,

As_the 1956 budget has already been submitted
~to' the Budget Bureau, it would appear appropriate,
if necessary at a later date, to secure the funds
from the contingency. Should we assume the
responsibility the cgst ¢n an annual basis would bel

roughly $65,000, (DATE)
mwu RAJR. 29 Sept. 5l @

FORM NO. 10,101 JAN 1952 77 4Ty

MEMORANDUM FOR: JHA. M{Azm,-., -
l/()vf,;1 = AP FM«’—C
‘ ' C:A’fq A e tirnnl.
Aot~ .
W Te wetledy
W' J6 W?
'D, C7

(DATE)

A

-

FORM NO. 10,301 JAN 1952 (47) |
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MEMORANDUM FOR: 1m.  1ms

Attached for your signature is the recom-—
mended reply to parae. Ly of General Trudeau's
memorandum. of 5 April 195) in which he requested
that the production responsibility for NIS
Section L5, "Health and Sanitation", be
transferred from the Surgeon General to CIa.
Inasmuch as Section L5 is an Ppropriate
responsibility for the Surgeon General and General
Trudeau 's recommendation appears to result
largely from budgetary and ceiling difficulties s
it 1s believed that it would be inadvisable for
CIA to assume the responsibility. To undertake
the work in OSI would require the development of
an entirely new capability, including the
brovision of additional eiling and funds.

25X1

it AN 20 Sept, 195
25X 1 DATE)

c!

L FerMNG. 1o 101 TAn 1952
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