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REFERENCE 1 ﬁgﬁ% COAPS draft reply to JIO Letter of 17 April, Subject as
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DRAYT REPLY TO JIO LETPER OF 17 April 1950

SUBJECT « Standard Opgrating Procsdure for Preparation and
Uissenination of National Estimates

REFERENCEs Mamorandum from the Joint Intelligence Committes dated

17 April 1950 addressed to the Chairman, Intellipence
Advigory Comittee, recsived 26 April 1950

1, Refersnce submits in detail and recomnends adoption by IAC
meubers of Standard Opsrating Procedure for preparation and disseminge
tion of mational estimates, It oites two reasons for such adoptions

&, In ordar that IAC memberas mizht fulf411 their individual
anid eollsotive responsibilities.

be In order that Intellipence users might be provided with
tho concerted views of the responsibls Intellipence heads,

2, Quite spart from ths regommendation iteslf, ths reasons
advanced for its adoption appear td stem from:

8. An erronsous concept of IAC responsibilities, and

by EHither a desire to formalise a procedure that already
exishs or a failure o resognime that such procodure does in
fact exist,

3. A= to the first, 1. e. errommous concept of JAC respongibilities,

the Intelligence Advisory Committes, sstablished by NSCID I to assist ard
advise the Dirsgtor of Central intelligence, has no suvervisory powsra
nor has it any ®eolleetive® responsibility. This latter point is

clearly confirmed by Section 5b, MCouments,® page 8 of N3C 50, Therefore,

it appears anomalous to cite Foollsetive” responsibilitios of IAD manbers

ag a reason for any action,
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L. ©On the second point (paragraph Zb ebove), I assume that the
aim is mersly to formalire in one documant what in fact is already done,
How thi= 18 done is detalled in the bslow comments, which are tisd %o
the indicatad peregraphe of the reference.

a., Paragraph la of reference, In accordance with the
principles of NCI Directive 3/1, it is normal praciice that no
drafts of national estimates are now ciroulated, other than to
the Intelligence Agencles thamselves until finally and dafinitely
issved with the eoncurrence or dissents of the members of the
Intellizence Advizory Committes,

b, Paragraph 1b of reference. Vhen en sstablished deadiine
is changed, under current practice notification is sent nromptly
to the participating agengies, as wall as duplicated by phone %o
the participating individualas oconocerned,

¢. Paragraph le of reference. Currently, under ICI Directive
3/2, dimsents from membars of the Intelligence Advisory Commitbes
sre orinted in the basic publication which itself bears an the
first page a notation of the conocurrences or dissents. It is
felt that this presentation does to & logiosl and ®practicable
sxtent® give dissents squality of prominenca,

ds Paragraph 1d of reference. Tieestirates snd studies of
the Joint Atomic Bnergy Intelligence Compitiee are being handled
in the same way as other products of CIA producing units, Its
single different feature is simply that it is a permanent rather
than an &d hoc commitiee and functions uwnder the permansnt
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Seisntiffc Intelligancs Committes on which (as well as on the

JARIC ) the producing agencisg have permanant membors.

5, In view of the erronsuus assumoticns upon which the recowwnda-
tions of the reference appear to be baged, it is falt thal the orizinators
may wish to pegsongidar those recowmendations,

6, As raquested, coplies of this raply, togsther with your
memoyanda of 17 Aprdl, are being forwarded to tha other members of
the Intelligence Advisory Commities.
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