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MEMORANINN PORe DFPUTY TIRECTOR POR TWIRLIIGRNT
THR JOINT STAYF
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SUBJECT: Anmual Peport of the KIS Progran for
figcal Yoar 1551

1, Thore is sybnitted herswith the third amwal report
of the NI2 Program covering 1te operatioms during the perlod
1 July 1950 to 30 June 101,

2., In many respncts it was 2 year of dimappointnents
and setbasks, Only 507 of the productien goals Tor Lhe
year wer= mat, or the approximete equivalent of b comlete
XIS, Thie low production is abtributable to the najor
diversion of NI® produetion effort to f11£i11 the =pate of
aMh intolligence requirements arising out of the <orean
wars %o the dfficulties in recrulting and training new
staffp for HIS worky and to the genorsl unbalancing of
production throughout the WIS orgonization,

3, Adeguate measures have veen instituted to correct
thiz situation, Of fundemental irmortance ir the ostablishe
ment of permansnt staffs in the srmod Porces Agencies for
the primary purpose of matntaining YIS production on &
regular basis, undiminished by fluctustions in the world
situstion, In consequence, the sontrituting spencien A0DORT
pensrelly oonfident they ean fully meet echeduled coomit-
ments for this coming year,
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