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19 May 1952

MEMOFANDUM FOR:t Zear Adairal Sidney W. Souers
Special Adviser to the ‘resident

The Director of Central Intelligence asked
that the attached copy of hls comumts to the Fresident
on the Oray Report comcerning the Psyenologleal Strategy

Board be forwarded to you.
It im 0 be noted that Jeneral Sanith's comaunts

have been concurred in by the Undersecretaries of State

and Cefla=ise,
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Alice -=- Mr. Dulles may want this copy
of the Memo for the President --
slightly revised copy of the ones youy

vrepared for the DCI on 5/1)/52.
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 25, D. C,

OFFICE OF THE DIRECTOR

16 May 1952

MEMORANDUM FOR THE PRESIDRNT

In compliance with your instructions there is aubuitted here-
ﬂt»hgm;mymofﬁmnm‘tofar.warvam
duwaz?nmwwn,mmmmmammrxafmww
logical Strategy Board. This report with it conclusions and regom-
smmmmmu:z;:wumwruliatv'ﬂurﬂrntanmmmscﬂfthaBmwﬁ

mmwnw.wmamcmaf the past Zfew
Wl!h#hlﬁwchnntimdtmmmntaf,mt
wmmemlwwmkofth;ﬂmdamzﬁwm.
In additden, kr. Oray has outlined the progress which has been mads
mmﬂmmammmmmwripmawﬁhw
ment agencies concerned and in obtaining a ;:m payrahelogical
sffort,

The Board concurs that tis repart shouwld not be puslished,

Inlﬂmﬁﬂﬂdntzmhhuuwimu Ur, Uray was undoubtedly motivated
wmmmwmmuzmpmmmermwu
mhaosicnmfmqrtwﬁdhmutmmmwm in the
solution of the problems involved. Tha nerdt of ihese suggestions
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'hmawmmmcmmmww
af%ht&uuﬁﬂxoanichnmﬁﬂsduthuiilinitarnmw&a;ﬁb*&n&ﬂ?
your decision not to publish it.,

mlﬁm:ﬁmu!hm@.ﬁmmi&slhﬁw{d'ﬂazngmtami1&1&ﬁ$c€
the present world situation, the Board feals that it would be helphd
u%mawhunwtmuymmtomuuwmmw
and to tie world the principles and policies yuiding our pesychalogical
mmmmaqunnummmthaatm
work that lms so far been acgomplished, including possible reference
to the Board's relation to tht work. Such a statement might elaborate
mmwﬁnmtawm.m&ﬁdr. Tay's report. It
Umﬂﬁ;rmﬁﬁaangwpxﬁmﬁﬁr1»134&“&"&3-uﬂmhhw|M?auﬁmkxmnpmﬂz
wmmﬂmyMMofwmm,whawmyth
mefﬂm:maxﬁﬁm-mtmafmmmpaWﬁw
Tespect to the cold war. This would do mueh to accosplish what we
believe to heve been ¥r. Crey's ebjectives in suggeeting publicstion
of the repart. Itwmﬂd!ﬂ;opﬂnﬁ&vu:qmnrhmﬁwihrrmzy&ﬂﬂﬂr
to mmwga Yr. Oray's contribution to the work of the 3oard,

¥r, dray hee suggested four specific gshangee affectin: the Board.
These are:

Pirst, that the Director be made Chairman of the Board, possibly
without a vote.

The title Directer &mﬂmﬂnsataummhﬂ;h&ﬁurlawﬂ.ufrthnw
sibility than was originuliy cantemplated when the office was fipst
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oreated and the scope of the Direstar's duties has sometines been
uisunderstood and deserves some clarification, lowsver, it Directar
now 8its with the Board, and #s &ll procesdings are rather informal

and decisions are based on wnanimity of opimion, we belisve on talance
that no charge in the composition of the Board need be rmade at this
e, Arrangenonts have been uads to rotate the duly of presiding
officer, and for the Direstor to teke his turn in that capacity. This

- will sccamplish to some extent the purpose of Yr. Grw's recamendation,
without conjuring up the objections which a more radical change wight
arouste.

e, Gray's second and third sugpeoted chanzes contemplated that
the Director sit with the National Sequrity Counail as needed, and
that he informally report to the President, af regular intervals, The
latter suggestion involves your personal views azxx eferercas. As
to the farmer the Council lms a tendency to grow, and you have had to
triai!_; domn once or twice already. ur. Uray's purpose wuld bs ag-
somplished 1f the Direcicr attended Coumcil agetdngs as roquired and
pursuant to invitation by the Council's Bweeutive Secretary.

Mr. Orsgr's fourth proposed change 1s that a mesber of the Joint
Chief's of Btaff ehould sit with th§ Eoard. Having ome of the Joint
Chisfs or its Chairman attend the Bosrd septings as & cosultant and
sdlitary advisor wuld simply be & strengthenirg of ths representation
of the Joint Chisfs of Staff, prescribed in your directive of
L April 195) organiairg the Board, If you aprove this suzpestion,
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it my ba accomplished by invitation to the Chairman of the Joint

Chisfs of Staff as the nesds of the Board require.

You hawve slready taken the recoimonded action as regards non-
publication of the report.

.‘lﬁ.th respect to the other sugpestions in ¥r, Cray's report,
the mwwm&: {a) no change in organisa~
tion be made at this timep (b) the Chairwenship of the Peard be
rotated with the Mrector taking ks turn as presiding offiocer;

{a) the Director be called on to attend Nationel Seeurity Council

wpotings as the nosds of the Council require and at the invitation
of the Executive Secretary to the Councily and (d) you imdieate to
the Joint Chisfs of Staff your approval of laving thae Chairman, or

-

one of the Joint Chigfs of Staff, swetl with the Board a» a consuliat

and militayy adviscr ss the meed arises.

£ e
R AL

VALTER B, SMITH
Clairean
Payehologioa). Stembegy Board
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