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16 May 1952

¥ii0 FOR: Rear Admiral Robert L. Dennizon
Naval Aide to the President

Herewith at long last is a unanimously agreed
upon aqalysis and recommendations of an@gp_&ray's

v s T, Y . : “r
rer grﬁw which you send me av tné direction of the

mesident,

1 suggest that this analysis be gent;, to Mr.
Stasts of the Buresu of the DBudpet for amy addi-
tional comments which might be pertinente T have
talked this over with Sraats and this would render
unnecessary a rather lengthy and similar analysis on
which the Dndgeb Durean has beeil WOorkKings

Signed

WALTER B. SMITH
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16 May 1952

MEMORANDUM FOR THE PRESIDENT

In compliance with yeur instructions there is submitted here-
with a general analysis of the report of Mr. fordon Gray te you
dated 22 February 1952, on the organization and work of the Psycho-
logicel Strategy Board, This report with 1ts conclusions and recom=
mendations is concurred in by the thres menbers of the Beard.

In his snalysis Mr. Cray reviews the svents of the past few
years which 1ed to the creation of this new instrument of Geovernment
and traces the development and work of the Board since ite inception.
In additien, Mr, Cray has cutlined the progress which has been made
rin resolving problems arising from the differences among the Govern=
ment agencies concerned and in ebtaining 2 concerted psyohological
effort.

The Board cencurs that the report ehould not be published.

In suggesting pablicntion, Mr,. Oreay was undoubtedly metivated
by the desire to obtain better public comprshension of the Government's
psycholegical warfare efforts and to enlist public suppert in the

solution of the problems invelved. The merit of these suggestions
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s fully apprsciated but the clear dissdvantages froem the dlsclosure
of the sensitive and claseified material in thes report amply Justify
your decision not te publish it.

On the other hand, from its study of the report and in light of
the present world situation, the Board feels that it would be helpful
if at an apvropriate oppertunity you choese to restats te the countiry
and to the world the principles and policies guiding our paychological
effort in the cold war as well as the problems that are faced and the
work that has se far been sccomplished, including possible refersnce
to the Board's relation to that work. Such a statement might elaborate
upon certain of the most significant themes of Mr. Oray's report. It
would provide an opportunity te clarify the thinking of certain segments
of the American public and of our allles, whe may not yet be fully
psrsuaded of the scope and vigoroue naturs of American policy with
respect te the cold war. Thie would do much te accomplish what we
believe to have been Mr, Gray's objectives in suggesting publication
of the report, It would also provide an opportunity fer you publicly
to acknowledge Mr, Oray's contribution to the uwerk of the Board.

Mr. Oray has suggested fomr apecific changes affecting the Board,
These are:

First, that the Director be made Chairman of the Beard, possibly
without a vote,

The title Director indicates a somevwhat higher level of respon-

eibility than wase originally contemplated when the office was first
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created and the scops of the Director's duties has sceetimes been
miminderstood and deserves some clarificatien. However, the Dirsctor
now site with the Beard, and as all proceedings are rether informal

and decisions are based on unanimity of opinion, we believe on balance
that ne change in the composition of the Board need be mada at this
time, Arrangements have been made to rotate the duty of presiding
officer, and fer the Directer to take his turn in that capacity., This
will accomplish to seme extent the purpose of Mr. Gray's recormendation,
without conjuring up the objections which a more radical change wight
srouse,

Mr. Cray's eecond and third suggested changes contemplated that
the Dirsctor sit with the National Sscurity Council as needed, and
that he informally repert to the President at regular intervals, The
latter saggestion involves yeur personal views and preferences, As
to the former the Council has & tendency te grow, and yeu have had to
trim 1t down once or twice already. Mr, Gray's purpese weuld be zc-
complished if the Directer attended Council meestings as requirsd and
pursuant to invitation by the Ccuncil's Executive Secretary.

Mr. Oray's fourth proposed changs 1s that o member of the Joint
Chiefs of Staff should sit with the Board, Having one of the Joint
Chiefs or its Chairman attend the Board meetings as & consultant and
military advieor would simply be a sirengthening of the repressntation
of the Jéint Chiefs ef Staff, prescribed in gour directive of

L April 1951 erganizing the Beard., If you approve thls suggesatien,
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it may be secomplished by ipvitation to the Chairman of the Jeint
Chiefs of Staff as the needs of the Beard require.

RECOMMENDATIORS

You have alresady taken the reconmended action as regards non-
publication of the report.

With respect to the other suggestions in Mr. Gray's report,
the Board respactfully recommends that: (a) ne change in organiza-
tion be made at thin times (b) the Chairmanship ef the Board be
rotated with the Director taking his turn as presiding officer;

(¢) the Director be called on to attend National Security Ceuncil
meetings as the needs of the Council require and at the invitation
of the Exscutive Secretary to the Councilj and (d) you indicate to
the Joint Chiefs ef Staff your approval of having the Chairman, or
ons of the Joint Chiefs of Staff, meet with the Beard as @ consul tant

and military adviser as the need arimes,

WALTER B, SMIT™
Chalirman
Peychologicsl Strategy Board
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